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Institutional Characteristics

Date: August 27,2007

1. Corporate name of institution: ~ The University of Rhode Island
2. Address (city, state, zip code):  Kingston, R1 02881

Phone: (401) 874-2444 URL of institutional webpage: www.uri.edu
3. Date institution was chartered or authorized: 1892
4. Date institution enrolled first students in degree programs: 1892
5. Date institution awarded first degrees: 1894
6

. Type of control: (check)

Public Private
X State O Independent, not-for-profit
O City O Religious Group
O Other (Name of Church)
(Specify) O Proprietary
O Other:
(Specify)

7. By what agency is the institution legally authorized to provide a program of education beyond high school, and what
degrees is it authorized to grant? Board of Governors for Higher Education

Certificate, Bachelor, Master, Professional Doctorate, PhD

(Attach a copy of the by-laws, enabling legislation, and/or other appropriate documentation to establish the legal
authority of the institution to award degrees in accordance with applicable requirements.) General Laws of the State of
Rhode Island, 16-32-10

§ 16-32-10 Award of degrees — Curriculum and government. — The board of trustees, with the approval of the
president and a committee of the faculty of the university, shall award academic degrees and diplomas and confer
honors in the same manner as is customary in American colleges. It shall also be the duty of the president and a
committee of the faculty, with the approval of the board of governors for higher education, to arrange courses of
study conforming to all acts of Congress, and prescribe any qualifications for the admission of students and any
rules of study, exercise, discipline, and government as the president and committee may deem proper.

8. Level of postsecondary offering (check all that apply)

O Less than one year of work X First professional degree

O At least one but less than two years X Master’s and/or work beyond the
first professional degree

O Diploma or certificate programs of O Work beyond the master’s level
at least two but less than four years but not at the doctoral level
(e.g., Specialist in Education)
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O Associate degree granting program X A doctor of philosophy or
of at least two years equivalent degree

X Four or five-year baccalaureate O Other

degree granting program Specify

9. Type of undergraduate programs (check all that apply)

O Occupational training at the crafts/clerical X Liberal arts and general
level (certificate or diploma)

O Occupational training at the technical X Teacher preparatory
or semi-professional level (degree)
O Two-year programs designed for X Professional
full transfer to a baccalaureate degree
O Other
10.  The calendar system at the institution is:
X Semester O Quarter O Trimester Other
11.  What constitutes the credit hour load for a full-time equivalent (FTE) student each semester?
a) Undergraduate 15 credit hours
b) Graduate 9  credit hours
C) Professional 15 credit hours
12.  Student population:
a) Degree-seeking students: Institutional data from October 15, 2005
Undergraduate Gragrl:)z;:jggaﬁirst Total
Full-time student headcount 9766 1517 11283
Part-time student headcount 1710 965 2675
FTE 10336 2105 12441
b) Number of students (headcount) in non-credit, short-term courses: N/A
13.  Listall programs accredited by a nationally recognized, specialized accrediting agency. List the name of the
appropriate agency for each accredited program:
ACCREDITED PROGRAMS
Program Accrediting Body
Arts and Sciences
Chemistry, BS American Chemical Society (ACS)
Clinical Psychology, PhD American Psychological Association (APA)
Library and Information Studies, MLIS American Library Association (ALA)
Music, BA, MA National Association of Schools of Music (NASM)
School Psychology, MS, PhD National Association of School Psychologists (NASP)
School Psychology, MS, PhD National Council for the Accreditation of Teacher Education (NCATE)
School Psychology, PhD American Psychological Association (APA)
Business Administration
Accounting, MS American Assembly of Collegiate Schools of Business (AACSB)
Business Administration, BS, BA, MBA, PhD American Assembly of Collegiate Schools of Business (AACSB)
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ACCREDITED PROGRAMS

Program Accrediting Body

Engineering

Chemical, BS Accreditation Board for Engineering & Technology (ABET
Civil, BS Accreditation Board for Engineering & Technology (ABET

Computer, BS

Accreditation Board for Engineering & Technology (ABET

Electrical, BS

Industrial and Manufacturing, BS

Accreditation Board for Engineering & Technology (ABET

Mechanical, BS

Accreditation Board for Engineering & Technology (ABET

Ocean, BS

)
)
)
Accreditation Board for Engineering & Technology (ABET)
)
)
)

Accreditation Board for Engineering & Technology (ABET

Environment and Life Sciences

Nutrition & Dietetics, BS

American Dietetic Association (ADA)

Dietetic Internship, MS

American Dietetic Association (ADA)

Landscape Architecture, BLA

American Society of Landscape Architects (ASLA)

Human Science & Services

Education (Joint URI-RIC), PhD

NEASC - accreditation coordinated by RIC

Education (Teacher), BA, BM, BS, MA, MLIS, MS, MA

National Council for Accreditation of Teacher Education (NCATE)

and

Rhode Island Department of Education (National Association of State
Directors of Teacher Education & Certification -NASDTEC) joint visit

Exercise Science, BS and MS

Commission on Accreditation of Allied Health Education Programs

Marriage & Family Therapy, MS

Commission on Accreditation of Marriage and Family Therapy Education

Physical Therapy, MS

Commission on Accreditation in Physical Therapy Education

Speech-Language Pathology & Audiology, MS

American Speech-Language and Hearing Association (APTA)

Nursing

Nursing, BS, MS Commission on Collegiate Nursing Education (CCNE)
Midwifery, MS America College of Nurse-Midwives (ACNM)
Pharmacy

Pharmacy, Pharm.D.

Accreditation Council for Pharmacy Education (ACPE)

14. Off-campus Locations: List all instructional locations other than the main campus. For each site, indicate whether the
location offers full-degree programs, 50% or more of one or more degree programs, or courses only. Record the FTE
enrollment for the most recent fall semester. Add more rows as needed.

Full degrees? 50% or more? Courses only? FTE Enrollment
A. In-state Locations
Narragansett Bay Campus Yes 86
Feinstein Providence Campus Yes 169
B. Out-of-state Locations
University of New Hampshire Yes 1
Worcester State Yes 14

15. Degrees and certificates offered 50% or more electronically: For each degree or certificate, indicate the level (certificate,
associate’s, baccalaureate, master’s, professional, doctoral), the percent that may be completed on-line, and the number
of matriculated students for the most recent fall semester. Enter more rows as needed.

Name of program

Degree level % on-line

Students

Digital Forensics

Graduate Certificate 100 10
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16.  Instruction offered through contractual relationships: For each contractual relationship through which instruction is
offered, indicate the name of the contractor, the location of instruction, the program name and degree level, and the
percent of the degree that may be completed through the contractual relationship. Enter more rows as needed.

N/A

17.  List by name and title the chief administrative officers of the institution.

Chief Institutional Officers

Function or Office

Name

Exact Title

Chair Board of Trustees

Frank Caprio

Chair, Board of Governors for Higher Education

President

Robert L. Carothers

President

Chief Academic Officer

M. Beverly Swan

Provost and Vice President for Academic Affairs

Deans of Schools and Colleges

College of Arts & Sciences

Winifred Brownell

Dean, College of Arts and Sciences

College of Business Administration

Mark Higgins

Dean, College of Business Administration

College of Engineering

Raymond Wright

Interim Dean, College of Engineering

College of the Environment and Life Sciences

Jeffrey Seemann

Dean, College of the Environment and Life Sciences

College of Human Science and Services

W. Lynn McKinney

Dean, College of Human Science and Services

College of Nursing

Dayle Joseph

Dean, College of Nursing

College of Pharmacy

Donald Letendre

Dean, College of Pharmacy

University College

Jayne Richmond

Dean, University College

Graduate School

Lynne Pasquerella

Vice Provost for Academic Affairs and Dean of the Graduate School

Graduate School of Oceanography

David M. Farmer

Dean, Graduate School of Oceanography

Chief Financial Officer

Robert A. Weygand

Vice President for Administration

Chief Student Services Officer

Thomas R. Dougan

Vice President for Student Affairs

Planning

Abu Bakr/Ann Morrissey

Co-Directors, Planning Services

Institutional Research

Vacant

Director of Institutional Research

Development

Robert Beagle

Vice President, University Advancement

Library

David Maslyn

Dean of University Libraries

Chief Information Officer

Garrett A. Bozylinsky

Vice Provost, Information Technology Services

Continuing Education

John McCray

Vice Provost for Urban Programs

Grants/Research

Peter Alfonso

Vice President for Research and Economic Development

Admissions

Cynthia Bonn

Dean of Admission

Registrar and Financial Aid

Horace Amaral

Director, Enrollment Services

Public Relations

Linda A. Acciardo

Director, Communications and Marketing

Alumni Association

Michelle Nota

Executive Director, Alumni Relations

University Legal Counsel

Louis J. Saccoccio

General Counsel

Affirmative Action

Robert Gillis

Director of Affirmative Action, Equal Opportunity and Diversity
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18.  Supply a table of organization for the institution. While the organization of any institution will depend on its purpose,
size and scope of operation, institutional organization usually includes four areas. Although every institution may not
have a major administrative division for these areas, the following outline may be helpful in charting and describing the
overall administrative organization:

a) Organization of academic affairs, showing a line of responsibility to president for each department, school division,
library, admissions office, and other units assigned to this area;

b) Organization of student affairs, including health services, student government, intercollegiate activities, and other
units assigned to this area;

¢) Organization of finances and business management, including plant operations and maintenance, non-academic
personnel administration, auxiliary enterprises, and other units assigned to this area;

d) Organization of institutional advancement, including fund development, public relations, alumni office and other
units assigned to this area.

Organizational charts immediately follow in the next section.
19.  Record briefly the central elements in the history of the institution:

The University was chartered as the state’s agricultural school in 1888. The Oliver Watson farm was purchased as a site for
the school, and the old farmhouse, now restored, still stands on the campus. The school became the Rhode Island College of
Agriculture and Mechanic Arts in 1892, and the first class of 17 members was graduated two years later.

The Morrill Act of 1862 provided for the sale of public lands. Income from these sales was to be used to create at least one
college in each state with the principal purpose of teaching agriculture and mechanic arts. From this grant of land comes the
term“land grant,” which applied to the national system of state colleges. In a later adaptation of the concept, federal funds
given to colleges for marine research and extension are called “sea grants.”

In 1909 the name of the college was changed to Rhode Island State College, and the program of study was revised and
expanded. In 1951 the college became the University of Rhode Island by an act of the General Assembly. The Board of
Governors for Higher Education appointed by the Governor became the governing body of the University in 1981.

INSTITUTIONAL CHARACTERISTICS n



UNIVERSITY OF RHODE ISLAND SELF STUDY 2007

FYO8 Allocation — Organizational Chart

GOVERNORS

COMMISSIONER
JACK R. WARNER

PRESIDENT
ROBERT CAROTHERS

1 1 1 1
ACADEMIC AFFAIRS STUDENT AFFAIRS ADMINISTRATION UNIVERSITY RESEARCH &
ADVANCEMENT ECONOMIC DEVELOPMENT
PROVOST & V.P. VICE PRESIDENT VICE PRESIDENT oy e Ao o
M. BEVERLY SWAN THOMAS DOUGAN ROBERT WEYGAND el s e

President’s Office

PRESIDENT
ROBERT CAROTHERS

1 1 1 1 1 1
ATHLETICS LEGAL PLANNING SVCS & PROF. DEV. AFFIRMATIVE ACTION NCAA COMPLIANCE TRANSPORTATION CENTER
DIRECTOR GENERAL COUNSEL DIRECTORS/ASST. TO PRES. DIRECTOR COMPLIANCE OFFICER EXEC. DIRECTOR
A. BAKR
T. BJORN* L. SACCOCCIO A. MORRISSEY R. GILLIS P. KASSABIAN D. ROSEN
Administrati

ADMINISTRATION
VICE PRESIDENT
ROBERT WEYGAND

1 1 1 P 1 1 1 1
CONFERENCE OFFICE HUMAN RESOURCES BUDGET & INTERNAL AUDIT CONTROLLER'S OFFICE W. A. JONES RYAN CENTER &
ASSISTANT V.P. & FINANCIAL PLANNING BOSS ARENA
MANAGER DIR. LABOR RELATIONS DIRECTOR CONTROLLER DIRECTOR
J. PITTLE A. COLEMAN L. BARRETT M. DISANO S. BELL T. MITCHELL
-

ADMINISTRATION
VICE PRESIDENT
ROBERT WEYGAND

BUSINESS SERVICES
ASST. VICE PRESIDENT
J. VERNON WYMAN

1 1 1 1 1 1 1
PUBLIC SAFETY & CAPITAL PROJECTS CAPITAL PLANNING FACILITIES & PURCHASING PROPERTY & SPACE SAFETY & RISK
PARKING SERVICES AND DESIGN OPERATIONS
DIRECTOR DIRECTOR DIRECTOR DIRECTOR DIRECTOR DIRECTOR DIRECTOR
R. DRAPEAU P. DEPACE T. FRISBIE-FULTON J. SIDIO E. GIL W. MATTESON J. K. CULLEY
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ACADEMIC AFFAIRS
PROVOST & V.P.
M. BEVERLY SWAN
1 1 1 1
ACADEMIC PROGRAMS
COLLEVGIEEO;R%OVI\IO'I'S..I_EDUC. ADMSEiLONS UNIVERSITY COLLEGE & GRADUATE STUDIES
VICE PROVOST
URBAN PROGRAMS
J. McCRAY C. BONN J. RICHMOND L. PASQUERELLA
ACADEMIC AFFAIRS
PROVOST & V.P.
M. BEVERLY SWAN
1 1 1 1 1
BUSINESS ADMINISTRATION ARTS & SCIENCES INFORMATION TECHNOLOGY HUMAN SCIENCE & SERVICES PHARMACY
DEAN SERVICES DEAN
VICE PROVOST
M. HIGGINS W. BROWNELL G. BOZYLINSKY W. McKINNEY D. LETENDRE
ACADEMIC AFFAIRS
PROVOST & V.P.
M. BEVERLY SWAN
1 1 1 1 1
GRAD. SCHOOL ENVIRONMENT & ENGINEERING NURSING LIBRARY SERVICES
OF OCEANOGRAPHY LIFE SCIENCES DEAN (INTERIM) DEAN
DEAN DEAN
D. FARMER J. SEEMANN R. WRIGHT D. JOSEPH D. MASLYN
STUDENT AFFAIRS
VICE PRESIDENT
THOMAS DOUGAN
1 1 1 1 1 1
STUDENT LIFE COUNSELING CTR. CAREER SERVICES MULTICULTURAL CTR. TALENT DEVELOPMENT RECREATIONAL SVCS.
DEAN DIRECTOR DIRECTOR DIRECTOR DIRECTOR DIRECTOR
F. COHEN VACANT R. KOPPEL M. WADE G. WILLIAMS J. HAWKINS
STUDENT AFFAIRS
VICE PRESIDENT
THOMAS DOUGAN
1 1 1 1
DINING SERVICES HEALTH SERVICES HOUSING & RESIDENTIAL LIFE MEMORIAL UNION BOOKSTORE
AUXILIARY AUXILIARY AUXILIARY AUXILIARY AUXILIARY
ADMINISTRATOR DIRECTOR ASSOCIATE DIRECTOR DIRECTOR ADMINISTRATOR
K. GIANQUITTI C. HENDERSON J. PLOUFFE B. HAMILTON P. WHITNEY

ORGANIZATIONAL CHARTS



UNIVERSITY OF RHODE ISLAND SELF STUDY 2007

University Advancement

ALUMNI ASSOCIATION i Fo oo e :

EXECUTIVE BOARD I . ' RIRAMS ATHLETIC ASSOCIATION !

______ JO S |

; [ UNIVERSITY ADVANCEMENT  |--=----=--~ ] EXECUTIVEBOARD 1
: VICE PRESIDENT
E URI FOUNDATION ROBERT BEAGLE
: OPERATIONAL MATTERS — |———
i I
! 1

ALUMNI RELATIONS UNIV. ADVANCEMENT COMMUNICATIONS & ATHLETICS DEVELOPMENT

& PUBLIC PROG. & EVENTS MARKETING
EXEC. DIRECTOR ASSOC. VICE PRESIDENT DIRECTOR DIRECTOR
M. NOTA P. WITHAM L. ACCIARDO VACANT

Research & Economic Development

RESEARCH & ECONOMIC
DEVELOPMENT
VICE PRESIDENT

PETER ALFONSO
|

RESEARCH OFFICE OUTREACH ADMINISTRATION
ASST. DIRECTOR

TBD M. McCARTHY
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Preface

Preparing the Self-Study for the Commission on Institutions of Higher Education of the New England Association of
Schools and Colleges afforded us the opportunity to reflect on where we were as an institution ten years ago, review
and assess the activities that have taken place since then and affirm or, where necessary, alter our plans for the future.
As always, it was an interesting and exciting journey filled with good memories and some battle wounds. In all, the
University of Rhode Island has made significant progress over the past ten years, and the preparation of the Self-
Study and making arrangements for the on-site evaluation have served us well as we ready ourselves for the future.

We began to prepare for these activities in fall 2005 when President Robert L. Carothers and Provost M. Beverly
Swan appointed steering committee co-chairs for the self-study process: Dr. James Kowalski, Department Chair and
Professor of Computer Science, and Dr. Judy Beckman, Professor of Accounting. In October 2005, these co-chairs,
along with the President and the Provost, attended a NEASC workshop for institutions preparing for an on-site eval-
uation visit. The co-chairs, along with Provost Swan and Vice Provost Lynn Pasquerella, began to establish the steer-
ing committee and identify chairs for each of the standards. Not only has the University of Rhode Island changed
over the last ten years, the NEASC standards have also changed. We thought it wise to establish committees that
brought perspectives of “the way we were,” along with perspectives of “where we are” and “where we are going.”

Involving the committee chairs, we appointed the committees and, where appropriate, subcommittees, and held
an introductory meeting. At this meeting, the Provost discussed the accreditation process, its purposes and its
value and Patricia O'Brien, Deputy Director of the Commission, presented an overview of the NEASC accredita-
tion process that was both motivating and helpful to the Steering Committee. The Steering Committee co-chairs
established an accreditation timeline, which included monthly meetings with the co-chairs, the Steering Commit-
tee, and in many cases, the chairs of the subcommittees, to discuss problems and progress. The Provost and Vice
Provost attended and participated in these meetings. In spring 2006, Dr. Marilyn Barbour, Professor of Pharmacy,
joined the Steering Committee as a third co-chair.

In February of 2006, the President and the Provost sent a letter to the campus community informing its members
of the visit, the timelines, and the campus expectations. We wanted this to be an open and widely participatory
process with as much involvement as possible from all constituencies of the campus.

Each committee functioned independently and used the monthly meetings to share progress, discuss issues and
concerns, and coordinate activities across standards. The methods used to gather information varied among the
committees and included data collection, focus groups, surveys, interviews, analyses of web sites, and review and
study of documents.

The University established a web site (http://www.uri.edu/accreditation) in April of 2006 and informed the Uni-
versity community of its existence through written communication and at regular meetings of the Faculty Senate.
The web site proved to be a valuable tool and afforded the committees opportunities to review and react to each
other’s work and to see their own progress. The web site also served as a clearinghouse for documents that were
used by the committees in the preparation of their reports. In March 2007, Self-Study drafts were made available
to the campus community through a password-protected page on the web site. We invited the campus communi-
ty, including the Council of Deans, to review the drafts and submit comments. On August 20, 2007, the Self-Study
was made available without password protection. We will continue to use the web site, along with other means, to
keep the campus informed about the status of the visit, including the follow-up activities.

PREFACE m
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The co-chairs provided the community with updates on the progress of the Self-Study at the monthly meetings
of the Faculty Senate, and these comments were included in the Faculty Senate minutes. Co-chairs met with the
Student Senate three times early in the process and with the Graduate Student Association once. Three open
meetings were held to seek input from members of the campus community. Discussions at those meetings helped
inform some modification to the Self-Study.

We appreciated the helpful comments about sections of the draft of the Self-Study from Dr. Louise Zak, Associ-
ate Director of the NEASC Commission on Institutions of Higher Education. We appreciated President Carothers’
reactions as well.

In preparation for the visit, we are writing to the community, placing advertisements in campus publications,
including Quad Angles (the alumni magazine) and The Good Five Cent Cigar (the student newspaper), and in other
newspapers. We are also continuing to keep the web site up to date.

We were committed from the onset to an open and participatory process. The process has provided us with the
opportunity to reflect, to take inventory of where we are, and to assess our path for the future. We are confident
that our Self-Study reflects accurately where we are, how we measure up in terms of the NEASC standards for
accreditation, how effective we are in doing what we say we do, and how valid our plans are to continue measur-
ing our effectiveness.

“ PREFACE
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Overview

As a land-grant, sea-grant, and urban-grant institution, the University of Rhode Island stands as the State’s only pub-
lic research institution. Since our last NEASC visit, the University has continued to change in significant and positive
ways. We are proud of our accomplishments and proud of the direction in which the University is moving. We do face
challenges, and yet we are optimistic that our strategic planning process and the quality of our academic teaching
and research activities along with our co-curricular offerings will position us well to meet those challenges.

The freshman class entering this fall will be the largest one in University history. We anticipate a freshman class
of 3,065 by the official reporting date of October 15th. We also anticipate enrolling 677 new transfer students this
fall. Our freshman retention rate has improved this year. Our overall retention rate has remained steady in spite
of the investment of significant resources and effort to effect change. Our attractiveness to out-of-state students
continues, and this helps not only with geographical diversity but also contributes to the financial health of the
University. As appears to be the national trend, our graduate enrollment is down. We are developing strategies to
counter that trend.

We have reaffirmed our commitment to shared governance and planning through the establishment of the Joint
Strategic Planning Committee (JSPC). Its members include senior administrators, the entire Faculty Senate Execu-
tive Committee and representatives from other constituencies on campus. We have agreed to use the JSPC as
our means to ensure progress on assessing institutional effectiveness. In fact, the Faculty Senate passed and the
President approved legislation in March of this year stating that the JSPC“shall be responsible for the periodic and
systematic review of various aspects of institutional effectiveness and shall ensure that the results of these reviews
are used for continuing improvement.” This language appears in the UNIVERSITY MANUAL (5.70.10).

We continue to struggle with issues of declining State support, and we are being aggressive in seeking alternative
sources of revenue. As with most of our sister institutions, that challenge promises to continue. While the State and
its citizens have been generous in their support of new facilities at the University, the overall contribution of the
State to the direct operation of the University is declining as the needs of all agencies within the State increase. The
State appropriation for general operating support, including debt service on general obligation bonds, is 17.5% of
the University's budget. Excluding consideration of the debt service, the proportion of state support is 16.9%.

This fact has necessitated our further exploration of other sources of revenue. Tuition has increased, but there are
limits on how much we can tax students and remain committed to access, which we see as a fundamental part of
our mission. We have new legislation that will allow for public-private partnership. We recently received approval
for the establishment of a URI Research Foundation, and we are planning a Technology Park. The Self-Study itself
elaborates on these plans.

We have developed a plan for increasing enrollment. This was mandated by the Rhode Island Board of Governors
for Higher Education, whose goals include getting more students into higher education and having more students
graduate. This planned enrollment growth is also part of the University’s Strategic Plan. We are studying ways to
define what is the optimal size of the University in light of resources and facilities.

Planned enrollment growth necessitates ensuring the balance between and among the number of students, the
number of faculty and the availability and quality of facilities. This year | allocated 21 new tenure-track faculty
positions and authorized the conversion of six clinical faculty positions to tenure track positions to address this
planned growth. This balance is always a fragile one and one that requires constant monitoring. We have received
additional support for technology in classrooms, an ever-growing need.

OVERVIEW m




UNIVERSITY OF RHODE ISLAND SELF STUDY 2007

Our academic programs continue to flourish. We make modifications to respond to student demand and societal
needs (e.g., a track in Criminal Justice, a Forensic Chemistry Degree). When issues of increased demand or quality
surface, we take more dramatic steps such as additional investment (e.g., Communication Studies) or program
discontinuation (e .g., the Doctor of Audiology).

In order to ensure quality, we have developed, with the assistance of an external consultant, a model to review
programs (Academic Investment and Improvement Model--AlIM). In order to guarantee that students were mak-
ing progress, we reallocated funds to create the Office of Student Learning, Outcomes Assessment, and Accredita-
tion. We have made significant progress in the area of assessment of student learning, an area identified ten years
ago as one for additional work.

When | first joined the University as its President in 1991, | established as a goal the creation of “a new culture for
learning.” We agreed to enhance interdisciplinary, experiential, and international activities. We have established
and provided three years of seed funding for “partnerships,” interdisciplinary teams of faculty, undergraduate and
graduate students and external partners such as representatives from state agencies or businesses to address
significant societal problems. We have funded 11 partnerships to date.

The physical appearance of the campus has also changed dramatically since the last visit. You will see a new
Alumni Center, a new URI Foundation Building, a totally rehabilitated College of Business Administration in Ballen-
tine Hall, the Ryan Convocation Center, a multipurpose facility used for athletic events, concerts and the Graduate
Commencement Ceremony and the Boss Ice Arena. A newly renovated Green Hall, one of the University’s signa-
ture buildings, houses the President’s Office, the Office of the Provost and Vice President for Academic Affairs, En-
rollment Services and the Faculty Senate Office. Three new residence halls and other rehabilitated residence halls
have provided better living accommodations for our residential students. We recently dedicated our new dining
center, Hope Commons, which opened to rave reviews.

In 2004, the voters of the State of Rhode Island approved bond funding for a new Center for Biotechnology and
Life Sciences. We have broken ground for that building, which is scheduled for completion in 2009, and will house
modern classrooms, high-tech specialty laboratories, support areas for DNA sequencing, faculty offices, incubator
space for technology commercialization, a 100-seat classroom and a two-story, 300-seat auditorium, all to meet
the needs of URI's growing environmental biotechnology and biological sciences programs.

Voters also provided funding to construct an Ocean Exploration and Research Center and rehabilitate the Pell
Marine Science Library on the Narragansett Bay Campus. This project will integrate key resources and services of
the Graduate School of Oceanography to position it as a leader in the 21st century exploration of the oceans. The
building will house an Inner Space Center, created by URI Professor Robert Ballard of Titanic fame, which provides
a direct link via satellite between the Graduate School of Oceanography’s research activities at sea in remote areas
and URI's Narragansett Bay Campus, with onward links to educational programs in Rhode Island’s schools.

In addition to housing Professor Ballard’s program and the Inner Space Center, the new facility will house new of-
fice and laboratory space, a central computing facility, administrative offices, and a new campus gathering place. It
will allow for growth of the Pell Library’s collection and incorporate new electronic facilities to provide information
services to users.

In the fall of 2006, the voters approved bond funding of $65 million for a new College of Pharmacy building, which,
along with the Center for Biotechnology and Life Sciences and a planned new building for Chemistry and the Col-
lege of Nursing, will create what is called the North District of the Kingston Campus.

m OVERVIEW
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By the time the team arrives, the University will have entered into the public phase of its $100 million capital cam-
paign: Making a Difference. Primarily seeking endowments, the campaign has as part of its goal increasing funds
for student scholarships and endowed faculty chairs. We have already secured several leadership gifts.

The University's research program has continued to grow and the University has been successful in garnering
external support to foster this growth. Designated as an EPSCoR state, the University has also garnered significant
funding through the IDeA Network of Biomedical Research Excellence (INBRE), formerly the Biomedical Research
Infrastructure Network (BRIN) , and the U.S. Department of Transportation. In addition to those grants aimed at
directly supporting research and research capacity, the University also has a five-year ADVANCE grant through
the National Science Foundation to increase the number of women faculty members in the disciplines of science,
technology, engineering and mathematics. The University of Rhode Island, along with the other New England
Land-grants, secured funding from the Northeast Alliance for Graduate Education and the Professoriate (NEAGEP)
to implement innovative and tested strategies for the recruitment, admission, retention and preparation of under-
represented minority graduate students for faculty positions.

In recognition of the University’s growing quality of its research programs, the University elevated the position of
Vice Provost for Research, Graduate Studies and Outreach to the vice presidential level in the position of Vice Presi-
dent for Research and Economic Development. The position was filled with an experienced senior administrator
from North Dakota after a national search.

The University has taken a leadership role in addressing issues related to alcohol and substance abuse. Faculty
members and administrators in the Division of Student Affairs and the Division of Academic Affairs have been
successful in using internal funds to attract significant external funds to address these issues, and we have been
recognized nationally for our activities.

The last self-study visit resulted in a Commission recommendation that the University develop a coherent general
education program. We now have in place a new and invigorated general education program, which addresses
not only content areas but skill areas as well. This integrated program also includes a diversity component. An as-
sessment project is currently underway to evaluate student learning outcomes in relation to general education.

We have taken significant steps to address student engagement. One hundred percent (100%) of our freshman
students are in learning communities and of those 50% are in living-learning communities. The new and reha-
bilitated residence halls have done much to enhance living arrangements for students, an area long recognized
in need of improvement. The most recent data from the National Survey of Student Engagement (NSSE) shows
URI's excellence in learning communities, community service, internships and practicum experiences and foreign
language coursework. It also shows that we need to work on increasing interaction between faculty members and
students, in and out of the classroom.

In order to improve academic advising and provide better support for students, the University created the Aca-
demic Enhancement Center and also transferred the responsibility of academic advising and support for inter-
collegiate athletics to University College and Special Academic Programs. The Academic Enhancement Center’s
peer-driven and professional academic support services include subject-area and learning skills tutoring, supple-
mental instruction, and intercultural awareness workshops and training. Outreach initiatives include developing
and supporting bridge programs for various majors, faculty and departmental partnerships and targeted services
for academically at-risk students.

The University’s Strategic Plan serves as a blueprint for the future. Its measurable goals provide us with a yardstick
by which to measure our progress and alter our behavior where necessary. Each division is responsible for seg-
ments of the Strategic Plan and the Office of Planning Services and the Joint Strategic Planning Committee, along
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with other groups on campus, monitor and contribute to progress. The Plan provides the backbone for my annual
Management Letter to the Board of Governors for Higher Education.

In April of this year, Provost M. Beverly Swan announced that she wished to return to the faculty in December of
this year after 16 years in the position. Committed to the process of accreditation and an experienced evaluator
herself, Provost Swan has overseen this accreditation process. A national search is underway for a replacement,
and we anticipate that a new Provost and Vice President for Academic Affairs will be in place in January of 2008.
Provost Swan'’s strong and sensitive leadership will be hard to replace, and we will need to spend more time than
usual working on transition. We will be disadvantaged in the search and selection process by the lack of competi-
tive compensation packages available to us.

The University of Rhode Island has served the people of Rhode Island well for some 115 years. It has never been
a well-funded institution, but it has grown and prospered through the dedication, creativity and imagination of
its board, its faculty and its staff. It is safe to say that the current organizational and financial structures of the
University will be changed in the coming years. We need to be more agile and less bureaucratic, more willing to
take risks, more willing to create our own future rather than wait for others to do it for us. | am confident that the
courage and the skill to accomplish this are in our own culture for learning.

Robert L. Carothers, President

September 2007
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STANDARD ONE: MISSION AND PURPOSES

The institution’s mission and purposes are appropriate to higher education, consistent with its char-
ter or other operating authority, and implemented in a manner that complies with the Standards of
the Commission on Institutions of Higher Education. The institution’s mission gives direction to its ac-
tivities and provides a basis for the assessment and enhancement of the institution’s effectiveness.

DESCRIPTION

The Mission Statement of the University of Rhode Island has undergone several revisions over the years, but in
principle the various mission statements have reflected the original founding purposes of the University embod-
ied in Section 16-32-3 of the General Laws of Rhode Island:

16-32-3 Purposes of university. The board, as now constituted, and their successors, for the terms for which they
have been or for which they hereafter may be appointed regents, shall continue to be a body politic and corporate
for the purpose of continuing and maintaining the University of Rhode Island as a university where the leading object
shall be, without excluding other scientific and classical studies, and including military tactics, to teach any branches of
learning as are related to agriculture and the mechanic arts, in order to promote the liberal and practical education of
the industrial classes in the several pursuits and professions of life, as provided in the act of the congress of the United
States, approved July 2, 1862, entitled “An Act Donating Public Lands to the Several States and Territories Which May
Provide Colleges for the Benefit of Agriculture and the Mechanic Arts,” and for the purpose of continuing and maintain-
ing an agricultural experiment station as a department of the college under and in accordance with, and to carry out
the purposes of, the act of congress approved March 2, 1887, entitled “An Act to Establish Agricultural Experiment Sta-
tions in Connection with the Colleges Established in the Several States Under the Provisions of An Act Approved July 2,
1862, and of the Acts Supplementary Thereto.”

In January 2005, the Rhode Island Board of Governors for Higher Education (RIBGHE) passed a motion requiring the
Rhode Island institutions of higher learning to review and revise their mission statements. An ad hoc committee of
the Provost and Vice President for Academic Affairs was subsequently convened in May 2005 for the purpose of revis-
ing the University of Rhode Island (URI) Mission Statement, which had remained unchanged since 1996.

The ad hoc committee chaired by the Provost and Vice President for Academic Affairs consisted of faculty
members representing a diverse spectrum of educational specialties, a representative from student affairs, and
representatives from student leadership and administrative staff. The committee met several times over a two-
month span to create the new Mission Statement. The Joint Strategic Planning Committee (JSPC), a joint standing
committee of the Faculty Senate and the President, reviewed the final draft and made minor revisions. The final
version of the new Mission Statement was endorsed by the University’s Faculty Senate on October 20, 2005,
and it was approved by the President on November 1, 2005. The Rhode Island Board of Governors for Higher
Education formally approved the new Mission Statement on January 24, 2006 (http://www.uri.edu/accreditation/
TrusteeApprovalofMission.pdf).

The 2006 Mission Statement is found on the University web site as well as in hardcopy and online publications of
the 2006-2007 Catalog.

UNIVERSITY MISSION STATEMENT

The University of Rhode Island is the State’s public learner-centered research university. We are a community joined
in a common quest for knowledge. The University is committed to enriching the lives of its students through its land,
sea, and urban grant traditions. URI is the only public institution in Rhode Island offering undergraduate, graduate,
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and professional students the distinctive educational opportunities of a major research university. Our undergraduate,
graduate, and professional education, research, and outreach serve Rhode Island and beyond. Students, faculty, staff,
and alumni are united in one common purpose: to learn and lead together. Embracing Rhode Island’s heritage of inde-
pendent thought, we value:

« Creativity and Scholarship

« Diversity, Fairness, and Respect

« Engaged Learning and Civic Involvement
« Intellectual and Ethical Leadership

COLLEGE AND DEPARTMENT MISSION STATEMENTS

In preparation for the NEASC self-study, each college and academic department at the University was requested
to provide a current mission statement. As of June 2007, all nine of the degree-granting colleges, including the
Graduate School of Oceanography, as well as the 46 academic departments provided mission statements. (Ap-
pendix 1.1 Mission Statements of Academic Units)

Mission statements from University College as well as 23 other major non-academic units were available at their
respective web sites as of June 2007 (available in the workroom).

APPRAISAL

The Self-Study Subcommittee on Mission and Purposes reviewed the current University Mission Statement and
found it to be clear and concise. The role of the University, defined by its charter as a research-based institution
dedicated to educational, research, and outreach efforts, is clearly stated. The University of Rhode Island is a land,
sea, and urban grant university, and that commitment is maintained in the new document. Additionally, the Mis-
sion Statement focuses on the important interconnection of students, faculty, staff, and alumni and defines the val-
ues that direct the University’s priorities. The Mission is fully consistent with the Vision Statement of the University
(http://www.uri.edu/accreditation/VisionStatement.doc) and its building of a new culture for learning.

The 2006-2009 Strategic Plan for the University (http://www.uri.edu/pspd) was developed subsequent to the cre-
ation of the new Mission Statement. The Strategic Plan has four initiatives: 1) Enhancing student recruitment,
retention, involvement, and graduation rates; 2) Improving the fiscal health of the University; 3) Creating a more
inclusive environment; 4) Improving the efficiency and effectiveness of research and outreach support. The Mis-
sion Statement provides an effective basis for each of these initiatives and their goals.

Although the Subcommittee found that the process used to create, endorse, and approve the University Mission
Statement was appropriate, the Subcommittee went further to determine the understanding and acceptance of
the URI Mission Statement by faculty, staff, and students.

As part of an online survey of faculty and administrative staff conducted in fall 2006 (Appendix 2.8), four questions
directly related to the Mission Statement were asked evaluating: 1) familiarity with the content of the new Mission
Statement; 2) if one’s understanding of the Mission Statement has a clear impact on how one’s work is conducted;
3) if, upon review of the Mission Statement, one’s role is reflected in the Mission Statement; and 4) if the Mission
Statement reflects one’s belief of the appropriate mission of a public institution of higher learning. One hundred
and seventy-six faculty and administrative staff responded to the survey. Of those individuals, 67% agreed or
strongly agreed that they were previously familiar with the content of the new Mission Statement and a strong
majority (85%) believed that the Mission Statement was appropriate. While 79% agreed or strongly agreed that
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the Mission Statement reflected their roles at the University, only 49% believed that the Mission has a clear impact
on how they conduct their work at the University.

A sample of students was evaluated using brief in-class surveys administered in writing courses in fall 2006 (Ap-
pendix 1.2 Student Survey). One hundred and twenty-nine students from diverse majors participated, with all
academic years represented: freshmen (22%), sophomores (31%), juniors (22%), seniors (19%), graduate students/
other (6%). Four questions were asked, evaluating: 1) knowledge of the existence of the University Mission State-
ment; 2) familiarity with content of the University Mission Statement; 3) following review of the Mission Statement,
if one’s role is reflected in the Mission Statement; and 4) if the Mission Statement reflects one’s belief of the appro-
priate mission of a public institution of higher learning. Results from the survey showed that 45% of the students
knew of the existence of the Mission Statement, however, only 9% were familiar with its content. After reviewing
the Mission Statement, 67% of students believed that their roles at the University were reflected within it, and 89%
agreed or strongly agreed that the Mission Statement was appropriate.

The results of the surveys for faculty and administrative staff and for students show a very strong positive response
towards the current Mission Statement as well as a strong connection between the Mission Statement and its re-
flection in the roles of both faculty/staff and students. Despite the Mission Statement’s relevance, surveyed stu-
dents appeared minimally aware of its existence or content. Of additional interest, only half of the faculty and staff
who answered the survey viewed the University Mission as having a clear impact upon the conduct of their work.

The Subcommittee reviewed all of the mission statements of degree-granting colleges and academic depart-
ments and compared them to supporting documents from the 1996-1997 self-study. In 1996-1997, three of the
nine degree-granting colleges had formal mission statements. The rest had paragraphs identifying goals. Of the
nine departments documented by the 1996-1997 self-study, five identified philosophies or mission and four were
program descriptions. There has been clear progress since that time: as mentioned previously, all of the nine de-
gree-granting colleges and academic departments have formal mission statements. Approximately one-third of
the mission statements are available on the University web site.

In order to evaluate the consistency of the college and department mission statements with the University Mission
Statement, the Subcommittee created a scale of zero (0) to three (3) representing a range from “not contained”
to “strongly reflected” to rate the mission statements of each of the colleges and academic departments. Com-
parisons included four activities (outreach, scholarship, teaching, civic engagement/service) and four values (col-
laboration, diversity, leadership, independent thought) that are emphasized in the University Mission Statement.
Total scores (out of a possible 24) for the nine degree-granting units ranged from 12 to 24, with an average score
of 18.7.The most highly correlated component was outreach, with civic engagement/service and scholarship also
strongly reflected. Teaching, independent thought, and diversity were among the least reflected concepts in the
mission statements of the nine colleges. In contrast, the academic department mission statements ranged in total
score from 2 to 24, with an average score of 14.8. Most strongly reflected was teaching followed by scholarship,
civic engagement/service, and outreach. Similar to mission statements of the colleges, the values of diversity and
independent thought were among the least reflected concepts in academic department mission statements. (Ap-
pendix 1.3 Mission Statement Comparisons)

The Subcommittee observed that there was a wide range of scores among the various degree-granting colleges
and academic departments and that the rankings of the individual concepts differed between the two groups. The
mission statements of the nine colleges, when compared to those of academic departments, reflect a greater consis-
tency with the University Mission. In the mission statements of both groups, values identified in the University Mis-
sion Statement were less well represented than were specific activities supportive of the overall University Mission.
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The Subcommittee reviewed the January 24, 2006, letter from the RIBGHE confirming its approval of the 2006 Uni-
versity Mission Statement. In addition to its approval, the RIBGHE charged the University with using the Mission
Statement as a foundation for: 1) revising the URI Vision Statement and developing prioritized goals, and 2) the
development of college and department mission statements that are clearly connected to the University Mission.
The RIBGHE also charged the University with institutionalizing its procedure for regular review and revision of the
Mission and Vision statements, goals, and planning documents.

PROJECTION

The 2006 Mission Statement of the University of Rhode Island is reflective of the institution’s current Vision State-
ment and is the foundation for University’s 2006-2009 Strategic Plan. The Vision Statement, which was created in
1992 and reviewed by the Joint Strategic Planning Committee in 2003, will be formally reviewed in light of the
new Mission Statement. The Mission Statement and its importance to the University community will be clearly
communicated by the administrative leadership, and it will continue to be integrated into policies and decisions
at University, college, and department levels. Individual degree-granting colleges and academic departments will
ensure a consistency of their missions with that of the University through periodic review and revision. This is an
important thread in determining expectations of student outcomes and the assessment of academic programs. A
formal University-wide process will be implemented to assure currency and full disclosure.

INSTITUTIONAL EFFECTIVENESS

Itis clear that while substantial progress has been made in the past decade, a more centralized and directed effort
needs to be made towards ensuring the connectivity of the University Mission to the workings of the University.
In conjunction with the academic leadership, the Joint Strategic Planning Committee of the University will be the
unifying body to champion this effort.
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Appendix 1.1 Mission Statements of Academic Units

Mission Statements: College of Arts & Sciences
College Mission Statement

The College of Arts & Sciences encourages excellence in teaching through our academic programs in
the arts, humanities, social sciences, mathematics, and physical sciences; engages in internationally
renowned programs of research, scholarship, and creative activities; and supports application of
knowledge through outreach to serve the changing needs of the state, the country, and the world. The
College offers graduate and undergraduate programs of research, scholarship and artistic expression.
These programs enable students to understand the intellectual and cultural heritages in the global
community, the physical world, rapidly changing technologies, and social, economic, and political
developments. The College promotes students’ ethical development and capabilities through critical and
independent thinking, reading, and communicating. The College fosters breadth through engagement
with theoretical foundations and basic skills, and depth through the intellectual challenges explored via
intensive study in a field of concentration. Student-faculty interaction is enhanced through independent
and collaborative experiences to inspire life-long learning and civic engagement.

4/18/07

Departmental Mission Statements:

African and African American Studies Program

URI and RIC have a joint major in African and African American Studies. The major in African
American Studies is designed to help students meet the challenge of the globalism which has
transformed economics and politics around the world. We begin with the objective of introducing
students to the experience of Africans in the Diaspora (North American, Central and South America, the
Caribbean, and Africa); recognition of the contributions and conditions of survival are explored in
courses which address language and speech, history, culture, politics and economics using
interdisciplinary methods. The objective is to provide both a critical perspective and an expansion of
existing methods and analysis.

Art and Art History

The Department of Art and Art History within the College of Arts and Sciences offers three
undergraduate degrees (BA Art, BFA Art, and BA Art History) and provides General Education and
required courses for other programs in the university. The department educates art and art history
students in the understanding, production, and analysis of visual art and culture. We teach Art students
to develop technical competence in a range of media, acquire appropriate verbal and literary
proficiencies, foster professional attitudes and goals, and awaken their creative, conceptual and art
historical consciousness. Art History students develop skills to analyze and interpret works of art as
expressions and products of social, cultural and historic conditions, to conduct research, and to write and
speak effectively about art and architecture. We prepare students for diverse career opportunities and
challenges in the field and impart the knowledge, practical skills, and critical thinking necessary for
study at higher levels as well as lifelong appreciation of the visual arts.



Department of Chemistry

The mission of the Department of Chemistry at the University of Rhode Island is to:

«  Educate students, both undergraduate and graduate, in the chemical sciences, including
chemistry majors and students from other fields that require chemistry;

«  Provide service to the University and the Profession;
and

«  Create and disseminate new knowledge created by research in chemistry and related areas
with special emphasis on the energy, forensic, and materials sciences.

College Writing Program

The College Writing Program affirms and upholds the missions of both the University of Rhode Island
and URI’s College of Arts and Sciences. The College Writing Program endeavors to fulfill its function
within those missions with the highest degree of

* rigor in the pursuit of teaching and scholarly excellence,

* responsible collaboration and appropriate interdisciplinary partnerships,
* outreach with the university and extramural communities,

* programmatic integrity.

Rhetoric’s crucial role in the construction, maintenance, an on-going revision of public life has been
recognized for centuries. As part of the Liberal Arts and General Education Core, rhetoric and
composition can guide students in recognizing, valuing, and understanding difference as they work
toward developing and expressing their own critical stances. As an academic discipline, rhetoric and
composition guides undergraduate and graduate students in theorizing and disseminating the
complexities of language use. As a set of public practices, rhetoric and composition can be an
empowering component of the university’s and college’s outreach arm. The College Writing Program
wholeheartedly strives to develop each of these aspects as appropriate to ever-changing university,
disciplinary, and societal conditions.

Communication Studies

We prepare students to understand the dynamics and strategies of communication theory and practices
so that they may adapt to the changing market place of ideas and careers, while receiving a broad-based
liberal arts education. We are committed to the concept of a liberal arts education and we prepare
students to think, write and speak critically and strategically. To that end we offer courses in areas such
as public discourse and criticism, interpersonal communication, and oral interpretation of literature.
New and exciting courses are being developed every year to address the changing dynamics of
communication in a complex and challenging world.

Computer Science and Statistics

The mission of the computer science programs in the Department of Computer Science is to provide



students with in-depth education in the conceptual foundations of computer science, to develop in them
the skills necessary to design and implement complex information processing systems, and to provide
them the opportunity to understand and expand the connections and applications of computer science to
other areas and disciplines. By combining with a strong education in mathematics, sciences, and the
liberal arts and sciences, it prepares its students to be competent professionals and leaders in computer
science practice, in applications to other disciplines, in research, and in the service to the many
communities to which its students do and will belong.

Economics

The Department of Economics at the University of Rhode Island is an undergraduate learner-centered
department. It is our mission to enable undergraduate students to understand and apply the tools of
economics to enhance the decision and policy-making skills of members of society, from informed
citizens and consumers to managers of business, government and public organizations. Further it is our
mission to enable students to think critically about alternative views of economic issues. The faculty
strives to accomplish this mission through sound teaching, learning, and research, and engaging in
outreach activities that directly impact the lives of students and citizens in the state, nation, and
international community. The department demonstrates its respect for the diversity of views that exist
on economic issues and in economics teaching.

English

We endeavor to offer our students a set of life-long skills and practices linked to a knowledge base of
literary and non-literary texts ranging from antiquity to the present day, and including English, North
American, African, Caribbean and other works (both literary and filmic) in English as well as many
influential works translated into English. The skills, practices and knowledges we offer our students
include:

* Reading, asking productive questions of, and developing interpretive strategies for analyzing complex
literary and non-literary texts;

* Writing in a lucid prose style with the ability to convey complex ideas about the cultural productions
they engage with;

* Discovering one’s own critical and creative “voice” and developing that voice in written and oral
expression;

* Conducting extended research using both traditional and web-based research tools, and transforming
the results of this research into original written compositions on literary and cultural topics;

* Understanding and articulating how literary and film texts are located in complex historical, cultural,
ideological, and geopolitical contexts;

* Developing a general familiarity with the history of English, North American, African, Caribbean,
post-colonial and other literary traditions, with an understanding of the range of genres, traditions, and
innovations that have developed over time and across national boundaries;

* Discovering a tradition, genre, or period which is of special interest to the student and developing a
deeper more complex knowledge of that sub-area of exploration;

* Developing a familiarity and a critical engagement with the range of theoretical and philosophical
traditions that have come to inform literary and cultural studies;

* Refining their creative writing talents if they so desire with an eye towards publication opportunities.

In keeping with URI,s mission as a research institution, we foster active research and other professional
activity among our faculty with the understanding that research, writing, publishing and participation in
conferences enhances rather than diminishes teaching. We also promote an intellectual community for



students, full-time faculty, TAs, and part-time instructors through our ongoing Events and Readings
series, which include regularly scheduled public appearances by visiting scholars, creative writers, and
our own faculty, students and instructors. We offer opportunities for students to practice their skills and
talents in extra-curricular experiential contexts such as our URI in England Program, our Internship
Program, and our critical and creative writing contests. Overall, we endeavor to ensure that whatever
their professional or creative goals, students majoring in English will be provided with the expertise to
become active interpreters, rather than passive observers, of the world around them.

Film Media

The cross-disciplinary Program in Film Media is founded on several principles and convictions: that the
critical, historical, and aesthetic study and the artistic making of film media are complementary skills
and knowledge; that these are necessary to understand the inter-cultural and global theories and practices
of the moving image, the modes of visual literacy, and the complexities of production, distribution, and
reception; and finally that these skills and knowledge prepare students to participate in diverse cultures
increasingly shaped and mediated by film media.

The Program’s primary mission is to provide undergraduate students with excellent teaching of the
critical, analytical, and artistic skills and knowledge necessary to grasp film media as a discrete but
continuously evolving discipline with interdisciplinary methodologies, scholarly and pedagogical
practices, as well as an art form engaged with multiple genres (fictive, non-fictive, avant-garde),
technologies and forms of production. Production courses are taught under the supervision of
professional filmmakers. Critical, historical, aesthetic and theory courses and internships serve the
mission of the College of Arts and Sciences by developing skills and knowledge that students can bring
to a number of professions within and outside film media industries, to graduate study in filmmaking
and studies or to other disciplines and area studies. Because the Program is coordinated
interdepartmentally with broad interdisciplinary perspectives, students develop proficiency in oral
presentations, critical reading of texts and the “cinetext” from the silent to the digital era, writing that is
critical, expressive, or analytical, budgeting and grant writing, computer skills and visual design, and a
range of editing skills (sound, light, camera, mis-en-scene). Internships allow the resources of the
University and the larger community (state, region, world) to come together synergistically,
economically, and aesthetically.

Graduate School of Library and Information Studies

In support of the University of Rhode Island's mission, the Graduate School of Library and Information

Studies exercises leadership in the global information age through research, service, and the preparation
of knowledgeable and ethical professionals who can serve the library and information needs of a diverse
society.

In fulfillment of its mission, the School supports the following six goals:
* Goal 1 (Planning and Evaluation): To support the School’s vision, values, and mission through a

strong planning and evaluation structure that includes regular input from students, graduates,
practitioners, and other stakeholders.



* Goal 2 (Academic Program): Provide a foundation of knowledge that enables graduates to meet the
School’s stated educational outcomes, preparing students for leadership roles and information services
by offering a high quality academic program.

* Goal 3 (Faculty): To provide a dedicated, talented, and diverse faculty who contribute to the
profession, the academic community, and society through teaching, research, and service.

* Goal 4 (Students): To attract and retain highly motivated and academically qualified students from a
wide variety of backgrounds who will become dedicated library and information professionals.

* Goal 5 (Culture and Environment): To foster a culture that encourages mutual respect and
collaboration in learning, research, and service; and to create an environment that values contributions to
the profession and society.

* Goal 6 (Service and Outreach): To serve in local, regional, national, and international academic and
professional communities and to cultivate mutually supportive relationships, especially within the New
England region.

History

The Department of History at the University of Rhode Island provides academic learning for
undergraduates, history majors, and MA graduate students. Centered in the “Humanities” in the College
of Arts and Sciences, the department’s teaching of history emphasizes the full range of human
experience in different societies, time periods and cultures. Students develop skills in critical reading,
writing, and research, and the department works closely with the School of Education in creating future
teachers for the State of Rhode Island and throughout the nation. The faculty of the History department
is actively engaged in fundamental research, publication and outreach to the public schools, the general
public, and to state, national and international organizations.

Journalism

The study and practice of journalism require the acquisition and application of a broad base of
knowledge, so Journalism majors at the University of Rhode Island pursue a professional course of
study that is strongly grounded in the liberal arts. Along with General Education and Elective courses
from other disciplines, the major requires students to explore the concepts and practices of contemporary
American journalism. Within a social, historical, legal and ethical context, students acquire skills in
gathering and synthesizing factual information and communicating it clearly to a variety of mass
audiences. Journalism course work -- through individual and collaborative assignments -- focuses on
reporting, writing, editing and producing the news for publication or broadcast. In addition, students
who minor in journalism can focus on public relations or media issues, as well as print or broadcasting.
And through its course offerings, the Department of Journalism provides non-majors a forum for
studying the role of journalism and the mass media in society.

Mathematics

The interlocking aims of the Mathematics Department are to provide high quality, forward-looking
instruction in mathematics for all students, at all levels; to encourage and develop the mathematical
skills and talents of those undergraduates with a special intellectual and professional interest in
mathematics; to train, at the graduate level, a corps of accomplished mathematical teacher/researchers;
to advance the field of mathematics in our focused research areas; and to serve as a principal resource in
mathematics for the University community.



Modern and Classical Languages and Literatures

The Department of Modern and Classical Languages and Literatures is committed to the teaching of
modern and classical languages, literatures, and cultures as an indispensable part of the University's
mission. Its unique mission is to advance foreign language proficiency and cross-cultural competency in
times of growing internationalization and to make increasing contact between cultures a daily reality for
its students, thus expanding their multi-cultural and global awareness. The Department promotes the
internationalization of the URI curriculum through course work, study abroad and internships. It is
central to the University's General Education program, to its diversity mission, and to the fulfillment of
the University's role as a center of humanistic inquiry.

The Department offers undergraduate majors in five fields, Classical Studies, French, German, Italian,
and Spanish, an MA in Spanish, and courses in Arabic, Chinese, Hebrew, Japanese, Linguistics, Modern
Greek, Portuguese and Russian. With other departments it participates in the Comparative Literature
Studies, Film and Media Studies, Latin American Studies and Linguistics programs. The department is
also partnered with the Colleges of Business Administration, Engineering and Pharmacy and the
Department of Textile Merchandising in offering dual degree programs.

Music

The Department of Music is a comprehensive professional department functioning within the broad
University of Rhode Island framework. It is committed to offering (a) professional degrees in music at
both the undergraduate and graduate levels (Bachelor of Music in Composition, Performance, and Music
Education, and Master of Music in Performance and Music Education), (b) an undergraduate liberal-arts
degree (Bachelor of Arts with specializations in jazz studies, music, and music history and literature), (¢)
three double-major programs (music and communication studies, elementary education, or psychology),
two double-degree programs (music and computer science or business administration), (d) minors in
music (jazz studies, music, music performance, and individual), and (e) courses that can be taken by the
general university student including those in the University’s General Education Program.

The Department of Music’s graduate program is a comprehensive professional program committed to
leadership in teaching, research/creative achievement and service at the local, state, regional and
national levels. The program seeks talented graduate students from diverse musical, cultural, economic
and ethnic backgrounds to form collaborations for learning, teaching and musicianship in a community
of mutual respect. After completing the program, our graduate students will be recognized by their
commitment to excellence and their performance as professionals.

One of the basic tenets of the graduate program in music is that for quality graduate education to thrive,
research and creative achievement must coexist with and enhance the process of classroom, studio and
other teaching. Faculty members, comprised of outstanding performers, scholars, conductors,
composers, and administrators, serve as professional role models and are dedicated to teaching as well
as research and/or creative endeavors.

Overall, through its diverse offerings, the multifaceted musical endeavors of its students and faculty, and
its extensive concert, recital, and guest-artist programs, the Department of Music is committed to
serving and furthering the cultural life of the University. The Department of Music, furthermore, shares
in the values of the University as a whole to provide “strong undergraduate programs to promote
students’ ethical development and capabilities as critical and independent thinkers” (and artists), and to



foster graduate programs that “provide rigorous advanced study and research opportunities for personal
and professional development.” (University of Rhode Island Mission Statement) The Department also
acts as a cultural center for the community, the state, and the region. In addition, the Department
provides opportunities for the general university student and members of the Rhode Island community to
participate in its performing organizations. It further provides service by sharing the professional
knowledge and expertise of its members with the University, the state of Rhode Island, the New England
region, and on a national and international basis.

Philosophy

The mission of the Department of Philosophy at the University of Rhode Island is (1) to provide
undergraduate majors with a superb education in Philosophy that will provide a solid basis for post-
graduate study or professional life; (2) to make a significant contribution to the university's General
Education program; (3) to foster interdepartmental and intercollegiate collaboration by engaging in
interdisciplinary teaching and research projects; and (4) to encourage outreach by faculty to the
extramural community as public intellectuals.

Physics

The Department of Physics has two major responsibilities that are dependent on each other. The first is
teaching physics to the university’s students, both majors in our various undergraduate and graduate
programs, and those with other majors that find physics underlies much of their own fields. The second
is to carry out an active, well respected research program. This is necessary both for required training of
our students, and for fulfilling an important function for the state.

Political Science

The Political Science Department faculty are dedicated to promoting personal and professional
development in the area of Political Science and to preparing our students to both enter the professional
world and to pursue advanced studies at the graduate level.

Psychology

Our Mission is...

to generate knowledge of basic psychological processes and contextual influences on psychological and
physical functioning,

to apply knowledge to promote health and welfare in a pluralistic society by enhancing the functioning
of individuals and social systems,

to translate knowledge into science-based programs, policies, and professional practices responsive to
societal needs, and

to transmit knowledge through educational programs that inform individual development, provide
understanding of human behavior, and prepare scientist-practitioners to become future leaders and
innovators.

Sociology and Anthropology

The mission of the Department of Sociology and Anthropology at URI is to develop the ability of
undergraduate students to understand and think critically and imaginatively about society, culture, and



social issues. These skills are necessary for informed citizenship and meaningful careers. We seek to
foster an appreciation for social and intellectual diversity, an awareness of social inequality, and a
commitment to social justice in a global framework through sound teaching, relevant research, and
outreach to the local, state, national, and international community.

Theatre

The URI Theatre program provides a conservatory experience within a pre-professional liberal arts
setting. The distinguished faculty, guest artists and staff place an equal emphasis on the theoretical and
practical understanding of theatre. Artistically vibrant, relevant and rooted in collaboration, our unique
production program enriches all students and serves the educational and cultural needs of the university
and the greater community

Women’s Studies

The discipline of women’s studies has a vision of a world free from sexism. By necessity, freedom from
sexism must include a commitment to freedom from national chauvinism; class, ethnic, racial, and
heterosexual bias; economic exploitation; religious persecution; ageism; and ableism. Women’s studies
seeks to identify, understand, and challenge ideologies and institutions and knowingly or unknowingly
oppress and exploit some of the advantage of others, or deny fundamental human rights. Thus, women’s
studies envisions a world in which all persons can develop their fullest potential.

Women’s studies uses feminist and interdisciplinary methods to teach, conduct research, and expand
existing bodies of knowledge. Critical thinking, the production of theory, and the assumption of
community and global responsibility are integral to these methods. We are committed to deliberative
processes that promote open expression and collaboration. Understanding the interrelationship between
the personal and political, we support and promote feminist teaching and learning, research, scholarship,
creative activity, and professional and community service.

Mission Statement: College of Business Administration
College Mission Statement

Our responsibility is to provide strong academic programs that instill excellence. We aim to (1)
promote critical and independent thinking, (2) foster personal responsibility and (3) develop
students whose performance and commitment mark them as leaders contributing to the business
community and society. The College will serve as a center for business scholarship, creative
research and outreach activities to the citizens and institutions of the State of Rhode Island as
well as the regional, national and international communities.



Mission Statement: College of Continuing Education

College Mission Statement

1. To provide continuing education for adult students
2. To provide innovative higher education to traditional age students
3. To provide state-of-the art professional development programs

The three core areas form the foundation for the College’s planning and strategy, its organizational
structure and the allocation of available resources. They also provide support for the following
objectives:

A Conducting research into urban affairs

B. Creating community development policies and programs

C Establishing partnerships with 7-12 grade schools, state agencies and community
organizations

VALUES

We respect the dignity of each individual, valuing the diversity among us. We demand from members
of our community an uncompromising integrity and pride, which is evident in our commitment to serve
citizens of the State of Rhode Island and the immediate region.

Mission Statements: College of Engineering
College Mission Statement

The College of Engineering is a diverse community of scholars, learners, and professional staff, working
together and dedicated to the development and application of advanced technologies, for the betterment
of the quality of life. We are creative problem-solvers, innovators, inventors, and entrepreneurs,
applying our skills for the advancement of knowledge, service to our community, and the economic
development of the State of Rhode Island and beyond. We prepare our graduates to be global leaders in
a wide-range of engineering disciplines and to create new knowledge, products, and services.

Departmental Mission Statements:

Chemical Engineering

Our department will be recognized as the preferred choice for chemical engineering education within
New England, as a leader in innovative fundamental and applied research, and as a catalyst for economic
development.

Civil and Environmental Engineering

Consistent with the missions of the University of Rhode Island and The College of Engineering, the
Department of Civil and Environmental Engineering seeks to: prepare students to practice professionally
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in the national and international marketplace in the field of Civil and Environmental Engineering
through the provision of high quality undergraduate and graduate educational programs and research
opportunities; provide an environment that encourages and supports faculty career development and
professional/community service; actively promote diversity; and maintain a nationally recognized
research program.

Electrical, Computer and Biomedical Engineering

Our mission is to be leaders in teaching, research, and service in the areas of electrical, computer, and
biomedical engineering:

. To produce graduates who successfully practice engineering in the service of state and
regional industries, government agencies, and national and international industries and who
are capable of entering and succeeding in an advanced degree programs. To prepare our
students for personal and professional success with awareness and commitment to their
ethical and social responsibilities, both individually and in team environments.

. To have research programs that advance knowledge, help solve problems for government
agencies and industry, and produce engineers with graduate degrees who are leaders in their
field.

. To be of service to professional organizations by organizing conferences, editing journals,

reviewing papers and acting in leadership positions. To provide industry with the
engineering expertise needed for their success. To provide the information and analysis
necessary for the success of government programs.

Industrial and Manufacturing Engineering

Consistent with the missions of the University of Rhode Island, and the College of Engineering, the
department of Industrial and Systems Engineering seeks to:

1. Prepare students to practice professionally in the fields of industrial and manufacturing engineering
through the provisions of high quality undergraduate and graduate educational programs

2. Provide an environment for satisfying faculty career development

3. Maintain a world renowned scholarly research program

Mechanical Engineering and Applied Mechanics

Provide high quality undergraduate and graduate education that will prepare graduates for successful
careers in mechanical engineering and related fields. Conduct high quality research that supports our
educational goals, state and national needs, and advances the state of knowledge in our fields of study.
Provide professional expertise, service and outreach to local and national industries and agencies.

Ocean Engineering

The missions of the department of Ocean Engineering are (1) to provide high quality, undergraduate and
graduate degree programs that prepare our students for professional careers in ocean engineering in
industry, academia, and government, (2) to develop and maintain internationally recognized research
programs in selected areas of ocean engineering, (3) to actively serve the profession and the community
in the areas of our expertise, and (4) to provide a challenging work and learning environment where
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diversity, community, scholarship, professional development, and excellence are valued and rewarded.
The primary mission of the undergraduate degree program is to prepare students for successful careers
in ocean engineering, for advanced studies, and for lifelong learning. The program is designed to
provide our students with a strong base in fundamental sciences, mathematics, and engineering; a broad
base in ocean engineering; opportunities for the integration of theory, experimentation, and design;
appreciation of ethical, social and environmental issues in the practice of the profession; and strong oral
and written communication skills.

Mission Statements: College of the Environment and Life Sciences
College Mission Statement:

We strive for excellence in teaching, research, and service. We prepare our students with the skills,
knowledge, and insight to address the challenges of today’s world and support their development as
lifelong learners. We foster collaboration among our undergraduate and graduate students, staff, and
faculty in experiential learning and provide opportunities for students to apply their knowledge beyond
the University. We address contemporary problems through innovative, relevant, and scholarly
research. We extend our research-based knowledge through community engagement in the tradition of
our Land Grant and Sea Grant heritage and are dedicated to outreach and service to our state, nation, and
global community.

Adopted by the Executive Council of the College of the Environment and Life Sciences on November
16, 2006.

Departmental Mission Statements:

Biological Sciences

The Department of Biological Sciences, one of the core science departments in the College of the
Environment & Life Sciences, is committed to the discovery and communication of knowledge in
biology. As teachers, our goal is to develop, in undergraduate and graduate students, an understanding of
life processes, methods of biological inquiry, and the relevance of biology to social, political, and
environmental challenges. As research scientists, our goal is to contribute new information to basic
biological theories and to the fundamental understanding of life processes.

Cell and Molecular Biology

The mission of the Department of Cell and Molecular Biology is (1) to ensure that the undergraduate,
graduate and professional students at the University of Rhode Island receive strong educational
programs integrating cell and molecular biology; (2) to conduct high quality research that will provide
important new knowledge and applications in the area of cell and molecular biology and contribute to
the economic enhancement and diversification of the state; and (3) serve as a conduit for the effective
transmission of scientific knowledge to the general public. This mission will be accomplished by
maintaining a high quality faculty engaged in dedicated teaching, innovative research and relevant
outreach programs for the citizens of the state, region and nation.
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Environmental and Natural Resource Economics

The mission of the Department of Environmental and Natural Resource Economics (ENRE) is to study
and to help others learn about:

1. The social and institutional structures, policies and procedures for effective management and
sustainable development of marine, coastal and terrestrial environments and ecosystems;

2. The sustainable development, management, use of natural resources and the markets in which they
are exchanged;

3. The consequences of natural resource development, management, use and markets on society,
quality of life, and the environment.

ENRE will emphasize environmental and natural resource issues and policies relevant to Rhode Island
and Southern New England, and will address matters of national and global importance. ENRE will
place a high value on scholarly research, graduate student training, experiential education and outreach.
We will link with other environmental programs within the University in a multi-disciplinary effort
when such interactions are warranted, and provide a framework through which our internationally
known program can interact with other institutions nationally and globally.

Fisheries, Animal and Veterinary Science

The mission of the Department of Fisheries, Animal and Veterinary Science is to teach, conduct
research, and offer extension service in the field of animal production. Production refers to the capture,
culture, reproduction, management and health of animals in both natural and contrived environments.
Animals include, but are not limited to, molluscan, crustacean, piscine, avian and mammalian species.
Teaching is at both the undergraduate and graduate levels including physiology, pathology nutrition,
genetics, endocrinology, aquaculture, and fisheries. Such a curriculum should ensure the development of
technicians and scientists able to efficiently and responsibly produce many species of animals, and to
protect them from environmental insult.

Geosciences

The Geosphere, composed of the physical and chemical Earth, its atmosphere and its water, is the center
of the global ecosystem. It is the ultimate source and repository for all resources, as well as the substrate
for the Biosphere. The Geosciences, therefore, are highly multidisciplinary, drawing from and
contributing to all sciences. Unique among all other sciences, however, the Geosciences provide a key
historical dimension for understanding current problems and developing their solutions.

The Geosciences Mission is tripartite:

* To prepare undergraduate and graduate students to pursue rewarding careers and assume
leadership roles in the Earth Sciences;
* To advance in a substantive and internationally recognized fashion our understanding of the
origin of, and processes affecting, the co-evolution of the Geosphere and Biosphere;
* To serve as a resource for the people of the State of Rhode Island and elsewhere to help them
understand their geological heritage, and wisely use and conserve the Earth resource.
The Department specializes in the study of active processes that continue to shape the earth and its
resources. These processes, however, are best understood and interpreted through the powerful
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historical lens of the geosciences. This focus — balancing current process-based research in a historically
aware context — strategically places us in an optimal position to develop multidisciplinary solutions to
regional and national issues involving sustainability, conservation, and restoration of the Geosphere.

Marine Affairs

The mission of the Department of Marine Affairs is to provide leadership in the management of marine
and coastal environments through distinction in teaching, research, and outreach programs. The
department's teaching mission is accomplished through degree programs at the Bachelor's, Master's, and
Doctoral levels. Through their coursework, independent research and internships, students develop the
research, communication, and leadership skills necessary to make important professional contributions
in the sustainable management of ocean and coastal resources. Department faculty engage in research on
a wide range of issues related to the central mission of sustainable and effective ocean and coastal
management. The faculty demonstrates "real world" applications of a Marine Affairs education through
involvement with government, business, professional groups, and non-governmental organizations.

Natural Resources Science

The overall mission of the Department of Natural Resources Science is to conduct the highest quality
research, teaching and outreach activities that address the science and management of natural resources.
In pursuit of this mission, the Department uses a truly multidisciplinary approach to educate its students
and to solve complex environmental problems. Additionally, the Department strives to achieve national
and international excellence and recognition within its two primary focus areas: Wildlife and
Conservation Biology and Ecosystem Science and Management. Within these focus areas we:

- Educate students in fundamental principles and techniques necessary to maintain biodiversity and
ecosystem integrity,

- Conduct high caliber research to foster environmental quality and the sustainability of natural
resources,

- Convey this knowledge to our peers, decision-makers, and citizens, and

- Accomplish our mission by using an integrative, interdisciplinary, multi-scale approach to address
critical environmental issues facing society

Our faculty and staff work from a shared vision of achieving national and international prominence
through:

- Seamless integration of teaching, research, and outreach,

- Recognition of the values and unique benefits provided by a diverse student body, faculty, and staff
(Commitment to Diversity),

- The effectiveness of our graduates in advancing knowledge and solving environmental problems,
and

- The practical value of the research we do to enhance environmental quality and the sustainability of
natural resources.

Nutrition and Food Sciences

The mission of the Department of Nutrition and Food Sciences is to provide quality education for
students training to become professionals in nutrition, dietetics, and food science and for other students
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seeking information in these areas for their fields of study or personal use. TheDepartment conducts
research in nutrition and food science and places emphasis on training graduate and undergraduate
students. The Department serves as a resource for professionals, industry and, where appropriate, the
general public in areas related to food and nutrition.

Plant Sciences

VISION

The faculty, staff and students of the Plant Sciences Department strive to excel in teaching, research and
outreach in the sciences of horticulture, turfgrass management, entomology, and plant pathology. Our
research targets sustainable landscapes and agriculture, and vector-borne diseases. Our outreach efforts
address the needs of the citizens and green industries of Rhode Island.

MISSION

The Department of Plant Sciences at the University of Rhode Island works to improve the
environmental, economic and social sustainability of landscaped, agricultural, and natural ecosystems,
and the control of vector borne diseases by ...

» discovering and disseminating new knowledge in plant biology, turfgrass
management, entomology, and plant pathology
» delivering compelling education and experiences

* developing and applying useful methods, applications and understanding

Mission Statement: Graduate School of Oceanography

Mission Statement:

The Graduate School of Oceanography (GSO) of The University of Rhode Island (URI) is dedicated to
excellence in marine-related scientific research, education, and public service. Our goal is to be the
premier academic marine research institution in the world. While the ultimate purpose of the research
program is to make significant contributions to the understanding of global earth systems, the intent of
the academic component is to educate marine scientists to conduct fundamental research to meet the
needs of Rhode Island, the nation, and the world. The institution’s public service responsibility is to be a
resource for the state and its citizens on marine matters, as well as contributing to the needs of the nation
and of developing countries.

To achieve this goal will require modern facilities and instrumentation, a stimulating intellectual
climate, an environment and infrastructure which encourages and rewards creative thinking in earth
science, and a long-term strategy to guide growth and development. These attributes will in turn help
attract the brightest and most imaginative faculty, students and staff. In the process of pursuing these
goals, the intent is to be a source of pride and an economic asset to the University and to the State of
Rhode Island. GSO strives to attain this preeminence without losing sight of humanistic values and
aesthetic concerns.
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Mission Statements: College of Human Science and Services
College Mission Statement:
We collaboratively create, disseminate, and apply knowledge to improve practice, interpret culture,
inform policy, and develop economic, educational, health, material, and social resources for individuals,
children, families, communities, business and industry.

Departmental Mission Statements:

Department of Communicative Disorders

The major mission of the Department of Communicative Disorders is to develop clinically competent
speech-language pathologists and audiologists by providing master’s and doctoral level students with a
comprehensive curriculum and broad practical opportunities. In addition, the department provides
undergraduate majors with an opportunity to achieve a Bachelor of Science degree and a sufficient
background to become successful graduate students. Each department member is committed to research
and service activities.

Department of Human Development and Family Studies

The mission of the Department of Human Development and Family Studies is to enhance diverse
individual and family well-being through interdisciplinary, lifespan academic programs, research,
service and outreach initiatives. Academic programs prepare students to function as leaders in
educational, human service, and clinical settings. Integral to the mission is expansion of our leadership
role in the discovery, evaluation, dissemination, and application of knowledge for the benefit of children
and adults, families, and communities.

The essential components of the mission are:

* understanding individual and family lifespan development and its implications in applied settings
such as early childhood education programs, youth programs, colleges and universities, personal
financial counseling, family therapy, senior centers and nursing homes;

* understanding the cultural, economic, sociological and political forces that affect individuals and
families;

* embracing diversity and developing culturally competent faculty, staff, and students;

* improving programs and services for children, adolescents, younger and older adults, college
students, and families;

* shaping public policy related to individuals and families through high quality teaching, research,
service and outreach.

Department of Kinesiology

The Department of Kinesiology perceives its primary mission as providing undergraduate and graduate
training programs in teacher education and the allied health sciences, conducting research, and
delivering services throughout the state and community. Activities of the department focus on
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improving both the quality of life and the ultimate work capacity of individuals through health and
fitness promotion. The major goals of the department are:

1.Providing undergraduate and graduate professional preparation curricula in a variety of career
areas within the broad field of health and physical education.

2.Providing a sound program for University students of all ages desiring to realize the health-
related benefits of human movement, exercise, and fitness.

3. Providing leadership and service in health promotion, physical education, and sports on the state
and national levels by conducting scientific research and scholarly writing, initiating innovative life-
span programs, furnishing leadership in professional organizations, and providing consulting and
resource services to the state and the University community.

Department of Physical Therapy

We are dedicated to graduating doctors of physical therapy competent in providing physical therapy to a
variety of patient/client populations in Rhode Island and nationwide; who value the need for and use of
evidence in practice and ; who are committed to professional development through life long learning;
and are active contributors to their communities. The Program aspires to advance the theory and practice
of PT and provide service to the University, State, and nation. The Program works to promote the
profession, interacting communities and related disciplines.

School of Education

The mission of the University of Rhode Island’s School of Education is to prepare future professionals
to be exemplary practitioners and scholars. To achieve this mission, faculty seek to generate, use, and
disseminate knowledge about teaching, learning, and human development and strive to establish and
maintain partnerships for the purpose of addressing and resolving critical educational problems that
impede and impact the learning of children and youth.

Department of Textiles, Fashion Merchandising and Design

The mission of the Textiles, Fashion Merchandising and Design (TMD) Department in the College of
Human Science and Services at the University of Rhode Island is to create and extend knowledge about
the production, distribution, and consumption of textile, apparel, and related products both in Rhode
Island and the northeastern United States, and beyond to the global community. Undergraduate and
master's-level graduate students prepare for careers as professionals in business, industry, education,
government and cultural institutions. The Department's efforts are aligned with the regional textile and
apparel industry: (1) specialized textile manufacturing, particularly quality control, dyeing and
finishing, (2) production and marketing of textile, apparel, and interior furnishings products, (3) design
of apparel and interiors, and (4) the interpretation and conservation of historic textiles and costume.

The mission is achieved by offering a curriculum that includes general education and opportunities for
experiential learning to complement the major courses. The mission depends on a faculty current in
their sub-disciplines and active in research. To augment both research and instruction, TMD maintains a
textile gallery, a historic textile and costume collection, and laboratories for textile science, textile
conservation, and apparel studies.
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Mission Statement: College of Nursing
College Mission Statement

The College of Nursing is committed to excellence in nursing education, clinical practice, nursing
research, and community service. The College prepares nursing students to be effective clinicians and
leaders who will work to improve the health and health care of the people of Rhode Island and beyond,
and contribute to the nursing profession through professional, scholarly, legal, and political activities.

The Baccalaureate Program prepares individuals to assume the role of professional nurses who can
practice in a variety of health care settings. The master’s program prepares nurses to assume leadership
roles as advanced practice nurses, educators, and administrators. The doctoral program prepares nursing
scholars and researchers who can contribute to the advancement of nursing knowledge and improvement
of clinical practice.

The faculty is committed to promoting students’ ethical development, critical thinking, responsible
practice, an attitude of scholarship, and motivation for life-long learning. Students are sought from
diverse cultural economic and ethnic backgrounds. Close student-faculty interaction is fostered and
students are viewed as partners in the educative process. Interdisciplinary partnerships and research
involving faculty, students, and clinicians from within and outside the University are strongly
encouraged.

The faculty is proactive in both shaping and responding to changing health care needs and changing
nursing roles within society through collaboration with health care and government agencies,
professional organizations, and other educational institutions. The College strives for excellence in
accomplishing its mission through cooperative governance and ongoing evaluation.

(2004)

Mission Statements: College of Pharmacy
College Mission Statement
The mission of the College of Pharmacy is to educate Doctor of Pharmacy degree students in the
pharmaceutical sciences and in patient care, to train Masters and Doctoral degree students in
pharmaceutical and biomedical research, and to provide service in these disciplines at state,
national and international levels..

Departmental Mission Statements

Department of Biomedical and Pharmaceutical Sciences

The mission of the Department of Biomedical and Pharmaceutical Sciences is to educate Doctor of
Pharmacy degree students in the pharmaceutical sciences, to train Masters and Doctoral degree students
in pharmaceutical and biomedical research, and to provide service in these disciplines at state, national
and international levels.

Goals
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Academics

« Educate professional degree students in Biomedical and Pharmaceutical Sciences (PharmD., BS
Nursing, BS Pharmaceutical Engineering)

» Educate and train professional and graduate students, and postdoctoral fellows to lead in the
advancement of scientific discovery in the biomedical and pharmaceutical sciences toward a
greater understanding of human health

« Innovate in the development and delivery of pharmaceutical education.

« Provide experiential learning sites that broaden professional degree students’ knowledge base

* Pursue and develop novel resources for the recruitment and support of a diverse student and
faculty body

Research

« Recruit and retain dedicated, expert, and productive faculty to educate, train, and inspire all
students, and to generate new knowledge for the advancement of human health

« Mentor junior faculty in the pursuit of excellence in research

« Establish and maintain state-of-the-art research facilities to improve the competitiveness of
faculty research programs

» Develop a nationally competitive extramurally funded research program

» Encourage collaborative research between faculty in the biomedical, pharmaceutical and clinical
sciences

Service

» Foster a strong sense of community, caring and respect between all students, faculty and staff in
the Department

» Encourage all faculty and students to play an active role in local and national pharmaceutical and
biomedical organizations

« Provide service to the broader scientific community at national and international levels

Department of Pharmacy Practice

The Department of Pharmacy Practice is committed to excellence in teaching, scholarship, and service.
Through innovative teaching methods, the Department provides the skills necessary to foster critical
thinking and the optimal use of medications, while promoting professionalism. The graduate program
trains students to conduct and advance health systems research. The faculty and graduate students
initiate and collaborate in research focusing on the improvement of patient care and public health while
incorporating current research findings into daily practice. The Department provides leadership and
service to the University, the community, and healthcare professionals through the provision of patient
care, educational activities, and participation in professional and governmental organizations.

The Mission focuses on 3 areas:
Education

The Department of Pharmacy Practice is responsible for the education of pharmacy students in the
acquisition, integration and application of new pharmacotherapeutic knowledge to the care of all
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patients. The educational mission is accomplished through teaching pharmacotherapeutics and
traditional practice skills to pharmacy students in the classroom, as well as through the provision of
early and advanced practice experiences, also known as the "capstone" experiences, at both established
and innovative practice sites. The Department is committed to the use of innovative technology to
advance the educational mission and to the development of elective tracks that provide graduates with
state-of-the-art knowledge and experiences. The development of skills emphasizing professionalism and
personal responsibility, life-long learning, communication, critical thinking and decision making are the
primary focus of the educational programs of the department. The mentoring of pharmacy students to
reach their full potential as competent and caring pharmacists, educated and ethical citizens, and future
leaders respected both in their profession and community is the core tenet of the department.

The Department of Pharmacy Practice supports pharmacy residencies and fellowships to provide
pharmacists with opportunities to advance their competency as practitioners, educators and scholars to
the benefit of the citizens of Rhode Island and beyond.

Scholarship

The Department of Pharmacy Practice is responsible to the profession and society for generating,
disseminating and applying research that advances patient care, the profession of pharmacy and the
education of pharmacy students. The research mission is accomplished through scholarship that
generates new knowledge on pharmacotherapy and health promotion, develops new practice models and
includes the scholarship of teaching. The Department is committed to creating an environment that
supports and respects diverse programs of scholarship and encourages the highest quality of research by
all faculty, fellows, residents and students.

Service

The Department of Pharmacy Practice is responsible for providing leadership in the promotion of
rational and effective pharmacotherapy that advances the quality of healthcare in Rhode Island, as well
as regionally and nationally. The Department also serves the College and University through leadership
and participation in activities of the entire academic community. The service mission is accomplished
through activities ranging from direct patient care, education of other health professionals, and
development of innovative practice models to leadership on boards of trustees of health systems, and
University and legislative committees, as well as through other professional, healthcare and
governmental organizations.
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Appendix 1.2 Student Survey

As you may be aware, the University of Rhode Island will be undergoing re-accreditation of its
programs in fall 2007 by the New England Schools and Colleges (NEASC). In preparation for our site
visit, a self-study is underway, with multiple areas being addressed and information being gathered in
many ways, including through surveys. We are conducting a brief survey in a sampling of URI students.
Please take the next 5 minutes or so to answer the following questions. Your participation is greatly
appreciated!!  Thanks, The Mission and Purposes Subcommittee

PLEASE IDENTIFY YOUR MAJOR:

Circle Your Current Year: Freshman Sophmore Junior Senior Other

Please use the following scale to respond to the questions below:

SD-strongly disagree, D-disagree, N= neither agree or disagree, A-agree, SA-strongly agree

1. Prior to this survey, I was aware of the existence of the URI Mission Statement.

Circle ONE: SD D N A SA

2. Prior to this survey, I was adequately familiar with the content of the URI Mission Statement.
Circle ONE: SD D N A SA

Please review the Mission Statement of the University of Rhode Island and answer the following two
questions:
Mission
The University of Rhode Island is the State’s public learner-centered research university. We are a
community joined in a common quest for knowledge. The University is committed to enriching the lives of
its students through its land, sea, and urban grant traditions. URI is the only public institution in Rhode
Island offering undergraduate, graduate, and professional students the distinctive educational
opportunities of a major research university. Our undergraduate, graduate, and professional education,
research, and outreach serve Rhode Island and beyond. Students, faculty, staff, and alumni are united in
one common purpose: to learn and lead together. Embracing Rhode Island’s heritage of independent
thought, we value:
= Creativity and Scholarship

= Diversity, Fairness, and Respect
= FEngaged Learning and Civic Involvement

= [ntellectual and Ethical Leadership

3. The Mission Statement reflects my personal URI experience.
Circle ONE: SD D N A SA

4.) The URI Mission Statement reflects my beliefs of what a public institution of higher learning should
be doing.

Circle ONE: SD D N A SA
*********TURN SURVEY OVER**********



The following questions reflect your opinions about academic honesty and diversity.

Please use the following scale to respond to the questions below:

SD-strongly disagree, D-disagree, N= neither agree or disagree, A-agree, SA-strongly agree

1. I have or know someone at URI who has turned in work that is not his or her own.
Circle ONE: SD D N A SA

2. I consider cheating a problem on campus.

Circle ONE: SD D N A SA

3. My professors uphold academic integrity by monitoring cheating in the classroom.
Circle ONE: SD D N A SA

4. URI welcomes diversity on campus.

Circle ONE: SD D N A SA

THANK YOU!!!!



APPENDIX 1.3 MISSION STATEMENT COMPARISONS

NEASC URI Self-Study Mission and Purposes Subcommittee

In addition to this informational worksheet, this excel file has three other sheets
that contain data that supplement the Mission and Purposes self-study report.
Please refer to the appraisal section of the report for study description.

Sheet #2: Comparison of College Mission Statements with respect to the University Mission Statement

Sheet #3: Comparison of Department Mission Statements with respect to the University Mission Statement

Sheet #4: Comparison of College vs Departments with regards to Correlation with URI Mission



College Mission Statement Comparisons with University Mission Statement Jun-07

0=not contained
1 = weakly reflected
2 = adequately reflected
3 = strongly reflected Activities Values
Civic Engage- Independent
Outreach Scholarship  Teaching ment/Service Collaboration Diversity Leadership Thought
Average of All Colleges: 3.00 2.44 2.00 2.78 2.33 1.78 2.33 2.00
Rank of Degree of Reflection of URI Mission: 1 3 6 2 4 8 4 6
SUM: AVERAGE:
College of Arts and Sciences 3 3 3 3 3 3 3 3 24 3.00
College of Business Administration 3 2 1 2 0 2 3 3 16 2.00
College of Continuing Education 3 1 3 3 3 2 0 0 15 1.88
College of Engineering 3 3 2 2 2 3 3 3 21 2.63
College of the Environment and Life Sciences 3 3 3 3 3 1 2 2 20 2.50
College of Human Science and Services 3 1 0 3 3 1 1 0 12 1.50
College of Nursing 3 3 3 3 3 3 3 2 23 2.88
College of Pharmacy 3 3 3 3 3 1 3 3 22 2.75
Graduate School of Oceanography 3 3 0 3 1 0 3 2 15 1.88
sum 27 22 18 25 21 16 21 18
average 3.00 2.44 2.00 2.78 2.33 1.78 2.33 2.00
average 18.67 2.33
high 24.00 3.00

low 12.00 1.50



Department Mission Statement Comparisons with

Univesity Mission June 2007

0=not contained

1 = weakly reflected

2 = adequately reflected
3 = strongly reflected

average:
Rank of Degree of Reflection of URI Mission:

African and African American Studies

Art

Chemistry

College Writing Program

Communication Studies

Computer Science and Statistics

Economics

English

Film Media

Graduate School of Library and Information Stuc
History

Journalism

Mathematics

Military Science

Modern and Classical Languages and Literatures
Music

Philosophy

Physics

Political Science

Psychology

Sociology and Anthropology

Theatre

Women’s Studies

Chemical Engineering

Civil and Environmental Engineering
Electrical and Computer Engineering

Industrial and Manufacturing Engineering
Mechanical Engineering and Applied Mechanics
Ocean Engineering

Biological Sciences

Cell and Molecular Biology

Environmental and Natural Resource Economics
Fisheries, Animal and Veterinary Science

Outreach

2.07
4

WWWONNOWONNNWHOWWWNOOOWWNOWOO WWOK

Scholarship Teaching

2.63
2

WWWWWNWWWWWHFWWNWNWNOWOWWWWNFOWWWR

2.67
1

WINWWNNWWENFEFFEFWNWDWWWWWEHEFWONWWWEWWNWWWN

Civic Engage-

ment/Servic Collaboratio Diversity

2.12
3

NWWOWNOWNHFNOWHOHFHHFHFWWNRFOWWHOWNONWRH

1.91
5

OWWMNHFHNOWOFRNWHFHOONWWWOOH WWWNRFRNOWNREW

1.56
7

OWHOWHHFLOWOWOWWOOOWWOOOoOWWwWwwooworw

Independent

Leadership Thought

1.77
6

NNWHEFNOWWNWHOWWOOOWHWOOOWOHF,WORKE WOO

1.16
8

O HFHNOONONWOWWOOWWOOOOOWONHFHHFHOWNHRHH

SUM: Average:

12
10
19
21

12
17
12
15
24
18

17
24
15
12

16
22

17
14
11
20
10
11
18
10
20
20
13

1.50
1.25
2.38
2.63
0.25
1.50
2.13
1.50
1.88
3.00
2.25
0.38
0.88
0.75
2.13
3.00
1.88
1.50
0.63
2.00
2.75
0.88
2.13
1.75
1.38
2.50
1.25
1.38
2.25
1.25
2.50
2.50
1.63



Geosciences

Marine Affairs

Natural Resources Science

Nutrition and Food Science

Plant Sciences

Communicative Disorders

Human Development and Family Studies
Kinesiology

Physical Therapy

School of Education

Textiles, Fashion Merchandising and Design
Biomedical and Pharmaceutical Sciences
Pharmacy Practice

WWNNWWWOWWWWWw

sum: 89

average: 2.07

WWWNWWWHFWWWNN

113
2.63

WWWNWHF WNWWWWN

2.67

WWNWWWWHFWWWWwWw

2.12

WWHOONWOWWWNW

1.91

HWOONOWONWWOHR

WWOONWWOWWWWW

76
1.77

HWOOHOFOONNH®RK

50
1.16

Average:
Minimum:
Maximum:

18
17
23
23
20

22
15
17
11

24
20

14.85

24

2.25
2.13
2.88
2.88
2.50
0.50
2.75
1.88
2.13
1.13
1.38
3.00
2.50

1.86
0.25



Jun-07
CONTRASTING THE RELATIONSHIP OF COLLEGE AND DEPARTMENT MISSION STATEMENTS WITH THE URI MISSION
O0=not contained

1 = weakly reflected
2 = adequately reflected

3 = strongly reflected ------------- Activities---------------mmmm o Values-----------=----omooooo
Civic Engage- Independent
Colleges Outreach  Scholarship Teaching  ment/Service Collaboration Diversity = Leadership Thought
Average of All Colleges: 3.00 2.44 2.00 2.78 2.33 1.78 2.33 2.00
of Reflection of URI Mission: 1 3 6 2 4 8 4 6
Civic Engage- Independent
Departments Outreach  Scholarship Teaching  ment/Service Collaboration Diversity = Leadership Thought
Average of all Departments: 2.07 2.63 2.67 2.12 1.91 1.56 1.77 1.16
of Reflection of URI Mission: 4 2 1 3 5 7 6 8

Observations:

Values are under-represented in mission statements of colleges and departments
Rankings of colleges and departments are dissimilar

Wide range of values amongst colleges and departments

Colleges were more consistent with the URI mission statement than were departments
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STANDARD TWO: PLANNING AND EVALUATION

The institution undertakes planning and evaluation appropriate to its needs to accomplish and
improve the achievement of its mission and purposes. It identifies its planning and evaluation
priorities and pursues them effectively.

DESCRIPTION
THE EVOLUTION OF PLANNING SERVICES AT URI

Since the last full accreditation self-study, the University has twice reassessed its governance and strategic plan-
ning infrastructures, and the tools and methodologies by which academic programs and departments are evalu-
ated. These assessments provided the impetus for reorganizing the governance and strategic planning structures.
In 2003, the University created both the Office of Planning Services and the Joint Strategic Planning Committee to
provide more effective shared governance, institutional strategic planning, and evaluation. Further, the President
reorganized Strategic Planning and Institutional Research (SPIR) and first reassigned Institutional Research to the
Office of the Vice Provost for Information and Technology Services and more recently to Vice Provost for Academic
Affairs. These changes will provide better support for collecting, analyzing, and reporting URI’s institutional data
and better integration with assessment activities, also under the Vice Provost for Academic Affairs.

The mission of the Office of Planning Services is to provide “consultation and support to achieve the integration of
University-wide planning with regard to fiscal, facility, academic, and fund raising. The Office provides assistance
to the Vice Presidents of the four divisions within the University, as well as departments and key planning commit-
tees of the University.”

A Faculty Senate bill creating the Joint Strategic Planning Committee (JSPC) was passed and approved by the
President in 2003 (http://www.uri.edu/facsen/B%2302-03--23.html). The mission of the JSPC is to advise the Presi-
dent and the Faculty Senate about broad policies affecting the general direction of the University. It assists in the
creation, implementation, and monitoring of the Strategic Plan. The committee reviews and contributes priority
items for the budget, the Capital Planning priorities in conjunction with the long-range campus master plan, the
Capital Campaign, and any other issues of a strategic nature. The committee often reviews data, trends, and re-
ports as they relate to higher education and the future of the University.

Included in the membership of JSPC are the President, the Provost and the four other Vice Presidents, the Fac-
ulty Senate Executive Committee, a representative from the Council of Deans, the presidents of both the Student
Senate and the Graduate Student Association, and two appointees from the University staff. (Appendix 2.1 Key
Committees) The two directors of Planning Services serve as ex-officio staff support for the committee. The JSPC
meets approximately every three weeks, and meeting minutes are posted to the Faculty Senate web site (http://
www.uri.edu/facsen/JSPC.html). During its first two years, the committee monitored the progress of the University
Strategic Plan in Measuring Progress: 2003-2006 (http://www.uri.edu/pspd/ps _pp.php) and reviewed reports and
trends impacting higher education in preparation for the development of the next plan.

In the summer of 2005, the JSPC articulated four strategic initiatives for a new strategic plan: Steps Toward Trans-
formation 2006-2009. (Appendix 2.2 Strategic Plan 06-09) These initiatives are aligned with goals articulated by
the Board of Governors and with the vision and mission of the University. In addition, they respond to trends im-
pacting the University and higher education. The divisions of the University developed the goals and action steps
for accomplishing the strategic priorities articulated by the JSPC. After its review, the JSPC endorsed the plan. The
plan was disseminated widely across campus and is made available on the Planning Services web site (http://
www.uri.edu/pspd/). The divisions have since developed corresponding concrete action plans and metrics for
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accomplishing them.The President’s annual management letters to the Board document progress on meeting the
Plan’s objectives as well as other significant University initiatives. (Appendix 2.3 Management Letter)

THE URI PLANNING PROCESS

One of the goals of the reorganized planning process at URI is to promote more broad-based participation and
collaboration among University constituents. Another is to align and integrate division and department goals and
strategies with overall University initiatives. Planning Services assists in identifying, developing, and facilitating key
committees focusing on defined areas of University planning and articulates the process for communication among
them.The newly created and/or redesigned permanent planning committees at the University include the JSPC, the
Campus Master Plan Review Team, and the Space Enhancement, Design, and Allocation (SEDA) Committee. Some ad
hoc planning groups include the Financial Aid Leveraging Committee, the Enrollment Management Committee, and
the URI Digital Task Force. Flow charts, committee reports, and other planning materials are available to the campus
community through the Planning Services web site and are included in Appendix 2.4 URI Planning Process.

Planning at the University is data-informed. Reports, trend analysis, peer comparison data, and national reports
are used with regularity to inform planning. The Office of Planning Services works closely with the Office of Institu-
tional Research (IR), which collects, organizes, analyzes, interprets, reports, and archives data from University and
other sources. IR periodically reports to constituencies external to the University such as the Federal Department
of Education, Rhode Island Office of Higher Education, National Collegiate Athletic Association, New England Land
Grant Universities consortium, New England Board of Higher Education, the Consortium for Student Retention
Data Exchange, the Common Data Set Exchange, the American Association of University Professors, the U.S. News
and World Report survey, and other annual surveys. Internally, these surveys and their underlying data are provided
to the JSPC, University administration, and other University constituencies to support decision-making, planning,
and evaluation. Nonconfidential information is made available on the IR website for public use (www.uri.edu/ir).

The integration of budget and planning in the allocation of resources to strategic priorities is a critical
component of the planning process. The Budget Office works closely with Planning Services and the JSPC to
ensure that strategic priorities are funded. The Director of Budget and Financial Planning regularly reports to
and seeks input from the JSPC on budget issues at varying times throughout the year. (Appendix 2.5 Budget
Timeline) The Budget Office and Planning Services have developed collaboratively a process for
reviewing and funding new strategic initiatives beyond the division’s current budget allocation. (Appendix 2.6
Budget Form) This process involves new budget items being brought forward through the Provost and the
other Vice Presidents to the President’s Team and to the JSPC for recommendation of funding consideration.
In its formal yearly budget request to the State of Rhode Island for funding, the President and Budget Office
clearly reflect the strategic priorities and the related funding in the budget request submission.
See http://www.uri.edu/pspd/planserv/FY%2008%20Budget%20Request%20locked.pdf for the most recent
request.

Facilities planning is also vital to the process. Ten years ago, the University did not have a consistent policy to
guide it in making long-term physical development decisions. URI now has detailed plans for its Kingston and
Narragansett Bay Campuses and is finalizing plans for its North District (http://www.uri.edu/pspd/index.php). The

Campus Master Plan provides benchmarks for objectives governing all major capital decisions related to the physi-
cal development of the University. Accomplishments under this Campus Master Plan are more fully discussed in
Standard 8: Physical and Technological Resources.

Key committees are used both to seek broad input into facilities planning, as well as align physical planning with
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overall academic and institutional planning. The Campus Master Plan Review Team meets monthly to oversee the
long- and short-term physical development of the campus and its adherence to planning priorities as articulated in
the Campus Master Plan. (Appendix 2.1 Key Committees) The Committee is comprised of a faculty representative
from the JSPC in addition to several other faculty members, administrators, and student representation. The JSPC
receives regular updates from the Campus Master Plan Review Team. Recommendations for funding major capital
projects are forwarded to the JSPC for consideration and recommendation to the President.

The Space Enhancement, Design, and Allocation Committee was formed in 2001 to ensure campus-wide rep-
resentation for space planning, to enhance campus communication, and to determine priorities. Guided by the
Campus Master Plan and the University’s Strategic Plan, SEDA works to establish and implement the priorities of
the University with respect to space. The committee meets monthly to review space requests, to plan and to make
recommendations to the Office of Capital Planning and Design (http://www.uri.edu/pspd/ps_seda.php). In its first
year, the committee developed a set of space policy guidelines that were later endorsed by the Faculty Senate.
Relevant space policies are available at http://www.uri.edu/pspd/ps_sp.php.

THE ACADEMIC PROGRAM EVALUATION PROCESS

To ensure that actions are carefully aligned with the University’s overall mission and vision for the future, progress
is monitored and reported annually through the President’s Management Letters. (Appendix 2.3: Management
Letter) Measures of success are outlined in the Strategic Plan metrics against which progress is evaluated. Reports
are made widely available at http://www.uri.edu/pspd/.

Since the last accreditation cycle, academic program evaluation has gone through significant changes. The sys-
tem for academic program evaluation previously consisted of a quantitative financial analysis called the Program
Contribution Analysis (PCA) and a more qualitative process called the Program Quality Review (PQR) in which
programs were extensively reviewed on teaching, research, and outreach activities on a seven-year rotational
basis. After some review of the effectiveness and utility of these individual instruments, from 2003-2005 these
processes were replaced by a single instrument that included both elements of quantitative financial cost-benefit
and measures of quality. Known as the Academic Improvement and Investment Model (AlIM) and developed in
cooperation with Thomas Murphy and Associates, an extramural management consulting firm (http://www.uri.
edu/facsen/AlIM_Home.html), this instrument was constructed with campus-wide input and review, including a
four-department pilot testing. It is comprised of two 35-question surveys. The first survey was designed to mea-
sure the value of the departments or programs in relation to the University’s mission. The 100 points available in
the Value Survey are allocated to five areas:

+ Learning Impact

« Scholarship Impact

- Financial Contribution

« University Image, Value, and Growth

« Community Outreach
The second survey was designed to measure the success or likelihood of a department or program to carry out its
mission. The 100 points available in the Success Survey are allocated to four metrics:

« Commitment and Capacity

. Consistent Focus, Standards, and Metrics

« Adaptability to Change and Conflict Resolution
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« Scope and Complexity of Program

The initial administration of the AlIM survey in all academic departments occurred in November and December of
2005. All faculty members in each department were given the opportunity to complete the survey anonymously.
Department chairs and deans were provided access to composite data for their individual colleges along with
elaborations of Strengths, Gaps, Opportunities, and Risks (SGOR). Analyses outline areas in which the department
or program is doing well and areas that could be improved. Raw data can be obtained from the AlIM surveys in
spreadsheet form for analysis of individual questions. Department chairs or deans can use AlIM data to make
the case for increased institutional investment to enhance either department or program value in relation to the
University mission or to enhance likelihood of the success of programs. In the spring of 2006, the Faculty Senate
established a standing committee, the Academic Program Review Committee, to oversee periodic academic pro-
gram review (http://www.uri.edu/facsen/FSEC Report 5.pdf). Student learning is evaluated through the student
outcomes assessment area as described in Standard 4: Academic Programs.

APPRAISAL

The goal of the reorganized planning process at URI is to promote more broad-based participation and collabora-
tion among University constituents and to integrate and align University initiatives with division and department
goals and strategies. Overall, the University has been successful. The creation of the Office of Planning Services
and the JSPC were key events to signal a shift in the University’s approach to planning. Similarly, participation of
the JSPC and staff of each of the University’s divisions in the process of developing the 2006-2009 Strategic Plan
reflect broad participation and cooperation aligning University initiatives with division and department goals.

The University has made strides in improving the planning process since the last accreditation report. Specifi-
cally, the University has instituted improvements in the decentralization of planning and the development of
guidelines, structures, and processes for planning. Structural improvements have been mainly in the form of new
key planning committees with clear roles and greater representation from faculty, staff and students. Process im-
provements have been in the areas of space planning, master planning, and the process by which the University
develops, articulates, and reports on its Strategic Plan. Significant steps in shared governance have been realized
with the formation of the Joint Strategic Planning Committee and its central role in the planning process. This has
fostered a far greater degree of collaboration among administration and faculty at the broadest level. The Office of
Planning Services has served as a resource for planning activities—especially and with the greatest impact at the
higher levels of the University (with leadership of the administrative divisions, the JSPC, and the President).

To assess progress on the goals of the reorganization, the Self-Study Subcommittee on Planning and Evaluation:

« Designed and conducted a series of focus groups with University staff, faculty, and administrators
(Appendix 2.7)

« Distributed an online survey to faculty, staff, and administrators (Appendix 2.8)
- Solicited feedback from University academic departments on AllM (Appendix 2.9, 2.10)

Despite clear progress, there is uneven adoption of and commitment to the University’s Strategic Plan across cam-
pus. The surveys and focus groups conducted to evaluate planning indicated that those groups and individuals
who have participated in any aspect of planning, either at the departmental or broader level, have more confi-
dence in the planning process, understand the priorities of the University more clearly, and indicate a connection
between their area’s plans to improve and support the University’s priorities for the future. Those individuals who
had not been engaged in planning activities during the past few years report less confidence in any discernable
impact of planning to promote change and growth, question the investment of time and effort, and are less famil-
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iar with and/or committed to future directions articulated in the URI Plan. Although administrative areas (Student
Affairs, Advancement, and Administration) have developed strategic plans throughout their departments that
align with the University’s overall plan, greater staff participation, especially among nonmanagerial staff would
improve the planning process.

PROJECTION

In the future, more emphasis will be placed on academic planning at the department and college-wide level spe-
cifically involving faculty and department chairs. Hosting a series of “town meetings”across campus during the de-
velopment stages of future URI Strategic Plans will be one way to achieve broader input. These meetings will bring
together faculty and staff across campus to provide insight and feedback during the planning process. Planning
Services staff will serve as facilitators. This effort is intended to result in greater understanding of the University’s
mission, support for the University’s strategic plan, broader understanding of the University’s future priorities, and
a greater degree of connection by all faculty to the University’s strategic goals.

Deans will be asked to host regular evaluation sessions with their faculty to assess the impact of their current
plans, to articulate how they align with the University’s mission and future directions, and to use tools such as the
AlIM survey to focus planning and identify areas forimprovement. Processes will be implemented towards increas-
ing motivation of faculty and department chairs to engage in planning and demonstrating how planning at every
level is valuable to the future viability of the institution.

Efforts to decentralize planning will continue in order to spread ownership and accountability broadly across campus
segments. A “train-the-trainer” peer system, planned for the future, will extend planning-related expertise and facili-
tator/consultant resources to the many departments across campus. This peer training system will promote involve-
ment of staff and faculty in the planning process and will encourage them to develop and share their expertise.

Since the University has developed the AlIM survey as a major tool for academic planning, it is essential that deans
and department chairs become more familiar with its potential and that its inadequacies be addressed. The Aca-
demic Program Review Committee will play a pivotal role in addressing both of these issues.

INSTITUTIONAL EFFECTIVENESS

The JSPC will expand its current role to be responsible for the periodic and systematic review of various aspects
of institutional effectiveness, including projections cited above for improving planning and evaluation and other
standards covered in this Accreditation Report, and shall ensure that the results of these reviews are used for con-
tinuing improvement.

STANDARD TWO: PLANNING AND EVALUATION n
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KEY PLANNING COMMITTEES

The Joint Strategic Planning Committee advises the President and the Faculty Senate
on broad policies and principles affecting the general direction of the University of
Rhode Island in conjunction with its vision, mission, and values as a learning community.
The Committee assists in the implementation and progress of the President's strategic
plan and monitors the development of a university strategic planning process, which shall
integrate aspects of financial, human resources, academic programming, student affairs,
fund raising, and capital projects. The planning process at the University and the
priorities established through it shall guide decisions on institutional funding.

The Joint Strategic Planning Committee is comprised of the President, who serves as
Chair, the Provost and Vice President for Academic Affairs, the Vice Presidents for
Business and Finance, Student Affairs, and University Advancement, the Faculty Senate
Executive Committee, two administrative staff members appointed by the President, the
President of the Student Senate and the President of the Graduate Student Association

The Campus Master Plan Review Team

The MPRT meets monthly and is comprised of staff and faculty from Facilities Services,
Community Planning Department, the Bay Campus, the Provost’s Office, Student
Affairs, Business and Finance, Planning Services, as well as representatives from the
faculty, staff, RIPTA, and the South Kingstown community. The Committee’s essential
role is to keep the Campus Master Plan in the forefront of new construction projects and
to ensure that those projects meet the major philosophical guiding principles of the Plan
for the future physical development of the campus. The Committee reviews new projects
and designs and makes necessary recommendations that guide new building and grounds
projects as they move forward. Communication and input between this committee and the
members of the JSPC and the President is essential.

The Campus Master Plan emphasizes the future physical development of the
University of Rhode Island. It provides design guidelines and policies for current
and future development of the University’s building, grounds and infrastructure.
The Plan ensures consistent standards for landscape elements that are needed to
create a more inviting, unified, and aesthetically pleasing campus. The plan
incorporates gateways to the University, traffic flow and transportation corridors.

Committee Members

Chair: Ann Morrissey, Co-Director Planning Services
Robert Weygand, VP Administration

Paul DePace, Director Capital Projects

Vern Wyman, Associate VP Business and Finance

Rick Rhodes, Assistant Dean, CELS

Tom Frisbee-Fulton, Director Capital Planning and Design
Jeff Callahan, Director Bay Campus

Chip Yensan, Director Residence Life




Vince Murray, South Kingstown Town Manager

Jerry Sidio, Director, Facilities Services

Linda Acciardo, Director News Buruea

Bob Drapeau, Director Campus Security and Parking
Will Green, Associate Professor, Community Planning
Art Tuveson, Director Recreat6ion Services

Ryan Carillo, Coordinator space planning

Michael Rice, Chair Faculty Senate

Space Enhancement, Design, and Allocation (SEDA) Committee

This committee considers the space needs of the community, new projects, and the future
priorities of the University and makes decisions about space allocation and design of
space to meet program needs. Decisions are made in alignment with the Campus Master
Plan and in communication with the Master Plan Review Team and the University’s
academic priorities and strategic initiatives and in communication with the Joint Strategic
Planning Committee. Space allocation plans are reviewed by the President for input
before they are implemented. The committee meets monthly

Ryan Carillo, Space Planner and Chair SEDA

Tom Frisbee Fulton, Director of Capital Planning and Design
Paul DePace, Director, Capital Projects

Vern Wyman, Associate VP Business Services

Lynn Pasquerella, Associate Provost

Ken Sisson, Registrar Enrollment Services

Ann Morrissey, Co- Director of Planning Services

Jerry Sidio, Director Facilities Services

Jim Kowalski — Professor, Computer Science and JSPC member
Leon Thiem, Associate Professor, Civil Engineering

Space Implementation Team
Facilities Services. Creates plan to enact space moves and decisions by SEDA.

(Ad Hoc) Asset Protection Executive Committee - meets monthly
Creates and oversees the Asset Protection Plan which funds most major
maintenance, and small to mid size renovation and rehabilitation projects.
Contact Vern Wyman for more information

Building Committees

A Building Committee is appointed by the President for the purpose of advising the
President with regard to the construction or renovation of University facilities or other
assets which affect the delivery of academic programs or administrative operations and
have a project budget in excess of $1,000,000

Building Committees shall be advisory to the President and the Academic or
Administrative head for the Division (A/AD) that will have primary responsibility for



conducting the programs within the designated facility. Through its deliberations, The
Committee shall articulate the needs and desires of the University Community in general
and the end users in particular for the planning and design of new and renovated
University facilities. It shall function in a collaborative way, and provide its
recommendations to the President and A/AD for approval
.Responsibilities and Duties:
President shall:
* Appoint the Building Committee and its chairperson with recommendations
from appropriate groups and individuals
* Charge the Committee with the goals and scope of its mission.
* Receive, comment, and approve the Program Statement
* Receive, comment, and approve the Schematic Design
Academic(Dean/Chair)/Administrative(Vice President/Director) head of Division
with primary responsibility shall:
* recommend members of the Building Committee to the President
* receive, comment on, and approve the Program Statement
* receive, comment on, and approve the Schematic Design
* regularly receive reports from and monitor the progress of the Building
Committee
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University of Rhode Island
Strategic Plan: 2006-2009
Steps Toward Transformation

Vision

In our quest for knowledge, the University of Rhode Island is building a new culture for
learning. We will share in the power of discovery through collaborative teaching, learning
and research, and through independent inquiry and free speech. This culture generates a
spirited public life for our students, who will become engaged and productive leaders. Our
research, scholarship, critical analysis and creative expression serve Rhode Island, the
nation and the world. In this evolving future, our commitment to continuous improvement
and high quality will guide our decisions.

The University community respects the dignity of each individual, valuing the diversity
among us. We demand of ourselves uncompromising integrity, with imagination and pride
evident in every aspect of our work.

Mission

The University of Rhode Island is the State’s public learner-centered research university.
We are a community joined in a common quest for knowledge. The University is committed
to enriching the lives of its students through its land, sea, and urban grant traditions. URI is
the only public institution in Rhode Island offering undergraduate, graduate, and
professional students the distinctive educational opportunities of a major research
university. Our undergraduate, graduate, and professional education, research, and
outreach serve Rhode Island and beyond. Students, faculty, staff, and alumni are united in
one common purpose: to learn and lead together. Embracing Rhode Island’s heritage of
independent thought, we value:

= Creativity and Scholarship
» Diversity, Fairness, and Respect

»  Engaged Learning and Civic Involvement

= [ntellectual and Ethical Leadership

Endorsed by the URI Faculty Senate October 20, 2005; Approved by the President November 1, 2005;
Approved by the Board of Governors for Higher Education January 23, 2006



Organizational Values

Guiding foundational values
as articulated by the JSPC, 2004

As a community of learners, we believe in:

= Excellence and distinction in teaching, research, outreach, and service.
o We will promote and further University areas of excellence and
distinctiveness.
o We will use a qualitative/quantitative analysis to identify, develop and
promote excellence. (AIIM)
o We are committed to providing strong undergraduate and graduate
programs.

= An inclusive environment that values diversity, openness, and fairness.

= Excellence in our students
o We will attract high quality students.
o We will transform lives through education, ensuring an enlightened.
citizenry for RI and beyond, and helping all students reach their level of
excellence.

= The knowledge gained through using learning outcomes and assessment.

= A commitment to affordability and accessibility.

= University campuses that reflect our commitment to sustainability, aesthetics,
and progress, creating a New England collegiate environment in Kingston and
Narragansett and an urban learning experience in Providence.

= A commitment to our heritage as a land grant, sea grant, and urban grant
institution.



The Strategic Plan: Steps Toward Transformation

Initiatives

University-Wide Initiative 1:
Enhance student recruitment, retention, involvement and graduation rates

University-Wide Initiative 2:
Improve the fiscal health of the University

University-Wide Initiative 3:
Create a more inclusive environment

University-Wide Initiative 4:
Improve the efficiency and effectiveness of research and outreach support
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The Strategic Plan: Steps Toward Transformation

(*Unless otherwise stipulated all metrics relate to the final year of the three year strategic plan)

University-Wide Initiative 1: Enhance student recruitment, retention, involvement and
graduation rates

Goal 1: Achieve the enrollment of a talented and diverse community of students totaling
16,000 (13,000 fte) by the conclusion of this planning period.

Strategies:

A.

B.

T Qm @mon

el

Develop and implement an annual Enrollment Management Strategic Plan that delineates
demographic projections, enrollment targets, strategies, and yield goals.

Develop an integrated marketing and communications plan to capitalize on URI strengths,
opportunities, and new programs including establishing a URI brand position in the
marketplace, and a complete redesign of the University website tailored to students, prospective
students, and visitors.

Increase institutional financial aid to realize a competitive average tuition discount rate.
Increase institutional financial aid to students with need by $1M over the course of the plan.
Build the undergraduate programs offered at the Providence Campus, consistent with the
enrollment targets set by the Faculty Senate.

Promote simultaneous admission to CCRI and URI.

Complete study of the optional use of SAT/ACT scores for all applicants, and implement a plan
consistent with the conclusion of that study by the fall of 2008.

Implement recommendations from the Minority Retention Study Commission and the URI
Retention Task Force.

Advance high school recruiting programs that actively involve faculty, Student Affairs staff,
student leaders, and alumni.

Study the melding of Admissions, Enrollment Services and University College in order to
develop a more efficient and seamless process for student enrollment, matriculation and
graduation.

Create integrated programming among Advancement, Admissions, and Athletics to build a
student recruitment and alumni relations program that takes URI into geographical areas with
favorable student demographics and where URI alumni are based.

Develop a mechanism for graduate faculty to be more integrally involved in the
recruitment/admissions of graduate students.

Metrics:

1. Applications and enrollments of new freshmen and transfer students have increased by
5%.

2. Graduate student enrollments have increased by 10%.

3. Average SAT/ACT average scores in reading and math for first-year students have
increased to 1120. SAT writing test is used for post admissions assessment purposes.

4. Minority student population has increased by 10%.

Centennial Scholarships and endowed merit-based scholarships awarded have

e



increased by 15%.

6. The URI tuition discount rate is equal to the average rate of New York, New Jersey
and New England land-grant universities.

7. 35% of recruiting programs include faculty, student leaders, alumni, and/or Student
Affairs staff.

Goal 2: Increase first-year retention of freshmen to 84 % in 2008-2009.

Strategies:

A.
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Create a Freshman Master Teaching Fellows program under the leadership of the
Instructional Development Program to recognize, reward and support those who teach
freshmen and those who advise them.

. Improve tenure track/adjunct ratio by hiring at least 6 new faculty members over the course

of the plan and redirect efforts so that a greater percentage of tenure track (or experienced)
faculty teach general education courses.

Develop need-based financial aid program(s) for second-year students.

Create a University-wide campaign on student-centered academic success, focused on
increasing time spent outside of the classroom between faculty and students.

1. Develop recommendations, provide support, and allocate resources to faculty to host
out-of-class programs, events, and opportunities that promote interaction between
students and faculty.

2. Increase University sponsored events that promote this interaction.

3. Develop places on campus conducive to and marketed for this purpose.

4. Develop support structures for faculty and students to participate in such programs
and events.

5. Develop a comprehensive advising plan that includes provisions for advisor training.
Increase Academic Enhancement Center (AEC) support by 25% over the plan for students in
most challenging courses (determined by failure and drop rates).

Increase student participation in living/learning communities over the course of this plan.
Integrate and increase learning partnerships within the Division of Student Affairs and with
other divisions and campuses, including the Alan Shawn Feinstein/Providence Campus.
Implement peer mentoring program in first-year residence halls

For freshmen, increase number of class sections of twenty-five students or fewer by 3% over
the plan.

Improve student internship and employment opportunities and experiences.

Restructure hours dedicated to advising in each Dean's office to include evening hours on at
least one day each week during the semester.

Metrics:

1. Freshman to sophomore retention rate has increased to 84%.

Student participation in living/learning communities has increased by 20%.

Student use of the AEC has increased 15%.

The ratio of large lecture classes to small classes per freshmen has improved.
Advisor/student ratio has improved to ensure that each advisor has no more than thirty
advisees.
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6. Student internship and internal employment opportunities have increased by 5%.
7. Student survey results indicate time spent outside of class with faculty has increased
each year of the plan.

Goal 3: Increase the number of students who graduate in six years by 2% over the course of
this plan.

Strategies:

A.
B.

C.
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Increase the number of four-credit courses offered to first and second-year students.

Offer a continuous enrollment option (academic year plus summer) that includes financial

aid and scholarship support based on credits earned.

Develop a program that enables students to contract for a range of graduation plans: three, four,
six and eight years.

Develop appropriate tuition and financial aid packaging for flexible graduation plans.
Encourage incoming students to begin studies in the summer immediately following high school
graduation.

Provide electronic alerts to students who have fallen behind in credits earned and urge them

to enroll in summer school.

Increase offerings in summer school for those courses with highest academic year drop out
rates.

Offer tutorial sections in those foundational courses known to have high failure or drop out
rates.

Increase the effectiveness of mentoring, career and personal advising, and leadership
development throughout the student’s entire experience.

Metrics:

1. Six-year graduation rate has increased 2%.

2. Summer school enrollment has increased 5% each year with a total increase of 15% over

the course of the plan.

Number of students carrying fifteen credits or more per semester has increased by 7%.

4. Number of four-credit courses has grown by 20%, enabling first and second-year
students to enroll for sixteen hours in four courses a semester.

5. 100% of high-risk courses have tutorial support programs. The failure rate in high-risk
courses has decreased by at least 10%.

6. Participation in mentoring and advising programs has increased by at least 10%.

7. Summer school offering for courses with high withdrawal rates has increased by 5%.

[98)

Goal 4: Develop a University-wide new and invigorated focus on students

Strategies:

A.

B.

Support the growth and depth of the Honors Program, including appointing a new director of
national scholarship preparation. Use the Honors Colloquium as a focal point for the
academic year and increase promotion of the speakers series.

Provide a more attractive and efficient point of initial contact with the University by
combining or centrally locating the Information and Visitor Centers.

C. Expand the Memorial Union web page to include all campus events and programs for

students—art, theatre, music, athletics, residential life, student life, multicultural center, etc.
Secure funding and complete construction designs for an additional 600 beds on campus in
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the apartment format.
Create an attractive and inviting campus by improving the appearance of the campus
landscape and providing building maintenance to meet academic need and safety.

Ensure that all new construction promotes recreation, wellness and out of class social
interaction.

Complete construction already authorized and funded for Independence Hall and Lippitt
Hall.

Rehabilitate and convert the Roger Williams dining facility into the campus “Wellness
Center.”

Provide the right complement/capacity of new and rehabilitated facilities to match academic
programs.

Develop robust opportunities for students to connect with campus programs, peer groups,
and URI traditions.

Increase the number of student employees through creation of a web-based clearinghouse
for student employment opportunities on all University campuses.

Metrics:

1. The Honors Program will be fully staffed and will reside in new and improved space.

2. We will see significant improvement in URI results on the National Survey on Student
Engagement.

3. New construction initiated by 2009 so as to house 50% of total undergraduate student
population.

4. There will be a 10% increase in campus social interaction/networking spaces across
campus.

5. The number and capacity of facilities to match curriculum needs is demonstrably
improved.

6. The design for conversion of Fogarty Hall to new academic uses is completed.

7. Wellness Center design is complete.

University-Wide Initiative 2: Improve the fiscal health of the University

Goal I: Enhance Total Annual Non-State Revenue by 15% over the course of this plan.

Strategies and related metrics:
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Tuition and fee income will increase by 5% per year, net of institutional financial aid.
Capital Campaign will make public its goal of $100M and have commitments in lead
and major gifts of $80M by the end of FY09.

Distribution of endowment income by the URI Foundation to the University will be
no less than 5% per year.

Division of Student Affairs will increase grants and donations to support programs by
10%.

Over the course of the plan, the University’s auxiliary and enterprise accounts will
contribute $1M to University need-based financial aid.

University will sell selected unused real estate totaling $5M over the course of the
plan and add that money to endowment.

University will establish new revenue streams from the use of real assets totaling
$3M.

Intellectual property sales and licenses will total $5M.



Goal 2: Increase public financial support for the University.

Strategies and related metrics:

A. The University’s total externally funded research will increase to $90M by the end of
FY09.
We will secure earmarked federal funding averaging $3M per year over the course of this
plan.
Indirect cost recovery from public grants and contracts will total $13.5M per year at the end
of FY09.
Rhode Island state support of the University will increase by at least 4% per year in
general revenue.
Rhode Island Capital Fund support of asset protection at the University will increase
by 7% per year.
Rhode Island will approve general revenue bonds for a new pharmacy building, a
new nursing building and a new chemistry building totaling $140M. In 2008, the
voters will approve a major rehabilitation of the Fine Arts Center.
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Goal 3: Enhance fiscal stability

Strategies and related metrics:

A. Manage University resources to maximize student satisfaction and faculty
productivity. We will develop and implement more powerful and timelier feedback
loops to allow for continuous improvement that meets the needs of our constituents
as they define them.

B. Gain State approval to carry over funds from year to year. Secure this authority first
for federally funded research programs in 2007 and for other funds by the
completion of this plan.

C. Establish our own version of “responsibility-centered management” empowering
administrators, faculty and staff to make operating decisions consistent with our
vision and mission and in furtherance of this plan. The ability to carry over funds is
the first step.

D. Establish a preventative maintenance program that takes into account the normal
rates of deterioration and is funded by a fixed capital funding source.

E. Develop an energy performance contract to use energy savings to pay for necessary
equipment and facility upgrades with no negative impact on current year budgets.

F. Establish the URI Foundation as the University's fundraising arm and support the
URI Foundation Board in fulfilling its expanded mission.

University-Wide Initiative 3: Create a more inclusive environment

Goal I: Increase the enrollment, retention and graduation rates of underrepresented groups,
including students with disabilities.

Strategies:
A. Increase institutional financial aid to students with need by $1M over the course of the plan.
B. Develop need-based financial aid program(s) for second year students.
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Develop a program that enables students to contract for a range of graduation plans: three, four,
six and eight years.

Develop appropriate tuition and financial aid packaging for flexible graduation plans.

Develop and present a checklist and best practices instrument for assessing needs, developing
and evaluating programs and progress towards diversity goals.

Each undergraduate college will develop a bridge program to support success for all students in
its “gatekeeper” courses (i.e., those with high failure rates).

As part of an overall University assessment, a review of strategies and outcomes will be
conducted in Talent Development, the Multicultural Center, the GLBT Center, Disability
Services, the Women’s Center, the Academic Enhancement Center, and the Center for Student
Leadership, and the consequent recommendations funded as appropriate.

All course syllabi and campus announcements/flyers will identify the availability of
accommodations for students with disabilities.

Develop a funded program that increases out-of-class time students spend with faculty.
Increase membership participation of underrepresented students in existing student

leadership and organization training.

Each undergraduate college will develop and implement an alumni-mentoring program that
increases interaction between students and alumni from underrepresented groups.

Each academic department, working with the Alumni Association, will develop a
career/majors-mentoring program involving alumni and other mentors from

underrepresented groups.

Student Affairs will target a specific high school to maximize impact and establish an

ongoing relationship between Student Affairs’ staff and participating students in that high
school.

Metrics:

1. Total enrollment of students from underrepresented groups will increase 3.3% annually,
10% over the course of the plan.

2. Sophomore to junior retention of students from underrepresented groups will increase by
2% annually.

3. Graduation rates at six years of students from underrepresented groups will increase by
2% annually.

Goal 2: Increase hiring and retention of faculty and staff from underrepresented groups, by
Divisions.

Student Affairs:
Strategies:

A.

B.
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Develop strategies to increase recruitment and retention of staff from underrepresented
groups based upon national best practices.

Many University employees enter full-time positions from temporary or interim positions.
To increase minority hires, we will develop and maintain a pool of résumés from
underrepresented groups to hire into temporary, interim positions. The goal is to hire staff
from underrepresented groups for all temporary appointments.

Build an active and current résumé file of potential employees from underrepresented
groups who can be recruited into hiring pools.

Identify graduating students or new staff from underrepresented groups and recruit and
nurture their career (“grow your own”).

Explore semester or yearlong staff exchanges with diverse colleagues from other
institutions.

Create a mentor system for new hires from underrepresented groups.

Establish a Student Affairs mentor program for new employees.



Metrics:

1. An increase of 5% of staff members from underrepresented groups has been achieved.

Academic Affairs
Strategies:

A.
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When the opportunity arises to hire a qualified individual from an underrepresented group,
we will move forward to employ that person, if in the judgment of the Provost an
appropriate vacancy within that department or program is projected within the next three
years.

We will support and mentor “grow our own” graduate students from underrepresented group
for professional positions within the University.

Develop and maintain a pool of résumés of individuals from underrepresented groups to hire
into interim/monthly/temporary staff positions (See Student Affairs strategies above.)

Plan a dual career couples program for faculty and staff that includes a regularly updated list
of searches in the area.

Develop an assessment program to learn why individuals leave URI employment.

Metrics:

1. The number of underrepresented faculty and staff in Academic Affairs has grown by
5%.

2. A “grow your own” program is in place and such individuals are recruited into the pool
of candidates for appropriate faculty and staff positions.

3. A web-based pool of résumés of members of underrepresented groups who are interested
in interim/monthly/temporary staff positions has been created and is operational.

4. Annual report of data gleaned from exit interviews about why individuals leave URI
employment is available.

Division of Administration

Strategies:
A. Conduct a comprehensive utilization analysis of underrepresented groups, based on national
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data, to determine appropriate diversity hiring targets for staff and faculty.

Develop approaches to recruiting that increase the pool of underrepresented candidates
available for positions in the classified service.

Identify specific positions that are traditionally defined by gender and recruit to achieve
better diversity.

Promote technology training and professional development opportunities that would help
advance the careers of employees from underrepresented groups.

Work with OHE/BOG to develop a policy position on the creation of one inclusive/unified
employment service for all employees.

Through leadership in Human Resource Administration, enhance the workplace
environment and develop family-friendly work policies that promote a positive environment
for dual career couples and women in the workplace.

Metrics:

1. Appropriate targets established based on a comprehensive utilization analysis of
underrepresented groups.

2. Increased percentage of underrepresented candidates realized for positions in the
classified service.

3. Increased diversity achieved in traditionally gender represented positions.
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4. Progress achieved on a system-wide employment service for all employees.
5. Family-friendly policies have been developed.

Division of Advancement
Strategies:

A.
B.
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Aggressively seek minority (persons of color) candidates for professional positions within
the Division.

Use all Advancement communications to demonstrate the achievements and the
participation of women and persons of color (alumni, faculty, and students) as well as
publicize URI programs that promote diversity.

Develop Alumni Relations programming that attracts and involves women and persons of
color.

In conjunction with the Alumni Association, actively recruit and retain persons of color as
members of the Alumni Association Board and key committees. Goal of 10 set for 2006-07.
Involve more persons of color and women as donors to the University and as volunteers in
the fundraising program.

Involve persons of color on the Division’s Communications Advisory Council (at least
10%).

Increase the participation level of undergraduate minority students by 5% in the Student
Alumni Association.

Create an undergraduate full-semester internship program earmarked for students of
underrepresented groups.

Metrics:

1. Thirty students of color (out of a total of 90) serve as phone-a-thon callers in the Annual
Fund program

2. Advancement communications routinely showcase women and persons of color, as do
special events.

3. Participation of women and persons of color in donor participation rate and alumni
events/programming settings reflects/corresponds to the female/male/persons of color
ratio of the alumni base.

4. A female serves as Co-Chair of the Annual Fund, and at least four women serve on the
Capital Campaign leadership committee.

5. Nine underrepresented alumni serve on either the Alumni Association Executive Board
or its committees.

6. Atleast 10% of the Division’s Communications Advisory council is from
underrepresented populations.

7. Student Alumni Association participation reflects at least 10% minority students.

Goal 3: Create a visible and vibrant institutional commitment to multicultural competence
(awareness, knowledge, skills).

Strategies:

A.
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Develop a comprehensive URI Diversity Climate Assessment program with methods and
instruments, beginning with existing data and developing new sources.

Each college will develop and implement programs to eliminate identified barriers and
strengthen existing programming that foster feelings of inclusion.

Chairs of college diversity committees meet regularly to share “pockets of excellence.”
Develop and offer faculty and staff “cultural competence” training.

Assess current opportunities for awareness, education, and skill building (e.g., courses, co-
curricular involvement, community service, programs).
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F. Assess staff and students’ knowledge of opportunities and participation in them.

G. Increase the quality and quantity of diversity and cultural competence training available to
students, staff and faculty and develop new programs to enhance cultural competency attitudes,
knowledge and skills.

H. Develop marketing efforts to make these opportunities more visible and accessible. (University
web page, brochures, event announcements, course catalog, and other University publications.

I.  Strengthen the advising of student organizations to enhance the cultural competence of student
groups.

J. Strengthen the advising of multicultural student organizations to enhance the leadership and
organizational skill of multicultural students.

K. Revitalize Rainbow Diversity House programming commitment.

L. Enhance the Study Abroad Program and increase its outreach; increase number of students from
other countries who study here.

M. Ensure that residential education programs include activities promoting cultural competence
every semester.

N. Identify external funding sources to support programs.

Metrics:

1. In the Diversity Climate Assessment Survey, we will see an increase of 10% of students, staff
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Goal 4:

and faculty who indicate “agreement” or “strong agreement” with the item: “I believe the
faculty, staff, and administration exhibit sufficient sensitivity to the multicultural needs of the
campus.

All departmental web pages will list at least one opportunity for enhancing multicultural
competence.

All academic departments will have identified a minimum of five course offerings that include
explicit opportunities for gaining multicultural competence.

300 faculty members will have participated in cultural competence training.

Number of students who study abroad will increase by 5% annually.

Improve the physical environment to promote diversity and inclusion.

Strategies:

A.
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Audit the physical environment and survey students, staff and faculty to determine opportunities
to make the environment more conducive to inclusion.

Enhance the multicultural ambience of campus living units (e.g., décor, recognition of
holidays....).

Identify a better facility and location for GLBT Center.

Identify resources to address maintenance needs for the Talent Development and the
Multicultural Center facilities.

Complete fundraising and design of the new International Education Center.

Diversify the display and use of art and design in facilities.

Metrics:

1. The Campus Master Plan Review Team will have reviewed the Master Plan and made
adjustments to enhance inclusion.

2. Programming standards will have been developed for residence hall managers and resident
assistants related to multiculturalism.

3. The GLBT Center will have been re-located to a place that is prominent, convenient and
accessible.
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University-Wide Initiative 4: Improve the efficiency and effectiveness of research and

outreach support

Goal 1: Provide facilities, systems and resources with improved support to meet the research needs

of the University.
Strategies:
A. Develop a long-term vision for research at URI and propose a strategic plan and roadmap to
accomplish that vision.
B. Improve planning and design of campus facilities that attract researchers.
C. Develop an endowed, dedicated fund of $10M to support research startup. This would be completed
by the end of this plan and the first step in building a much larger research endowment in the future.
D. Develop business systems that support the work of the researchers at URI and reduce paperwork
and time in process for such activities as purchasing, hiring and payroll, providing PI's simple
access to grant accounting information.
E. Develop a successful bond referendum campaign in the fall *06 to build three (3) new science
buildings, and in the fall of 08 to rehabilitate the Fine Arts Center.
F. Develop a funding strategy to maintain and renovate the new buildings.
G. Develop a research foundation and research park, and identify investors willing to work with
URI for a share of future profits.
H. Secure earmarked federal funding for research and outreach averaging $3M per year over the

L.

course of this plan.
Support the advancement of women and students of color in the research enterprise.

Metrics:

Grant proposals submitted in each year of the plan have increased at least 3%.

2. Asset Protection program is funded to $8M annually.
3. Total research expenditures at URI exceed $90 million per year by June 30, 2009.
4. Total intellectual property income to the university exceeds $5 million over the course of the plan.

Goal 2: Increase capability and productivity in the areas of entrepreneurship, technology transfer
and commercialization.

Strategies:
A. Consolidate responsibilities and resources for activities in these areas under the Vice Provost for
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Research.

Increase the generation of patents and licenses by educating faculty and graduate students on the
process of taking ideas from the bench to the commercial sector.

Establish capabilities within the Research Office to create and provide incubator space in the
University’s Research Park in support of new company creation by faculty.

Divert revenues generated from technology transfer and commercialization to more directly support
the creation and commercialization of URI intellectual property.

Metrics:

1. Patents and licenses have increased by 20%.

2. Incubator space has increased by 50,000 sq. ft.

3. Revenues from technology transfer and commercialization in support of URI intellectual
property have increased by 50%.
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Goal 3: Increase the size and competitiveness of graduate programs.

Strategies:
A. Examine the organization of graduate programs and make changes to improve national

B.

competitiveness.

Develop mechanisms that allow us to raise the graduate student stipend level to be more
competitive regionally and nationally (with appropriate consideration of collective bargaining
issues).

C. Provide faculty support for targeted recruiting days added to international trips and conference

travel.
The Graduate School will develop recruitment packages for individual programs ands assist masters
and doctoral programs in developing effective marketing tools for specific programs.

E. Support REUs for undergraduate research and other opportunities to grow our own graduate

students with an emphasis on underrepresented groups. Develop exchange partnerships with other
institutions to provide a breadth of experience.

Metrics:

1. Graduate enrollment will increase by 3% a year over the course of this plan.

2. Three or more URI graduate programs will be ranked nationally in the top twenty-five programs
in that field

3. Our baseline for graduate student support is defined and compared to a national standard.
Progress toward reaching that standard is measurable.
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Robert L. Carothers
President
July 2007

MANAGEMENT LETTER 2006-2007

INTRODUCTION

The 2005-2006 Management Letter described in detail the University’s completion of the 2003-2006
Strategic Plan, “Measuring Progress.” As I wrote to you last year, I believe that the University’s
performance against that plan was on balance, good, given that many of our goals could fairly be described
as “aspirational.” This year’s management letter examines the first year of the 2007-2010 strategic plan,
“Steps Toward Transformation.” To remind you, the four major initiatives of that plan are:

1. Enhance student recruitment, involvement, retention and graduation rates.
2. Improve the fiscal health of the University.

3. Create a more inclusive environment.

4. Improve the efficiency and effectiveness of research and outreach support.

This work was undertaken in concert with the University’s preparation of its ten-year accrediting process
with NEASC, which will culminate with the team visit in October. A college or university undergoing
such a rigorous self study inevitably learns a great deal about itself, as the objective in self study is to
describe things as they are in eleven different standards areas. The initiatives of the Strategic Plan and the
performance goals and metrics used to measure progress dovetailed nicely with the self study. The self-
study process, in which issues of governance play an important role, has helped us gain insight, and our
report to NEASC is available to the Board in draft form at our website. We will be presenting the final
draft to the Board at the upcoming August 20" meeting.

Looking back over the first year of the new plan, it is fair to say that we have met our enrollment
projections and made marginal improvement in retention and graduation rates. Especially encouraging is
the increase in minority student retention from freshmen to sophomores. As a state entity, the fiscal health
of the University took a turn for the worse in terms of support of our operating budget. This decline--now a
net decline in actual dollars over the last six years--was offset by increased tuition and fee revenues. We
are generally reconciled to the fact that state revenues for operating support will not improve, at least not
anytime soon. State investment in the physical infrastructure of the University, on the other hand,
continued to grow with the approval by the voters of the new building for the College of Pharmacy. While
not all would agree, I believe that our fiscal health does continue to improve overall and that we have a
growing confidence that we can prosper even as state support decreases, if we can grow the entrepreneurial
spirit and find more creative ways to approach our work.

Our success in increasing inclusion is clear. Those of us who have been here for many years see progress
in the sheer numbers of women and minorities in programs where there were none before. Our efforts,
however, are not enough, and you will see in the detailed report on that goal below that our results are
mixed. As for research, we are well on the way to a new level of efficiency and effectiveness in our work.



The approval by the Board of a new vice president for research and economic development and the
submission of legislation to create a research foundation are very significant steps. In the meantime, under
the leadership of Bob Weygand, we have been granted increased flexibility in our purchasing processes,
long a sore point with URI researchers. With the Governor’s creation of a study commission on URI
research programs, chaired by former Supreme Court Justice Robert Flanders, we hope to see a more
concerted state effort to support that important work.

Finally, we have experienced significant turnover in leadership positions within the University, and that
will continue into the next year. At the time of this writing, we have brought in a new vice provost for
information services (Garry Bozylinsky), a new vice provost for academic affairs (Lynn Pasquerella) a new
vice president for research (Peter Alfonso) a new president of the University of Rhode Island Foundation
(Glen Kerkian), and we recently appointed David Maslyn as dean of the libraries. The search for a vice
provost for enrollment management has been put on hold this year as a result of an unsuccessful search and
new budget restrictions, but we are in the midst of searching for a dean of engineering (just begun), a
director of athletics (just completed with the appointment of Thorr Bjorn), and a director of institutional
research. Most importantly, we have started a search for a provost and vice president for academic affairs
as Beverly Swan has announced her return to the faculty at the end of this calendar year. This change will
have a profound effect on the University, and we will search aggressively for the right person to live up to
Beverly’s example.



University-Wide Initiative 1: Enhance student recruitment, retention, involvement and

graduation rates

Goal 1: Achieve the enrollment of a talented and diverse community of students totaling 16,000
(13,000 fte) by the conclusion of this planning period.

Goal 1 of University-Wide Initiative 1 focuses on increasing enrollment to 16,000 students (13,000 FTE)
over the course of the plan. In addition to enrollment targets, other metrics were established in order to
measure progress toward the achievement of this goal. Those three-year goals follow:

1.  Applications and enrollments of new freshmen and transfer students will have increased by 5%.

2. Graduate student enrollments will have increased by 10%.

3.  Average SAT/ACT average scores in reading and math for first-year students will have increased to
1120. SAT writing test is used for post admissions assessment purposes.

4.  Minority student population will have increased by 10%.

5. Centennial Scholarships and endowed merit-based scholarships awarded will have increased by
15%.

6. The URI tuition discount rate will be equal to the average rate of New York, New Jersey and New
England land-grant universities.

7.  35% of recruiting programs will include faculty, student leaders, alumni, and/or Student Affairs

staff.

In order to offset the impact of declining State support on anticipated revenues, the University increased
its fall enrollment targets for the first year of the plan. We exceeded our FY07 freshman enrollment target
of 2502 by enrolling 2901 first time full-time freshmen, an 18% increase over our freshmen enrollment for
FY06. Enrollment of transfer students (623) in FY07 increased 4% over the previous year’s enrollment
(597). Likewise, applications for freshmen and transfer students increased by 1.2% and 11% respectively.
Unfortunately, graduate student enrollments (2631) for FY07 declined by 12.2%. Overall, minority
student enrollment increased from 1634 in FY06 to 1749 students in FY07 or 12% over the previous year
(see Metrics Chart I).

Average SAT scores for first-year students declined by 1.9% over the previous year, a result of having to
go deeper into the pool to meet enrollment goals. Centennial and merit-based scholarships awards
increased by approximately $3M or 25% over FY06. The tuition discount rate increased slightly
compared with the average rate of New York, New Jersey and New England land-grant universities.
Additionally, the University sought to increase the involvement of faculty, student leaders, alumni and/or
Student Affairs staff in University sponsored recruiting programs. The 35% target has already been
achieved in the first year of the plan (see Metrics Chart I).

Many new strategies were implemented this year, and plans are underway for the next few years ahead
that should help us achieve enrollment and retention goals. Specific strategies in enrollment planning,
financial aid and marketing have been instituted. The Enrollment Management Committee has been
working with the Curriculum Delivery Committee on enrollment projections and yield goals. Last fall, the
University hired a consultant to conduct an audit of our current organization and activities. The consultant
recommended the creation of a Vice Provost for Enrollment Management position to provide leadership
on the development of comprehensive enrollment and retention plans. A search this year failed to yield a
good pool of candidates. A new search will not proceed in the upcoming year due to budget cuts. The
Associate Dean of University College, Dean Libutti, was appointed Special Assistant to the Provost in the
absence of a Vice Provost for Enrollment Management, and he will continue to provide leadership and
assistance to this critical area.



Although additional dollars were added to the budget for need-based and merit scholarships — including
the University Scholarships and the ability to support those continuing students, the comparative tuition
discount rate achieved only small growth, due mainly to the dramatic increases in enrollments, forcing
institutional financial aid dollars to be spread even thinner. Only a slight increase, from 23.4% to 23.8%,
was realized in the discount rate. Compared to other larger public universities nationwide, this is lower
than the average.

The Faculty Senate passed new legislation to allow for greater flexibility in admitting students to the
Providence campus. The Joint Admission Agreement with CCRI has yielded growth from seven students
one year ago to 168 this past year.

In January, a committee chaired by Vice Provost Lynn Pasquerella submitted an initial report detailing the
impact an SAT/ACT-optional policy would have on the Office of Admissions. In addition, the Faculty
Senate charged the Teaching Effectiveness Committee, chaired by Dr. Karen Ramsey, to explore the
impact of adopting such a policy. Their report will be completed in time to impact a plan for the fall '09.
We have also established a stronger partnership with the National Society of High School Scholars in
order to enhance recruitment. In addition, the Director of Diversity Recruitment in the Graduate School is
identifying deans and faculty to assist in recruitment at both the graduate and undergraduate levels. The
Provost’s office has made supplemental travel funds available for faculty to combine recruitment activities
with conference presentations. Significantly, we also began a targeted effort to recruit undergraduate
international students. Admissions staff made a recruitment trip to six cities in five countries (Malaysia,
Thailand, Vietnam, Korea, and China). A variety of initiatives were implemented, but the results of those
efforts will not be evident until applications are accepted during the fall 2007. However, freshman
deposits for international student stands at fifteen, compared with three last year on this date, so we are
already seeing a positive impact.

The University’s Advancement division took the lead in implementing new marketing initiatives that
should help to promote the University. The University’s website has been redesigned and tailored to
target specific constituents. A kick-off branding conference was held in July 2006, and we appointed a
21-member Branding Steering Committee, co-chaired by Linda Acciardo of the Advancement Division
and Ruby Dholakia, Professor of Marketing. We initiated an organizational and research phase for most
of the year. The next phase includes the development and implementation of a branding strategy.
Implementation is scheduled for Spring 2008. The branding process and its outcomes will lay the
foundation for the University’s overall integrated marketing plan and related strategies.

The Division of Advancement continues with its Alumni-Admissions volunteer program for recruiting
prospective students and is working with Admissions on a recruitment video. Numerous joint programs
and events with Athletics have been held (such as a series of joint events in conjunction with the A-10
basketball tournament; a reception last Fall prior to the URI-UConn football game; a planned reception
this Fall prior to the URI-Army football game). The electronic communications program with alumni and
others has expanded to more than 50,000 addresses in the electronic database. The monthly live
WebChats are attracting approximately 164 visitors per chat.



METRICS CHART L.

Goal 1: Achieve the enrollment of a talented and diverse community of students

INITTATIVE 1: Enhance student recruitment, retention, involvement and graduation rates

students, alumni,

staff

Actual Target
Metric Goal FY06 FY07 FY07 FY08 FY09
Total headcount 16,000 15,095 15,062 15,397 15,698 16,000
Total FTE 13,000 FTE 12,877 13,155 12,918 12,959 13,000
Enrollments & Applications
Enrollments of freshmen Increase 5% 2461 2901 2502 2543 2584
Enrollments of transfer students Increase 5% 597 623 607 617 627
Applications of freshmen Increase 5% 13,388 13,545 13,611 13,834 14,057
Applications of transfer students Increase 5% 1340 1488 1362 1385 1407
Graduate student enrollments Increase 10% 2996 2631 3096 3196 3296
Average SAT/ ACT scores-- 1st-yr 1120 1120 1099 1099 1110 1120
students
Minority Students 1634 1749 1688 1744 1798
Undergraduate minority students Increase 10% 1385 1550 1431 1478 1524
Graduate minority students Increase 10% 249 199 257 266 274
Centennial and merit-based Increase 15% $11.3M $14.1M $11.9M $12.5M $13M
scholarships
Tuition discount rate Avg rate 23.3% 23.8% 24.8% 26.3% 27.9%%*
(NY,NJ, New
England land-
grant univ.)*
Recruiting programs staff 35% - faculty, 37% 37% - - - Target met - - -

*based on average discount rate of large colleges & universities

Goal 2: Increase first-year retention of freshmen to 84 % in 2008-2009.

Goal 2 focuses on first-year retention of freshmen. The University has employed several strategies over
the course of the last strategic plan to improve retention. Our experience has allowed us to identify many
factors, such as academic support services, enhancing learning communities, mentoring opportunities,
creating out-of-class networks and campus recreational and social opportunities that may impact retention

of students. The metrics reflect our intention to impact some of these factors as well as guide the

implementation of strategies for accomplishing the goal. The metrics include:

advisees.
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of the plan.

Freshman to sophomore retention rate will have increased to 84%.
Student participation in living/learning communities will have increased by 20%.
Student use of the Academic Enhancement Center will have increased 15%.
The ratio of large lecture classes to small classes per freshmen will have improved.
Advisor/student ratio will have improved to ensure that each advisor has no more than thirty

Student internship and internal employment opportunities will have increased by 5%.
Student survey results will indicate time spent outside of class with faculty has increased each year




This past year, retention of freshmen students increased slightly from 80.2% to 80.6% for the fall 2004
and fall 2005 entering cohorts respectively (see Metrics Chart II). This increase lags behind the target for
FYO07. Retention of first-year students, however, is a “lagging” indicator since strategies employed this
year will not produce results until the following fall. The next few years will be more indicative of
whether these strategies are making a difference.

The Instructional Development Program hired an Assistant Director, a Carnegie Teaching Fellow, who
began in July 2007. He will be responsible for helping to implement both a Master Teaching Fellows
Program for Teachers of Freshmen and a Preparing Future Faculty Program.

Although the current plan has a goal of increasing students participating in living learning communities by
20%, the University anticipates increasing the current level of 300 students occupying Browning
Residence Hall to almost 1,000 by the fall of 2007. Adding Barlow and Weldin Residence Halls
provided over 500 more beds, allowing us to grow the number of living/learning communities for first-
year students who were undecided majors. We will add three additional living/learning communities for
Engineering, Health and Life Sciences, and the Honors Program, totaling over 250 students. A
cooperative strategy has been created between Dining Services and Athletics, involving the new Hope
Commons dining hall and key athletic events to foster student-faculty interaction.

We are working to create even more opportunities for faculty-student interaction. This dynamic is
measured in student surveys conducted every two years. We have identified several questions from the
National Survey for Student Engagement that measure faculty-student interaction. The survey is
developed on a four-point Likert scale:

1. very little

2. some

3. quite a bit

4. very much

The questions related to faculty-student interaction include:
1. Talked about career plans with faculty
2. Discussed ideas with faculty outside of class
3. Worked with faculty on other activities
4. Worked with faculty on a research project

Baselines have been established for each of these questions (mean scores = 1.98; 1.76; 1.52; and 1.97 for
questions 1-4, respectively) from the previous survey results (see Metrics Chart II). New survey results
will be available in August.

Some of the opportunities created include:

The Student Film Festival Visualizations

Read/Write Series

Ocean State Summer Writer's Conference

Psi Chi Seminar Series

The Richard Beaupre Hope and Heritage Fund

Research projects in affiliation with continuing partnerships: 3D Imaging, Forensic Science,
Hunger, Marine and Coastal, and Sensor and Surface Technology

The expanded Mentor-Tutor Internship Program

Faculty mentored top student candidates to prepare for prestigious scholarship competitions
(Rhodes, Marshall, Udall, Goldwater, Fulbright, Gates, Presser, etc.)

URI Calc Bowl featuring teams from URI, RIC, and Rhode Island high schools.

Study Abroad programs in Greece, Spain, China and Italy

German Summer School

Arts programs (concerts, plays, exhibitions) and arts festivals



* The Research Ethics Fellows Program
* Individual faculty activities (e.g., Chinese dinner for students in Chinese political science class)

We have experienced a disappointing downward trend in two important indicators that we believe would
positively impact retention. One is increasing the ratio of small (25 or fewer students) to large classes
overall and particularly for freshmen. Approximately 60% of classes in FY06 versus 53% of classes in
FYO07 were scheduled with 25 or fewer students. Second, the number of classes for freshmen with 25 or
fewer students decreased from 999 to 829 (see Metrics Chart I1.). This is a result of the rapid increase in
enrollment last year. For FY08, we have hired twenty-three additional faculty members, and so we hope
this trend is short-lived.

METRICS CHART II.
INITTIATIVE 1: Enhance student recruitment, retention, involvement and graduation rates
Goal 2: Increase first-year retention of freshmen to 84% in 2008-2009
Actual Target
Metric Goal FY06 FY07 FY07 FY08 FY09
Retention rate of freshmen to sophomore 84% 80.2% 80.6% 81.5% 82.7% 84%
Cohort Fall Fall Fall Fall Fall

2004 2005 2005 2006 2007
Students in living/ learning communities Increase 20% n/p* 300 n/a 330
Use of the Academic Enhancement Center Increase 15% n/p 7299 n/a 7847 8394
Small/Large Classes
¢ Ratio of small to large classes Improve 1.53 1.14 - - - No target - - -
e  Percentage of small classes Improve 60.4% 53.2% - - - No target - - -
Advisors with more than 30 students None
Internship and internal employment Increase 5% 430 437 445 452
opportunities
Student Survey Results
¢ Talked about career plans with faculty Increase / year 1.98 August - - - No target - - -
* Discussed ideas w/faculty outside class Increase / year 1.76 August | ---No target - - -
*  Worked with faculty on other activities | Increase / year 1.52 August | ---No target- - -
*  Worked w/faculty on a research project | Increase / year 1.97 August | ---No target- - -
New faculty members 6 new 0 15* 2 4 6

(will
begin in
FY09)
Experienced faculty teaching gen ed courses Increase Not
reported

AEC support for challenging courses (with Increase 25% Not
high fail/drop rates) reported
Freshmen classes - 25 students or fewer Increase 3% 999 829 1009 1019 1029
*no progress




Goal 3: Increase the number of students who graduate in six years by 2% over the course of this

plan.

We continue to develop and refine strategies to improve graduation rates. We expanded our deans’ office
advising services to students by adding two days with evening hours. We also have implemented the on-
line advising system so that students can schedule advising appointments with the dean's office at their
convenience. These service improvements have helped students with jobs, with family responsibilities,
and those who live a long distance from campus. The numbers of student internships has expanded. The
College of Business Administration, for example, has doubled the averages of students participating to

150.

Plans have been established starting in the fall 07, which will allow us to exceed this goal with the
implementation of the residence hall mentor program, where every first-year residence hall student will be
assigned an upper class residence hall mentor. In addition, we also have disability mentors and established
peer advocates for the prevention of violence.

There are several metrics identified in the strategic plan that we believe will contribute significantly to the
achievement of this goal. The metrics include:

1.
2.

5.

6.
7.

Six-year graduation rate has increased 2%.
Summer school enrollment has increased 5% each year with a total increase of 15% over the
course of the plan.

3. Number of students carrying fifteen credits or more per semester has increased by 7%.
4.

Number of four-credit courses has grown by 20%, enabling first and second-year students to
enroll for sixteen hours in four courses a semester.

100% of high-risk courses have tutorial support programs. The failure rate in high-risk courses
has decreased by at least 10%.

Participation in mentoring and advising programs has increased by at least 10%.

Summer school offering for courses with high withdrawal rates has increased by 5%.

We are pleased to report the six-year graduation rate increased from 55.8% in FY06 to 56.9% in FYO07.
Our three-year target of increasing the graduation rate by 2% has already been achieved. Our goal now
will be to maintain this increase and to achieve even greater increases in future years.

Every other metric related to this goal has showed progress. Specifically, summer school enrollments are
up by 170; the number of students taking 15 credits or more has increased by 451; the number of four-
credit courses has increased by 9; and we are making great strides in students participating in mentoring
and advising programs (see Metrics Chart III).



METRICS CHART IIIL.
Initiative 1: Enhance student recruitment, retention, involvement & graduation rates

Goal 3: Increase the number of students who graduate in six years by 2%

Actual Target
Metric Goal FY06 FY07 FY07 FY08 FY09
Six-year graduation rate Increase 2% 55.8% 56.9% 56.2% 56.5% 56.9%
Summer school enrollment Increase 5%/ 5625 5795 5906 6201 6511
year

Students with 15 credits or more

# of students w/15 credits or more 11,414 11,865

% of students w/15 credits or more Increase 7% 52.8% 53.0% 63.2% 64.6% 66.1%
Number of 4-credit courses Increase 20% 169 178 180 192 203
High-risk courses with tutorial support 100% n/p 100% ---target met---
Failure rate in high-risk courses Decrease 10% n/p 22.8% n/a 21.65% 20.5%
Participation in mentoring/ advising Increase 10% | *see footnote*
programs
Summer school offerings for courses with Increase 5% 139 129 141 143 146
high withdrawal rate

*66 programs currently exist. This goal will be exceeded this fall (every first year residence student will have an upper
class residence hall mentor)

Goal 4: Develop a University-wide new and invigorated focus on students

We have been engaged in a great deal of new planning to achieve a greater sense of focus on students as
well as visitors and potential new students. Physical and operational improvements, including staffing,
renovations and landscaping at the University Visitor Center, will provide visitors with better services and
will assist in marketing the University. Architectural plans for interior renovations and landscape
improvements are underway, and construction will be completed in FYO8. Building exterior renovations
will be completed in FY09.

Plans are underway to create additional recreational and social spaces for students on campus. In
particular, the vacated Roger Williams Dining Hall will be used as a student wellness center with
recreation/fitness space, adding an additional 14,000 square feet of space in September, with permanent
renovation of this space completed by fall 2009. The Center has received strong support from private
donors who have pledged funding for forty percent of the project. Our primary task in this next year is to
secure funding for the balance of the project and finalize construction plans and specifications. We have
also developed plans this year to complete at least five volleyball/basketball courts by spring 2008.

We see further progress in creating social spaces on campus in the fact that each new and renovated
building and landscape have included new interactive interior and exterior spaces, including Independence
lobby/lounge, the Eddy, Garrahy and Wiley residence halls lounges/meeting spaces and outdoor seating
areas, Hope Commons lobby and outdoor dining area, Center for Biotechnology and Life Sciences
(CBLS) atrium and student meeting areas, Lippitt Hall, Pharmacy, and Pell atrium and café.

Restoration and maintenance of the historic quadrangle continues, and plans for the restoration of the
grounds between Ranger, Green and Independence Halls are underway with construction to be completed
by fall 2008. Landscape improvements have been elevated in our annual asset protection strategies, which



are exemplified by recent renovations to the very visible Ballentine Pond area and tree and shrub pruning
and removal to improve facades of historic buildings (Quinn, Ranger, Edwards and Lippitt) and the
Quadrangle.

The renovation of Independence Hall was completed this year and contains much needed improvements to
technology, classrooms, offices, new lobby and student lounge area. Funding for the renovation of Lippitt
Hall was finally secured this year from the legislature, architectural plans and specifications are complete,
construction bids have been received and construction will start in September 2007, with completion in
fall 2008. Both renovation projects are premised on meeting the specific academic needs of today’s
programs. Classrooms have been ‘right-sized’; new technology systems installed in classrooms; building
accessibility and fire codes met or exceeded; and sustainability standards employed. We will continue
these same strategies when renovating other historic buildings that surround the Quadrangle

Design and construction of three new academic buildings needed to meet the growing academic and
research needs of the University are now fully underway. Construction has begun on the new 139,000
square foot Center for Biotechnology and Life Sciences building with an expected completion in January
2009. Architectural planning was completed, and bids are being sought for the new innovative Pell
Marine Science and Inner Space Center, a 40,000 square foot building at the Narragansett Bay campus,
which incorporates NOMAD classroom and interactive technology. Construction of Pell will be
completed May 2009. Planning has begun for the new 130,000 square foot Pharmacy building with
construction slated to begin September 2008 and completion by April 2010.

Consistent with other goals, we have identified metrics to help chart the progress of our accomplishment
of this goal. The metrics include:

1. The Honors Program will be fully staffed and will reside in new and improved space.

2. We will see significant improvement in URI results on the National Survey on Student
Engagement.

3. New construction of a second group of residence hall will be initiated by 2009 so as to meet the

goal of housing 50% of total undergraduate student population.

There will be a 10% increase in campus social interaction/networking places across campus.

The number and capacity of facilities to match curriculum needs is demonstrably improved.

The design for conversion of Fogarty Hall to new academic uses is completed.

Discussion of potential reuse of Fogarty Hall is ongoing but no firm plan will be adopted until the

completion of building plans for the new Pharmacy building in FYO08.

7. Wellness Center design is complete.

AR

We have identified several questions from the National Survey for Student Engagement that measure
“focus on students” that increase their degree of involvement on campus. The questions include:
Participation in co-curricular activities (organizations, sports, etc.).

2. Extent students feel encouraged to interact with students from different economic, social, ethnic
backgrounds.

3. Feel support to succeed academically.
Help coping with non-academic responsibilities.

5. Feel support to thrive socially.

Baselines have been established (see Metrics Chart IV.) based upon previous surveys. New survey results
will be available in August.
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With the completion of three new residence halls (800 beds), apartments and suites, the university now

provides housing for 47% of the undergraduate student population (11875 students/5596 beds) as

compared to 40% in the previous year. Schematic design for a new 350 bed residence hall is now
underway, funded through support from the Student Affairs Division fund balances, with an anticipated
construction start in summer 2009. This will bring URI resident capacity to 5898 beds, or 49% of the

undergraduate population by 2010.

METRICS CHART IV.

INITIATIVE 1: Enhance student recruitment, retention, involvement and graduation rates

Goal 4: Develop a University-wide invigorated focus on students

Actual Target
Metric Goal FY06 FY07 FY07 FY08 FY09
Significant improvement on the NSSE
* Participation in co-curricular activities Improve - - - No target - - -
(organizations, sports, etc.) Fr. 2.15
Sr. 2.06
M=2.11
¢ Extent students feel encouraged to Improve - - - No target - - -
interact w/ students from different
economic, social, ethnic backgrounds Fr. 2.49
Sr. 2.08
M=2.29
¢ Feel support to succeed academically Improve - - - No target - - -
Fr.2.91
Sr. 2.61
M=2.70
*  Help coping with non-academic Improve - - - No target - - -
responsibilities Fr. 2.04
Sr. 1.73
M=1.89
*  Feel support to thrive socially Improve Fr.2.18 - - - No target - - -
Sr. 1.88
M=2.03
On-campus housing of undergraduate 50% undergrads n/p 39% n/a 45% 50%
students
Social interaction spaces Increase 10% n/p 500 K n/a 525K 550 K
Facilities to match curriculum needs
Number of classrooms Improve n/p 538 - - - No target - - -
Capacity of classrooms Improve n/p 11,068 | - - - No target - - -
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University-Wide Initiative 2: Improve the fiscal health of the University

Goal 1: Enhance Total Annual Non-State Revenue by 15% over the course of this plan.

In order to maintain a high quality educational experience and to remain sound fiscally, the University
continues to focus on enhancing non-state sources of revenue. Tuition and fee revenue remains the
primary vehicle. Notwithstanding state mandated increases in tuition, enrollment growth supports
accomplishment of this goal. Strategies and related metrics for this goal include:

1. Tuition and fee income will increase by 5% per year, net of institutional financial aid.

2. Capital Campaign will make public its goal of $100M and have commitments in lead and major
gifts of $80M by the end of FY09.

3. Distribution of endowment income by the URI Foundation to the University will be no less than
5% per year.

Division of Student Affairs will increase grants and donations to support programs by 10%.

5. Opver the course of the plan, the University’s auxiliary and enterprise accounts will contribute $1M
to University need-based financial aid.

6. University will sell selected unused real estate totaling $5M over the course of the plan and add
that money to endowment.

University will establish new revenue streams from the use of real assets totaling $3M.

8. Intellectual property sales and licenses will total $5M.

Total tuition and fee revenue this year was increased by 11.8 % ($143.5M to $160.5M) due to the increase
in enrollment and increased tuition and fee rates. Institutional financial aid was increased by 18.4%

($33.5 M to $39.7M), thus net tuition and fee revenue was increased by 9.8% ($110.2M to $120.8M) over
the previous fiscal year (see Metrics Chart V.).

The “Making a Difference” capital campaign is on target to exceed the overall $100M goal and the
specific plan benchmark of $80M for gifts received and generated by the end of 2009. As of April 2007
the University has received over $48M in lead and major gifts commitments (see Metrics Chart V). A
comprehensive and integrated campaign communication plan is in place. Highlights include a five-minute
video; completion of all campaign publications and brochures; an electronic campaign newsletter;
monthly news releases about major gifts; campaign coverage in each issue of QuadAngles and regular
campaign coverage through inAdvance. The campaign will formally go public with a gala celebration on
October 13, 2007 in Providence during the University’s Annual Distinguished Achievement Awards. At
that time, the University will announce a campaign that has generated at least $50M in leadership
commitments (by October that figure will probably be higher). The campaign has actively utilized a
volunteer leadership committee chaired by CVS Chairman and CEO, Tom Ryan. The Advancement
Division has achieved these campaign successes without any additional fundraising or communications
staff and while also working with a reduction in budget.

The Annual Fund was re-branded and renamed “The Fund for URI”. For the first time ever, donors to the
Fund have been given the opportunity/option to restrict/designate their gift to a particular academic
college. To date, the Fund is ahead of last year in terms of total giving.

We have a commitment to raise revenues internally within the several auxiliaries and to allocate additional
funds to financial need-based aid. An assessment of auxiliaries and enterprises will be proposed this year,
FYO08, with implementation in FY09. This revenue stream will contribute $1M to need-based financial aid
in addition to the present institutional contribution. Additionally, the Division of Student Affairs has
submitted proposals for two new grants totaling over $200,000. Currently, Student Affairs manages
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$1.22M in grant funds in support of various programs (see Metrics Chart V.).

We will unlikely be able to accomplish a planned strategy of selling selected unused real estate totaling
$5M over the course of the plan and adding that money to endowment. This task will require an act of the
legislature to allow URI to receive the proceeds from the sale of RIBOGHE/state property. Present law
requires proceeds from the sale of state land to return to the state general fund. Efforts to date indicate
that this legislation is unlikely to pass during the present (and perennial) economic climate.

The University worked to establish new revenue streams from the use of real assets totaling $3M. This
year we acquired approximately 125 acres of land contiguous to approximately 180 acres of current
university property which expands the University’s real estate opportunities for future building sites and
potential revenue streams. We engaged consultants to develop business plans for several potential
ventures including a research park, alumni and faculty housing, and golf learning center. The Research
Park report will be completed July 2007 and the housing and GLC study this fall 2007.

Another success this year was passage of legislation that allows the University to establish a Research
Foundation. This entity will assist in developing new collaborations with private sector business for the
commercialization of intellectual property and private/public partnerships in a potential research park.
This foundation will begin operation in FY08 and should realize modest financial returns in FY09.

Goal 2: Increase public financial support for the University.
Strategies and related metrics for this goal include:

1. The University’s total externally funded research will increase to $90M by the end of FY09 (to be
revised downward to $78M).

2. We will secure earmarked federal funding averaging $3M per year over the course of this plan.

3. Indirect cost recovery from public grants and contracts will total $13.5M per year at the end of
FYO09.

4. Rhode Island state support of the University will increase by at least 4% per year in general
revenue.

5. Rhode Island Capital Fund support of asset protection at the University will increase by 7% per
year.

6. Rhode Island will approve general revenue bonds for a new pharmacy building, a new nursing
building and a new chemistry building totaling $140M. In 2008, the voters will approve a major
rehabilitation of the Fine Arts Center.

Unfortunately, state general revenue support for operations remained level from FY06 to FY07 and going
forward into FYOS, state general support will decline precipitously by 5.7%, a reduction of $4.7 million
($81.8M to $77.1M) from FYO7 to FYO0S. This continual decline of state support has forced increases in
our tuition and fee rates equal to the upper level of our peer institutions. This could deter future
enrollment, particularly for out-of-state students. We--the University and the Board--must stop this
downward trend of state support or seek a new paradigm for funding the university’s operations.

In FY07 the Governor reduced URI’s appropriated asset protection allowance by $959,000, but we were
successful in convincing the legislature to restore these funds, providing the University with a 5% increase
($3.7M to $3.9M) over the last year. Legislative support for asset protection and RICAP projects
continues to be strong, and an incremental increase of funding for asset protection, 5% per year, is
expected over the foreseeable future. The state also provided $3.5M in additional support for
Independence Hall in FYO07.

URI and the Board conducted a very effective campaign to persuade voters to approve a general
obligation bond for the new $65M Pharmacy building in November 2006. With new budgetary concerns
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for state debt service, however, the legislature has now changed the referendum schedule for the new
Chemistry building to 2012 and new Nursing building to 2010. The Fine Arts building is not within the
current bond referendum schedule. We will continue to promote our original schedule for bond approval
for Chemistry (2008), Nursing (2010) and Fine Arts (2012).

Although final figures will not be available until later this summer, total revenue generated from
externally funded research for FYO7 appears to have declined, largely because we received large grants,
including IMBRE, ADVANCE and NUWC last year, for a two-year period. Indirect cost recovery from
public grants and contracts, however, will increase to the established targets for this year. Additionally,
Congress made a dramatic shift in policy and practice with regard to earmarks, and URI received no
earmarked money, an unhappy turn of events despite the fact that it is probably sound federal policy. (The
most recent information suggests that there will be some earmarked money for URI in several budget bills
moving through congress late in the session. These will be included in the 2007-2008 management letter.)

METRICS CHART V.
INITIATIVE 2: Improve the fiscal health of the University

Goal 1: Enhance total annual non-state revenue by 15%

Actual Target
Metric Goal FY06 FYO07 As of FYO07 FY08 FY09
Tuition and fee income Increase 5%/ | $110.1M | $120.8M $115.6M | $121.4M | $127.5M
ear
Commitments in lead & major gifts $§0 M $32.6M $48M 6/30/07 $48M $64M $30M
Distribution of endowment income More than $3.26M $3.58M $3.42M $3.59M $3.77M
5%/ year
Grants and donations to support programs Increase 10% n/p 1219K n/a 1280K 1341K
Auxiliaries contribute to University need- $1M $oM $OM $0.3M $0.7M $1M
based financial aid
Unused real estate added to endowment $5M $OM $oM $1.7M $3.3M $5M
New revenue streams from real assets $3M $SOM $OM $1M $2M $3M
Intellectual property sales and licenses $5M $1M $0.5M $2.3M $3.7M $5M

Goal 2: Increase public financial support for the University

Actual Target
Metric Goal FY06 FY07 As of FY07 FY08 FY09
Externally funded research $90M $77.7M $65.6M 6/30/07 $82M $86M
Earmarked federal funding Average $6.8M $oM $3M $3M
$3M/ year
Indirect cost recovery from public grants and $13.5M/ year $9.3M $10.6M 6/30/07 $10.7M $12.1IM
contracts
State support for University Increase 4%/ | $82.4M $82.5M $85.7M $89.1M
ear

Capital Fund support of asset protection Incrgase 7%/ $3.7M $3.9M $3.9M $4.2M $4.5M

year
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Goal 3: Enhance fiscal stability

In order to manage University resources to better meet student needs and promote faculty and staff
productivity, we are working to implement a paperless financial, human resources and purchasing system.
The past year was been marked with the implementation of numerous streamlining measures that eased
bureaucracy and reduced paperwork. We increased flexibility in purchasing with substantial changes in
limited value purchase (LVPs) orders limitations ($1,000 to $5,000), eliminated duplicative approvals and
processes for Master Price Agreements items and college requisitions, and replaced paper forms with on-
line and web based requisitions, forms and vouchers. Upgrade in PeopleSoft financial module, to 8.9, was
completed and the upgrade of the human resources module, to 8.9, will be completed in July. This will
enable us to eliminate many paper HR forms and employment applications, streamline search committee
information and interface with future electronic payroll systems. This will also allow us to move
remaining administrative systems off the antiquated mainframe computer and complete the PeopleSoft
implementation. E-procurement software, which has now been purchased, will eliminate most paper
purchasing forms and provide work-flow capability; it will be implemented in FYO08.

In streamlining procedures, we were successful in the last legislative session in securing an important
permanent waiver from the state’s cumbersome bidding procedures for all third party (non-state funds)
purchases. With the approval of the Board of Governors, we developed and implemented more realistic
purchasing guidelines that ease the unnecessary burdens for researchers and place us in a competitive
position with our peer institutions.

Towards maximizing our financial and physical resources, the legislature approved our request to carry
forward surplus funds from FY06 to FYO7. That same authority was granted for the next fiscal year,
FYO08 as well. We are working on establishing a preventative maintenance program that takes into
account the normal rates of deterioration and is funded by a fixed capital funding source. We have
engaged the campus community in an evaluation of facilities/maintenance needs and deferred
maintenance with the assistance of Sightlines, a nationally recognized consulting firm. Its findings are
being reviewed by administrators, and implementation strategies will be recommended for inclusion in
asset protection plans this summer. Funding will be major obstacle to accomplishing this task.

We will develop an energy performance contract to use energy savings to pay for necessary equipment
and facility upgrades with no negative impact on current year budgets. An energy performance
consultant/contractor completed the energy audit and renovation cost estimate. We have received bonding
authority for the proposed improvements and we are beginning renovations to energy systems and
building infrastructure. The renovation work will be completed over a three-year period using $18.1M
energy savings to finance the cost of construction. No additional operations funds are required to pay for
the improvements or debt service.

This year, we made great strides in achieving our goal for the URI Foundation to become the fundraising
arm of the University. An agreement between the URI Foundation Board of Directors and the Board of
Governors for Higher Education, implementing this strategy, was signed on June 25, 2007. A plan is now
in place to deal with all of the staff and resource transition issues, as well as a defined process of how we
will mutually develop fundraising outcome goals. The process was, and remains, a complicated affair,
which began with a planning retreat in November 2005. The past 18 months have been spent Working out
the many details. We have also worked out a plan for the Division of Advancement to assume an
expanded role in the area of University branding and marketing, event management, and public affairs.
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University-Wide Initiative 3: Create a more inclusive environment

Goal I: Increase the enrollment, retention and graduation rates of underrepresented groups,
including students with disabilities.

The first goal in creating a more inclusive environment is increased focus on enrollment, retention and
graduation of students from underrepresented groups. The specific metrics for this goal are listed below:

1. Total enrollment of students from underrepresented groups will increase 3.3% annually, 10% over
the course of the plan.

2. Sophomore to junior retention of students from underrepresented groups will increase by 2%
annually.

3. Graduation rates at six years of students from underrepresented groups will increase by 2%
annually.

Overall enrollment of students from underrepresented groups has increased by 115 from FY06 to FY07.
This 7% increase exceeds the expected 3.3% increase target articulated in the plan. Likewise, sophomore
to junior (2™ year) retention increased from 64% to 68%. Six-year graduation rates, however, declined by
1%. 1t is possible that current strategies to increase retention may not translate into improvement in six-
year graduation rates for several years. For example, annual increases in institutional financial aid, which
should impact retention, likewise should contribute to increased graduation rates (see Metrics Chart VI).

METRICS CHART VI.

INITIATIVE 3: Create a more inclusive environment
including students with disabilities

Actual Target
Metric Goal FYO06 FY07 FY07 FY08 FY09
Enrollment from underrepresented Increase 10% 1634 1749 1688 1743 1797
groups
Sophomore to junior retention Increase 2%/ year 64% 68% 66% 69% 71%
Graduation rates at six years Increase 2%/ year 47% 46% 49% 50% 52%
Institutional financial aid Increase $1M $9.1M $11.3M $9.4M | $9.8M $10.1M
Participation in leadership & org. Increase Not
training reported

Goal 2: Increase hiring and retention of faculty and staff from underrepresented groups, by
Divisions.

The Division of University Advancement has added two full-time professionals of color to its staffing
(Alumni Relations and Publications). QuadAngles, all capital campaign publications, inAdvance, news
releases, the new TV ads, and other University Advancement communications make a sustained and
extraordinary commitment to publicizing the achievements and the activities of women and persons of
color. Our special events (such as the Achievement Awards and Donor Recognition Brunch) feature
women and persons of color. This year’s Annual Black Scholar Awards program received extensive media
coverage, including highlight coverage in the Providence Journal. The Women’s Council and the
Professionals of Color organizations have been formed and held their initial events. The Alumni Relations
Office continues with its annual workshop for graduating seniors of color, in which minority alumni are
invited to speak and present. The Alumni Relations Office and the Alumni Association also continue with
their support of the Black Scholar Awards program. The Student Alumni Association has a 7%
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representation of students of color. Currently, since the organization is capped through its by laws in
terms of total membership, numbers of students of color can only grow as openings for membership
unfold. This policy will be reviewed. The Alumni Association has nine persons of color on its Board and
standing committees. The Nominating Committee (composed of alumni volunteers) continues to pursue
the goal of seeking and recruiting more persons of color. Women are well represented on both the Board
and the committees. The Communications Advisory Council has not met this year, due to the work of the
Branding Committee. Therefore, no persons of color have yet been added. Three persons of color have
been invited to join the Branding Committee for its implementation work.

Donors (and fundraising volunteers) of color continue to lag. No alumni of color have emerged as leading
philanthropists who can serve on such committees as the capital campaign leadership committee. One
minority alum was asked but declined. Our Fund for URI student-caller program continues to make an
extensive use of students of color. Women continue to be significant donors to all of our causes. Four
women serve in leadership roles within the “Making a Difference” capital campaign. The Women’s
Council on Philanthropy is active (sponsoring events and having established a scholarship this year). An
undergraduate internship program within Advancement (via the Alumni Relations Office) was initiated
this year. One student (a female) applied and was chosen.

Student Affairs:

An increase of 5% of staff members from underrepresented groups has been achieved. Currently there are
48 staff members from underrepresented groups. We have hired an Hispanic woman in our Counseling
Center, and the Director of Counseling just hired an African American. Both efforts and progress are
being made in this important area.

Although some of the data related to this goal has not yet been collected, we will monitor the metrics
closely (see Metrics Chart VII).
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METRICS CHART VIIL.

INITIATIVE 3: Create a more inclusive environment

Goal 2: Increase hiring and retention of faculty and staff from underrepresented groups

Actual Target
Metric Goal FY06 FY07 as of FY07 FY08 FY09
Student Affairs footnote*
Staff members Increase 5% n/p 48 n/a 49 50
Academic Affairs
Number of underrepresented Increase 5% 101 101
faculty
University Overall
Number of underrepresented 244 265
faculty and staff 10% of | 10.7%
total of total
Administration
Candidates for the classified Increase 50f 53 40f54 | 6/13/07 | no target
service
Advancement
Phone-a-thon callers in Annual 30 out of 90 15% n/a 22% 33%
Fund
Participation of women and Representative | - - - NOT MEASURABLE - -
persons of color -
Capital Campaign leadership 5 women 5 5 5 5 5
committee
Alumni Association Executive 9 minority 9 9 9 9 9
Board
Communications Advisory 10% minority 0% 0% 3% 7% 10%
Council
Student Alumni Association 10% minority 7% 7% 8% 9% 10%
participation

*currently 11 temporary positions and 9 graduate students™

Goal 3: Create a visible and vibrant institutional commitment to multicultural competence

(awareness, knowledge, skills).

In addition to increasing the numbers of students, staff and faculty to enhance inclusion, the University will

initiate programs that will positively impact the inclusive cultural climate on campus. The metrics
associated with this goal include:

1. In the Diversity Climate Assessment Survey, we will see an increase of 10% of students, staff and
faculty who indicate “agreement” or “strong agreement” with the item: “I believe the faculty,
staff, and administration exhibit sufficient sensitivity to the multicultural needs of the campus.”

2. All departmental web pages will list at least one opportunity for enhancing multicultural

competence.

3. All academic departments will have identified a minimum of five course offerings that include

explicit opportunities for gaining multicultural competence.
300 faculty members will have participated in cultural competence training.
Number of students who study abroad will increase by 5% annually.
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We have established an already impressive baseline of 87% of respondents indicating “agreement” or
“strong agreement” with the statement listed above in Metric 1. Only 13% of departmental web pages list
opportunities for enhancing cultural competence. Significant improvement will have to be made to achieve
100% by the final year of the strategic plan. Also according to data provided by Office of Affirmative
Action, Equal Opportunity and Diversity only five faculty members participated in cultural competence
training during FY07. Students who participated in study abroad programs increased slightly from 449 to
456 during FYO7.

METRICS CHART VIIIL
INITIATIVE 3: Create a more inclusive environment

Goal 3: Create a visible institutional commitment to multicultural competence (awareness,

knowledge, skills)
Actual Target

Metric Goal FY06 FYO07 FYO07 FY08 FY09
Sensitivity to multicultural needs (based on the Increase 10% n/p 87% n/a 91% 96%
Diversity Climate Assessment Survey)
Departmental web pages enhancing competence All n/p 13% n/a 57% 100%
Five courses for gaining competence per dept All 14/53 50% 75% 100%

responded;

of these,

50% have
Faculty in cultural competence training 300 0 5 100 200 300
Students who study abroad Increase 5%/ 449 456 471 495 520

year

Goal 4: Improve the physical environment to promote diversity and inclusion.

Preliminary architectural designs have been completed for the International Student Center along with a
fundraising brochure. Support will be solicited through the Capital Campaign. One percent of all new
building construction cost is dedicated for public art, which is directed by the RI Arts Council in
conjunction with URI. We are presently collaborating with the Council and artists for works at
Independence Hall, CBLS and Lippitt halls, interior and exterior, that will address this goal as part of the
building construction. A regular review in the Campus Master Planning committee for elements of
inclusion in every new building project is standard practice. We have plans to renovate the main lounge of
the Memorial Union. Design work is beginning on the new fitness-wellness center with inclusion as a
priority.
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University-Wide Initiative 4: Improve the efficiency and effectiveness of research and outreach
support

Goal 1: Provide facilities, systems and resources with improved support to meet the research needs of
the University.

The University hired its first Vice President for Research and Economic Development and established a
fifth University Division, namely the Division of Research, in FY07. The new Vice President position
replaces the previous position of Vice Provost for Research, Graduate Studies & Outreach and Dean of the
Graduate School.

In creating the new Division of Research, post-award services were transferred from the Division of
Administration to the Division of Research. In the coming year, pre- and post-award functions will be
merged to become more seamless to the research faculty. When completed this fall, the new office will be a
one-stop service center for PI’s and other researchers. Changes in research purchasing standards, new
electronic financing systems and streamlining business functions will compliment the new office operation.

Metrics for this goal include:
1. Grant proposals submitted in each year of the plan have increased at least 3%.
2. Asset Protection program is funded to $8M annually.
3. Total research awards at URI exceed $90M per year by June 30, 2009.
4. Total intellectual property income to the university exceeds $5M over the course of the plan.

Data reported for this goal reflect data year to date progress and will be updated when the data becomes
available (see Metrics Chart IX). (It should be noted that we are reducing our goal in the area of funded
research to reflect a goal of $71M in FYOS8 and $78M in FY09, more realistic goals.)

Goal 2: Increase capability and productivity in the areas of entrepreneurship, technology transfer
and commercialization.

The University of Rhode Island Research Foundation was established in FY07. Plans are underway to
establish the URI Research and Technology Park. Management of the intellectual property has been
transferred from the URI Foundation to the URI Research Foundation as of July 1, 2007. A search for the
new Director of Technology Transfer and Industrial Research is underway. The Director will report directly
to the Vice President for Research and Economic Development. The mission of the new URI Research
Foundation is designed to enhance support for the commercialization of URI intellectual property.

Metrics for this goal include:
1. Patents and licenses have increased by 20%.
2. Incubator space has increased by 50,000 sq. ft.
3. Revenues from technology transfer and commercialization in support of URI intellectual property
have increased by 50%.

Although most of the data reported reflect year-to-date progress, we have seen increases in the number of
patents in force go from forty-four (44) in FYO06 to fifty-three (53) in FY07, as well as an increase in the
number of licenses paying royalties. The income from patents and licenses, however, has not increased as
expected. (It should be noted that we are reducing our goals to reflect $1M in FY08 and $1.5M in FY09,
based on the loss of income from Johnson and Johnson, which did not renew its licensing agreement with
us.) (See Metrics Chart IX).
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Goal 3: Increase the size and competitiveness of graduate programs.

The reassignment of the Graduate School to the Vice Provost for Academic Affairs in July will result in an
examination of the organization of graduate programs to make changes that will improve national
competitiveness. The University is expanding exchange partnerships with other institutions, such as the
College of the Bahamas and the University of Medellin to provide a breadth of experience.

The Vice President for Research and Economic Development and the Dean of the Graduate School are
developing a plan to address research assistant stipends and out-of-state tuition charges to be more in line
with that of other New England flagship universities. We believe that this will improve declining graduate
enrollments (see Metrics Chart IX). On a positive note, the University now has one more graduate program
ranked in the top 25 in the nation, moving us one step closer to our goal of 3 programs in the top 25.

Metrics for this goal include:
1. Graduate enrollment will increase by 3% a year over the course of this plan.
2. Three or more URI graduate programs will be ranked nationally in the top twenty-five programs

in that field.
3. Our baseline for graduate student support is defined and compared to a national standard. Progress

toward reaching that standard is measurable.
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METRICS CHART IX.

INITIATIVE 4: Improve the efficiency and effectiveness or research and outreach

Goal 1: Provide facilities, systems & resources with improved support
to meet the research needs of the University

Actual Target
Metric Goal FY06 FY07 FY07 FY08 FY09
Grant proposals submitted Increase 3% 634 660 640 647 653
Funding of Asset Protection*
Research awards expense $90M/year $56.7M $63M $67.8M | $71M $78M
Intellectual property income $5M $1M $0.5M $1.7M | $1.5M $1.5M
Develop an endowed, dedicated $10M - - - WILL REPORT - $3.3M $6.7M $1oM
fund - -
*(see Initiative 2, Goal 2 - Capital Fund Support of Asset Protection)
Goal 2: Increase capability and productivity in the areas of entrepreneurship, technology transfer and
commercialization.
Actual Target
Metric Goal FY06 FY07 FY07 FY08 FY09
Patents and licenses
Patents in force Increase 20% 44 53 target 53
met
Licenses paying royalties Increase 20% 6 7 7 7.1 7.2
Patent and license income Increase 20% $900K $539K $960K | $984K $1.08M
Incubator space Increase 10K 0K 0K 3.3K 6.7K 10K
(50,000 sq. ft.)
Revenues in support of intellectual Increase 50% $1M $0.5M $1.16M | $1.32M $1.5M
property
Goal 3: Increase the size and competitiveness of graduate programs
Actual Target
Metric Goal FY06 FY07 FY07 FY08 FY09
Graduate enrollment Increase 3%/ 2996 2631 3086 3179 3274
year
Programs ranked in top 25 3 or more 1 2 2 2 3
programs
Graduate student support-compared to nearby land- n/p $12,500 - - - No target - - -

grant universities
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Conclusion

As in every year for the past sixteen, FY07 has seen many successes and some disappointments.
Among the highlights has been the continued growth in enrollment and retention, voter approval of
the new pharmacy building, the completion of critical new facilities in housing and dining, new
infrastructures for research and for fund-raising, and many new and exciting faculty members. Most
of these have required difficult negotiations, but all hold great potential for building a better URI. 1
am quite proud of the various offices and people around the University who have done the right
things, even when these were not always in their personal interests.

Among the disappointments have been, of course, the still declining State appropriation to the
University for its operating budget, the likely deferral of bond questions for Chemistry, Nursing and
Fine Arts, and the decline in graduate student enrollment and in research proposals submitted. (I
would add the incredible escalation of the cost of building materials in our construction projects,
although I know this problem exists for all construction around the nation.)

On a personal note, I continue to enjoy my work as president. This past year has been a particularly
significant one in terms of change, e.g., the Research Foundation, the redefinition of the role of the
URI Foundation, the Central Falls project, the Global U8 chairmanship, etc. Our growth
projections are on track, and the physical spaces required to accommodate that growth are coming
online. We are raising significant dollars in the capital campaign, and, more importantly, those
dollars are coming for purposes critical for our future: scholarships, endowed chairs and programs
and for new and/or rehabilitated facilities. We are hiring bright new faculty members—twenty-
three new lines for FY08, five conversions from clinical to full-time tenure track positions, with five
more searches ongoing, in addition to filling vacated faculty positions. We are matching student
enrollment growth with faculty positions, as quickly as we can do so. Each year we have better data
on our students’ performance, building better systems of support when and where students need
them. Our relationships with faculty and staff are excellent, even in a contract renewal year. And I
have benefited personally and professionally from my relationship with the Commissioner and his
staff and with the Board itself.
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If I may be so bold to suggest an agenda for the Board of Governors, there are several critical
questions which I believe that the Board needs to address this year.

1. AsThave said for the last few years, we need a new funding paradigm for URI.
This simple chart tells the painful story.

Tuition/fees State App.
FY88 $36.3 $64.5 118.3
FY88 - Adjusted for Inflation $65.1 $115.5 -
FYO08 * $180.6 $77.0 211.8 (forecasted) ***
% Change 397.1% 19.4%
% Change - Adjusted for Inflation |177.6% -33.3%

* FYOS - Per Legislative Action 6-07; could be further reduced by State Budget Office as a result of
distribution of "turnover" currently budgeted in DOA
** Source: U.S. Department Of Labor, Bureau of Labor Statistics
% Assumptions:

Base year: FY06 CPI=201.6
Annual increase: 2.5% |
Source: Congressional Budget Office

The futility of continuing to believe that the State of Rhode Island will reorder its priorities

to better support URI’s operating budget is painfully clear. I accept some of the

responsibility for failing to convince the several governors and state legislators otherwise
during my tenure. With no aggregate increase now for seven years, and a significant cut in
the state appropriation for the current year, we cannot just continue to do business as usual.
That is a formula for ultimate failure. My management letter last year urged action, and I

believe that the House Finance Committee, at least, is more than open to a proposal. A

solution for URI, however, may not be a workable solution for RIC and CCRI. Their needs
are proportionally as great or greater, but we may have to develop separate plans for each of

the three institutions in order from each to prosper. I recommend that the Commissioner
convene a panel of outside financial and management experts to bring fresh eyes to the

issue, with their report coming to the Board for consideration by the end of this fiscal year.

2. URD’s research mission needs to be funded. I have said repeatedly over my tenure that you
cannot finance a high quality research university with tuition and fees from students coming

from New York and New Jersey. Further, URI relies more on federal dollars than any

research university I know, and those dollars wax and wane with the national economy and
federal priorities. While new buildings like the Biotechnology and Life Sciences building,
the Pell Library and Inner Space Center, and the Pharmacy building will give the University
some excellent new facilities, the lack of operating dollars means that we cannot provide the
start-up packages for faculty or provide the match money required of so many federal grants.
Every political leader in the state is fond of saying that URI, through its research programs,
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should be the engine for the development of the new economy here. Now Rhode Island
needs to have a strategy for making that possible. I hope that the commission led by Justice
Flanders will provide the beginning point for that strategy, but whether it does or not, the
Board should commit to finding a way to get URI the resources it needs to carry out its
research mission.

The level of professional compensation needs to be addressed. URI has fallen below the
median for faculty, but we are near the very bottom for managerial professionals, beginning
with the president. I say this not for myself but for the health of the University as a whole.
Right now, it is a critical factor in the search for a dean of engineering, and especially for the
provost. Deans of engineering at major research universities are currently commanding
salaries in the range of $250,000 to $300,000. We are paying something like $175,000. It is
a near certainty that we will have to pay a new provost more than we currently pay the
president. A major issue too is that these dynamics are forcing us to limit our choices to
those who are already employed here. While this may be a good thing from time to time, in
the long term hiring from within makes universities parochial and even more rigid and
resistant to change than they are already!

The Board will have to face this question when it seeks to find a new president for URI in a
few years. I am currently the third lowest paid president of a land-grant university in
America, behind North Dakota and Montana, places where the cost of living is decidedly
less than in Rhode Island. Our peer institution, the University of Delaware, currently pays
its president around $700,000 a year. Rhode Island should be prepared to pay its next
president at least half of this. I am under no illusion about how hard this will be to do in
Rhode Island, but it is the Board which has the responsibility to give the University of
Rhode Island the very best leadership possible.
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Continued - KEY STEPS FOR JSPC’s Work: (2003-2004)
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Effective Strategic Planning at URI:

¢ Capitalizes on new and existing knowledge

* Creates change agents throughout the organization who will move the future
priorities and plans of the University forward

* Emphasizes a collaborative process that as much as possible includes input from all
segments of campus and stimulates new ideas

* Respects existing authority and decision making structures and functional
responsibilities

* Achieves the integration of the fiscal, physical, academic, and human resources that
will relate to the level of involvement and knowledge incorporated from those
functional areas with consideration of any related projects, issues, deadline,
schedules.

¢ Incorporates data driven decisions — maximizing knowledge of related research and
trends that effect higher education

* Ensures alignment of all planning activities and processes

¢ Tracks progress and communicates achievements
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Strategic Planning Goal: Increased organizational effectiveness

Strategic Planning Process:

. Create a culture of strategic decision making

. Decentralized planning focused on the academic planning goals and the
institution’s strategic plans.

. Focus on collaborative planning structures throughout the organization

and determine alignment and linkages between them

Strategic Planning System:

. JSPC - role

. Existing governance structures (Faculty Senate, VP's, key planning
committees - .. Space planning, campus master planning, etc.)

Planning Strategy: Shared governance is emphasized, Planning Services fo g 4

provide support to the campus for planning, focused on shared vision and s &1

goals - alignment, communication, interface between groups. Rhode Tsland

The Joint Strategic Planning Committee advises the President and the Faculty Senate
on broad policies and principles affecting the general direction of the University of
Rhode Island in conjunction with its vision, mission, and values as a learning community.
The Committee shall assist in the implementation and progress of the President's strategic
plan and monitor the development of a university strategic planning process, which shall
integrate aspects of finance, human resources, academic programming, student affairs,
fund raising, and capital projects. The planning process at the University and the
priorities established through it shall guide decisions on institutional funding in concert
with its vision and mission.
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Role of the Senior Planning Committee: (JSPC)

* Will have the broadest view of the University and will represent the larger
University community in determining University-wide vision, values, and strategic
priorities/directions for the institution as a whole.

* Encourage and support Division and Departmental planning and results that align
with University-wide priorities.

* Develop and endorse an integrated planning process and schedule.
* Be aware of and monitor progress achieved on new initiatives.
* Evaluate previous strategic plans, review and incorporate into present plans.

* Incorporate continued environmental scans, research, and data to inform
planning and shift priorities when needed.

* Communicate planning goals and progress to the University community.
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* Develop priorities that drive resource allocation decisions. Rhode Island

Background Information

Other University Planning Committees and how they interface with each other
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KEY PLANNING COMMITTEES

The JSPC - The Joint Strategic Planning Committee
The Campus Master Planning Review Team n

The Asset Protection Committee

SEDA - The Space, Enhancement, Design, and Allocation Committee
The Space Logistics Team
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Academic Planning Committees

Assessment, Measurement, Evaluation committees P T——
Rhode Island

FLOW CHART FOR NEW BUILDINGS/CAPITAL

PROJECTS APPROVAL PROCESS - University of Rhode Island
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Continued ....FLOW CHART FOR NEW BUILDINGS/CAPITAL
PROJECTS APPROVAL PROCESS - University of Rhode Island
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Capital Planning & Design

Oversees Implementation & Initiates Search for Architect/Engineering
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I
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I
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continued ———»

UNIVERSITY OF

Rhode Island

Continued... FLOW CHART FOR NEW BUILDINGS/CAPITAL
PROJECTS APPROVAL PROCESS - University of Rhode Island

Ongoing
communi-
cation with
originating
department
about
project
status and

evolution‘

A/E Project Team

Develops schematic design & estimate

I

President, VP, Provost
Review design & estimate
I

AJE Team
Design Development; construction

Capital Planning & Design
Capital Projects
Facility Services

Involvement throughout design
process

documents, estimating

l

Capital Projects
Bids & manages construction services

I

Building Committee, Capital Planning & Design
Reviews progress and make recommendations as necessary

Project Complete

Move in

UNIVERSITY OF

Rhode Island




SPACE REQUEST FLOW CHART

Space need generated by academic dept.,
program, grant, administrative unit

Prepares REQUEST FOR ALLOCATION OF SPACE form

I

Dean/AVP

reviews and prioritizes

I

Provost or VP

reviews and prioritizes

l

Capital Planning & Design
Reviews; develops possible solutions

l

SEDA
reviews and makes recommendation

l

President/VP reviews &
provides input

l

Space reallocation
made;communicated by SEDA
chair to requestor; Property &
Inventory

SPACE ENHANCEMENT FLOW CHART

Space need generated by academic dept.,
program, grant, administrative unit
I
Dean/AVP
reviews and prioritizes
I
Provost or VP
reviews ?nd prioritizes
T

UNIVERSITT OF

Illhode Island

Capital Projects
Develops estimate

Capital Planning & Design
Reviews; develops possible solutions,
program & scope of work

Dept Head, Dean/AVP
Review & approve solution and estimate

Criteria used:
Fits with Core

Values master

plan; campus
SEDA

priorities, client
reviews and makes recommendation

President/VP reviews &
provides input

Ineeds, feasibilit
(expense, fit,

Communication with

Team via Capital

etc.)
Asset Protection Executive
Committee
to develop funding and prioritizing
Communication plan

UNIVERSITY OF

with JSPC
via JSPC SEDA rep.

Planning & Design

Rhode Island

|

| Master Plan Review
|

L

Continued ——




SPACE ENHANCEMENT FLOW CHART

Continued....

Capital Planning & Design
Solicits & manages design services

Capital Projects
Implementation

Criteria used:
Fits with Core
Values master
plan; campus
priorities, client
Ineeds, feasibilit
(expense, fit,
etc.)

SITT OF

luﬁllc;:i; Island




Appendix 2.5

Budget/CIP/JSPC — Process Overview

BUDGET May-July 05 Budget Office prepares a preliminary line
item revenue and expenditure FY 2007
Budget Request based on strategic plan,
historical data and new information

Feb-May 05 JSPC input: FY 2007 Budget Request

Jul-Aug 05 Beginning of Advanced Planning, Design,
and Construction phase

BUDGET July-Aug 05 Communication to JSPC:
FY 2006 Allocation

BUDGET July-Aug 05 OHE Guidelines received for FY 2007
Request (includes State guidelines)




Timelines for JSPC and
Budget/CIP/JSPC — Process Overview

BUDGET July-Aug 05 President, Provost, VP’s complete
decisions on the FY 2007 Budget Request

CIP July-Aug 05 BOG approval, forward to State

JSPC Aug 05 Communication of CIP to JSPC

BUDGET Aug 05 Unrestricted and Restricted line item
FY 2007 Budget Request submitted to
BOG/OHE

Aug-Sept 05 Review of FY 2007 Budget
Request

Budget/CIP/JSPC — Process Overview

JSPC Aug-Sept 05 Input and review of CIP

CIP Aug-Sept 05 Continuation of Advanced Planning,
Design, and Construction phase

CIP Aug-Sept 05 Executive level CIP hearing

BUDGET Sept 05 Communication to JSPC : FY 2007
Budget Request

BUDGET Sept 05 Unrestricted and Restricted Budget
Request for FY 2007 is reviewed and
approved by the Board of Governors
(BOG) Finance & Management
Committee




Budget/CIP/JSPC — Process Overview

BUDGET Sept 05 BOG review and approve the Budget
Request

Sept-Oct 05 Continuation of Advanced Planning,
Design, and Construction phase

JSPC Sept-Oct 05 Budget Request (FY 2007) ends

BUDGET Oct 05 OHE submission of FY 2007 Higher
Education Budget to the Governor

Final review of CIP by JSPC

Budget/CIP/JSPC — Process Overview

CIP Dec 04 Finalization of Advanced Planning,
Design, and Construction phase

Jan 05 Executive level recommendation
Jan-March 05  Beginning of Legislative

consideration and enactment

(Article 36 action as required)

JSPC Feb-March 05  FY 2007 Capital Budget

BUDGET March 05 Tentative FY 2006 Allocation
Developed




Budget/CIP/JSPC — Process Overview

CIP March 05 Articulate Projects and Priorities (JSPC)

BUDGET March-Apr 05  House Finance Committee Hearings on
FY 2006 Budget Request

March-Apr 05  Continuation of Legislative consideration
and enactment
(Article 36 action as required)

Apr-May 05 Submit Updated CIP to OHE/BOG

May 05 Communication to JSPC FY 2006
Allocation

Budget/CIP/JSPC — Process Overview

BUDGET May 05 Budget Allocation FY 2006
submission to OHE

BUDGET May-June 05 Beginning of Legislature review, may
modify and then approve the FY 2006
Budget Allocation

May-June 05 Communication to JSPC: CIP

May-June 05 End of Legislative consideration
and enactment

BUDGET June-July 05 End of Legislature review, may
modify and then approve the FY 2006
Budget Allocation




Budget/CIP/JSPC — Process Overview

BUDGET June-July 05 BOG/OHE receive final
FY 2006 State Appropriation

BUDGET June-July 05 URI receives FY 2006 Appropriation
as approved by the Legislature




| AFPPENDIX /.6 |

This form to be completed by units/organizations for new planning initiatives that will require new funding (beyond
current budgets). This form must be submitted to the VP of the respective Division. Upon their approval the VP
should sign and submit this form to the Budget Office.

URI Strategic Plan — Implementation Form for BUDGET PLANNING

ORGANIZATION/DEPT/DIVISON/COMMITTEE:

YOUR UNIT/DEPT PLANNING GOAL:

Strategy:

How does this align with URI Strategic Plan for 2006-09? Cite specific goal or strategy from the URI plan or describe:

Budget source /allocation plan: $ (Total New Dollars requested from URI operating budget).
Please describe any other revenue sources that will help to fund this goal/strategy including existing budgeted funds, grants, etc..:

Person Responsible /Submitting Date

Signature Vice President Date

Step # Description of Steps or Resources Needed (8, space, people) Articulate funds needed each step

Specific actions TIMELINE (CONSIDER THE

CORRESPONDING BUDGET
FLOW CHART

*Status (olumn to be completed only at the end of the planning period (annually by Dec 31%) :

See Reverse Side




METRICS & MEASURES OF SUCCESS AND PROGRESS

URI Strategic Plan — Implementation Form - Part II

Evaluation/Assessment Measures

Description: How will the progress of the strategy be measured? Define any outcomes, metrics here:

1. COMPLETED PLANS SHOULD BE SUBMITTED TO VP’S OF YOUR DIVISION.
2. VP’s should send approved signed forms to Budget Office for processing.
3. Budget Office will forward all requests to President and Office of Planning Services.

Planning Terms:

Goal - Articulate goals that address how your College/department/unit will seek to expand its future and specifically identify how any of
these goals will support and further the University’s strategic goals, values, vision, and other relevant planning priorities. Goals should
reflect new future achievements sought. They go above and beyond current departmental/program initiatives. They reflect desired
outcomes of new endeavors to be achieved.

Objective or Strategy - This refers to how the goal will be achieved. Typically, there 2-5 objectives per goal.

Metrics or Key Indicators - Indicate how the achievement of the goal will be measured. How you know when you have been
successful.

Actions - This refers to specific steps that will be implemented towards achieving the objective. These steps articulate the timeframe in
which each action step would be completed.

URI STRATEGIC PLAN can be found at: www.uri.edu/pspd




STANDARD 2: APPENDIX 2.7.

MODERATOR’S GUIDE

NEASC PLANNING AND EVALUATION FOCUS GROUP

1. Set up room and tape recorder.

2. Welcome participants and ask them to register.

3. Give nametag or tent and marker.

4. Invite them to help themselves to refreshments provided.

5. When all are in place and time to begin, introduce self, note-taker and purpose
for the session thus:

“Thank you all for agreeing to participate in this focus group today. Today’s
discussion is just one of several information gathering session being conducted by
the Planning and Evaluation Standard subcommittee, as part of the 2007 New
England Association of Schools and Colleges Accreditation study. The accreditation
process provides assurance about the educational quality of the University. There
are 11 quality standards included in the accreditation study. Today we will be
talking about your experiences with and perceptions of strategic planning at the
University of Rhode Island.

“My name is . I am (share role at the University) and I will be
facilitating today’s discussion. My role today is simply to keep the discussion
moving. We would like for you to interact with one another as much as possible.
Comments that others make may help your thinking and we don’t want to stifle
anything that will help you to participate. We’ll also keep track of time and attempt
to move things along punctually, promising to have you out of here by .

“I would also like to introduce . S/he is here to record your responses, so
that we won’t forget or lose the important points that you have made during the
discussion. Later on we will produce a written report that will be incorporated with
other focus groups that will be conducted. I also want to mention that when the
report is written your names will not be included. So anything you say today will be
held in strictest confidence. We do that so that you will feel comfortable to say
whatever is on your minds. And since we are maintaining confidentiality, we ask
that you not share the responses of other participants with anyone outside of today’s
focus group.



“With your permission we will be tape-recording today’s discussion. We use the
tape recorder as a backup for the note-taker. The tape recorder will help her to
catch the comments that she is not fast enough to write down. After she listens to it
to make sure we have recorded all the information you have shared with us, we will
either destroy the tape or tape over it. For those who may be tape recorder shy, once
we get into the discussion, you won’t even notice that it is there. Is everyone OK
with that?

(PAUSE)

If that is okay with everyone, I do ask that when we speak, that we speak one at a
time, as clearly as possible and in a loud enough voice for the tape recorder to pick
up your voice. I will start the tape recorder after we have gone around and
introduced ourselves.

“Let’s take a moment then to make introductions. When we go around introduce
yourselves, as you would like to be called today, your department and role at the
university. Who would like to begin?
At the completion of self-identification....
“Thanks. Now I’ll just summarize once more the ground rules for this session:

* 60 minutes time limit

¢ tape-recorder will be turned on

* your responses will be anonymous

* try to speak clearly and loudly

¢ all of your responses are important so try to participate as much as possible

finally, we appreciate your time and contribution

Are there any questions before we begin?”



FOCUS GROUP QUESTIONS

1.

Based on your experience and knowledge, what does strategic planning mean
to you? (Go around, get a response from everyone)

How do you go about the task of strategic planning in your department?
What does it look like in your department?

Some of you have described a (high/moderate/low) level of activity and
(broad/moderated/limited) level of participation. What factors do you think
contribute to this?

What has been valuable about the strategic planning process in your
department? (also inquire as to what has not been valuable)

What would help to enhance the quality and the level of participation in your
group’s strategic planning process?

My next question has to do with the degree of connection and alignment you
feel exists between your department’s strategic planning process and the
overarching design of the strategic planning process at URI.

* By a show of hands, how many of you have some familiarity with the
new 2006-2009 strategic plan, “Steps Toward Transformation?”

e Similarly, by a show of hands, how many of you have some familiarity
with the University’s mission statement?

* Can you describe in what ways the university’s strategic goals and
mission relate to your work and the work of your department?

*  When you engaged in strategic planning in your respective
departments did you do so with some awareness of the university wide
strategic initiatives and goals (either the 2003-2006 plan or the current
2006-2009 plan)?

* Does your department/college/unit have goals or future plans that are
designed to support and contribute to the broader goals outlined in
the University’s strategic plan?



* Do you have suggestions for how planning can be improved in your
department and the university overall?



STANDARD 2: APPENDIX 2G.

Focus Group Summary Report

I. What does strategic planning mean?

Several people specifically mentioned a mission statement:
Looking at a mission statement and planning what you need to do to accomplish it
Fitting your mission into the University's mission

Many people talked about goals and a destination:
Provides a destination

Goal statement

Long-term planning

Goals, timelines, and stages

Where you want to be and develop a way to get there
Generating goals

Evaluating process of goals

A couple of people mentioned having multiple people involved:
Consensus

Everyone is involved

An effort to get all interested parties together

A few people discussed needs:

Needs

Checking in the climate and seeing what's needed
Incorporation of the needs, wants, and desires of the clients

Two people said that it needs to be adaptable.

Several people described taking into account the reality of the situation:
Competition for scarce resources

Realistic goal

Reality of the situation

Taking note of the reality of the situation

One person mentioned survival:
For continued survival of the organization



II. Strategic planning in your department

Several people described a formal planning process.
A few people discussed retreats and meetings.
Four people mentioned that everyone was involved in the process.

Two people said that they planned in subgroups.

Two people said that a management group or advisory group was involved.

A few departments included students and/or alumni.

One person stated that the process included a top down and bottom up approach.

Several people said that there was no formal process. A couple of people stated that there
was no strategic planning/long-term goals. Many others said that there was a low level of
activity. Those in this category provided the following observations:
* Too busy
* Seems pointless when you know you have no resources or support
* Last time it was done was ten years ago, nothing happened
* Budget and other resources pulled before plan comes to fruition
* Discouraged by limited resources
* Itis hard to plan for the future when you do not know the budget
* Problems arise when you run out of resources
o Creativity becomes exhausted
o Staff becomes disillusioned

Many people said that the process was reactive. Some of the comments were:
e Short term
* Trying to survive rather than plan for the future
e Crisis management
*  Qutside forces can drive the planning
* There is an informal process for immediate issues

Several people said that planning was impacted and constrained by the budget. One
dissenter implied that funds were poorly managed.

A majority of people in one group said that there was limited or no feedback. Another
person was more optimistic and said that the level of feedback was improving.

Other comments included:
1. Out of date
More philosophical
Occurs annually
Mimics the University's 3 year strategic plan
There is a difference between a sound do-able plan and pie in the sky thinking

el



ITII. Factors contributing to level of strategic planning

High levels (a few people fell in this category)
* Hope
* Past experience with limited planning
* Not afraid to ask
* Customer needs are changing at a constant rate
* Customer numbers are rising with no increase in resources
* Recognition of the need to plan over a number of years to be successful
* Desire to do a good job

Moderate levels (some fell in this category)
* Past successes
¢ University mandate
* The University plan drives the department directly
* Pretend to plan only to defend funds

Low levels (many fell in this category)
* Administration changes
* Limited feedback in the past
* Lack of communication from above, information and decisions not shared
* Limited resources and knowledge
* Minimal connection with other departments
* Planning may be considered overwhelming
* Seeing no progress is discouraging
* Resources appear and disappear when you least expect
* Change is hard to manage
* A top-down approach leaves people feeling uninvolved

Other factors:
* Convince team that planning is important
* Budget constraints
* Priorities as far as budgets, goals and projects
* Not having the big picture of where the University is going
* Driven by outside plans
* Time constraints
e Staff must feel invested in the change to be successful



V. What has been valuable or not valuable?

Valuable

* QGathering information from outside sources

* See what people are thinking and willing to do

* Notice where you fit in

* Find out more about department and other departments 11

* Understand different viewpoints 11

* C(lear identification of problems, needs 111

* Develop a common, streamlined focus

* Can think out of the box

* QGets past daily concerns

¢ Communication 111

* Prioritization

¢ Seeing the end results 11

* Collaborative effort 111

*  Opportunity to work with Grad students, young professors who bring creative
ideas and excitement 11

* Getting to know your colleagues

* Bringing staff together/ teambuilding

Not valuable
* Exercise in futility
* Takes too long 11
* Always a step behind
* Lack of feedback
* No follow through with plans
* Poor planning, too rushed
* Many have limited hope which produces little work
* There is a lack of skills
* Did not consult with everyone 11
e Little accountability
* Poor leadership
* Other events overtake
* Bar is set too high in the University's new plan
* Low level of departmental involvement and participation in the University's new
plan
* Players change and this affects what you want to do
*  Top down not bottom up
* How do we contribute to the mission?
* Disconnect between the wording of the mission statement
* Lack of resources hamstring the plan
¢ Seen as undeliverable promise
* Cynical attitudes of “veterans”



VI. What would help?

Communication
* Better communication
* More openness
* The process has to be transparent

Knowledge and understanding
* Understanding the structure of how this decision is made
* Overall coordination of the various parts to easily see what's going on
* Graphs and charts to visualize changes on campus
* The money was already known

Planning
* Formalizing the budget two years in advance
* Main planning to see the overall project's progression

Involvement
¢ Ideas should come from the bottom
* Survey before the University's plan is made
* More involvement and excitement
* Collaborate with the community, ask for their opinion
* Involve students to get their feedback
* Suggestion boxes
*  Work together
* More people involved in the decisions

Feedback
* More praise and recognition for accomplishments
* More feedback on the plans
* More accountability

Some Success
* Some fulfillment of the plans
* Ability to see the end result/ change

Other
* Generate external funds
* Better leadership
* Help people think outside the box, be creative



VIIL. Connection and alignment with the University plan

Almost all of the participants said that they had some knowledge of the most recent plan
and the mission statement. One person commented that it was hard to find on the
website.

Most people in most groups felt that there plan was tied to the University plan. However,
the ability to cite specifics varied by group:

* No mention of specifics was made in 1 group

* One member mentioned specifics in 1 group

e Half of the members mentioned specifics in 1 group

* Most of the members mentioned specifics in 3 groups

There were several comments made at this point:

*  One person said that their department found it difficult to support and contribute
to the broader goals of the University because of limited resources e.g., space,
money, people.

* Another person said that the people at the top need to look at the plans of the
individual departments. There was some agreement on this comment.

* One person believed that the plan was unclear and should have financial notes

* One person said that they felt “apart” from the plan

* Another person cited a section of the University plan that s/he felt was
unreasonable

Suggestions for improvement
* Share information among departments
* Help departments work together
¢ Use a bottom-up approach
* Start plans earlier
* More collaboration
* Information needs to filter down
* Plans should not be ignored
* Feedback in both directions
* Back up the plan with resources
* Have a clear expectation with reasonable, actionable items
* Have models or templates for like departments available
* Have a central entity review all plans to ensure that there is no duplication of
efforts, or to link opportunities

Several people thought that plans were created and submitted, but never read.



STANDARD 2: APPENDIX 2.8.

On-line Survey Letter

October 27, 2006
Dear URI Colleagues,

Many of you are aware that the University is engaged in the 2007 New England Association of
Schools and Colleges accreditation study. The accreditation process provides assurance to all
stakeholders that the University is maintaining the quality of its operations and academic
programs. There are 11 quality standards included in the accreditation study. One of the 11
standards focuses on Planning and Evaluation.

The subcommittee charged with assessing the university’s efforts in this area is gathering
information to better understand the planning and evaluation processes and systems at the
university, as well as their effectiveness.

We are asking you to take approximately 10 minutes out of your busy schedule to complete the
attached survey. You may or may not have been involved in planning activities at the
University. Regardless of your level of involvement we are interested in your perceptions.

The survey can be accessed at the following web address:
www.uri.edu/pspd/NEASCsurvey.html.
If you do not have web access, please complete the attached survey.

All surveys should be completed and returned to Eileen Orabone (Eileen@uri.edu or 301
Green Hall) no later than Friday, November 3",

Thank you in advance for taking a few minutes to assist us in this aspect of the accreditation
process.

NEASC Subcommittee on Planning and Evaluation
Abu Bakr

Gary Boden
Douglas Creed
Tom Frisbie-Fulton
Celest Martin

Ann Morrissey
Cheryl Rand

Mike Rice

Jerry Schaffran
Nathan Stein

Chip Yensan



STANDARD 2: APPENDIX 2H.

A.

B.

NEASC Reaccreditation
Standard 2 — Planning and Evaluation
Staff-Faculty Survey

Please check your primary role at the University:
Director, Associate/Assistant Director
Dean
Department Chair
Faculty
Staff
Other (please specify)

Which Division of the University are you in?
o Academic Affairs
Administration

Student Affairs
Advancement

n

3)
4)

5)
6)
7)

8)

Please use the following scale to respond to the questions below:
1 = Disagree Strongly
2 = Disagree
3 = Neither agree nor disagree
4 = Agree
5 = Agree Strongly
6 = Don’t Know

I am aware there is an overall University strategic plan.
I am aware of the broad strategic initiatives articulated in the University
strategic plan.
The University strategic plan reflects the University’s vision and mission.
The University is effective in involving University constituencies in strategic
planning at the university wide level.

The University is effective in involving University constituencies in strategic
planning at the college/division level.
The University is effective in involving University constituencies in strategic
planning at the department level.
I read the President’s yearly management letter, which reports the progress
achieved on the University’s strategic plan.

I would like to know more about the progress of the University’s strategic plan.
My department/unit has engaged in strategic planning within the past five years. (Answer
YES or NO)




YES

NO
If you answered YES to question #9, please respond to questions a — e, otherwise continue
to question #10.

a) Strategic planning in my department/unit is consistent with and supports the
University’s strategic goals.

b) The University has provided support and/or assistance in strategic planning
for my department/unit.

¢ Overall, strategic planning in my department/unit has been a useful tool in
achieving my department/unit’s mission.

d) Decision-making regarding resource allocation at the University supports the
University’s strategic initiatives.

e Decision-making regarding resource allocation in my department/unit

supports the University’s strategic initiatives.

10) Overall, University wide strategic planning is a useful tool in helping the
University to achieve its mission.

11) My department/unit should be engaged in more strategic planning.

12) My understanding of the mission of the University has a clear impact on how I
conduct my work at the University.

13) How I conduct my work is/will be influenced by the university’s strategic
initiative: “Enhance student recruitment, retention, involvement and graduation rates.”

14) How I conduct my work is/will be influenced by the university’s strategic
initiative: “Improve the fiscal health of the University.”

15) How I conduct my work is/will be influenced by the university’s strategic
initiative: “Create a more inclusive environment.”

16) How I conduct my work is/will be influenced by the university’s strategic
initiative: “Improve the efficiency and effectiveness of research and outreach support.”

17) Prior to this survey, I was adequately familiar with the content of the URI

Mission Statement.

Please review the Mission Statement of the University of Rhode Island and answer the
following two questions:

Mission
The University of Rhode Island is the State’s public learner-centered research
university. We are a community joined in a common quest for knowledge. The
University is committed to enriching the lives of its students through its land, sea,
and urban grant traditions. URI is the only public institution in Rhode Island
offering undergraduate, graduate, and professional students the distinctive
educational opportunities of a major research university. Our undergraduate,
graduate, and professional education, research, and outreach serve Rhode Island
and beyond. Students, faculty, staff, and alumni are united in one common



purpose: to learn and lead together. Embracing Rhode Island’s heritage of
independent thought, we value:

= Creativity and Scholarship
» Diversity, Fairness, and Respect

»  Engaged Learning and Civic Involvement

» [Intellectual and Ethical Leadership

18) My role at the University of Rhode Island is reflected in its Mission
Statement.

19) The URI Mission Statement reflects my beliefs of what a public institution of
higher learning should be doing.



STANDARD 2: APPENDIX 2H.

FACULTY AND STAFF SURVEY

The Planning and Evaluation Subcommittee developed an on-line survey (see Appendix 2J)
to cover a larger cross section of the University community and to develop more quantitative
feedback on issues similar to those covered in the focus groups. Those within the campus
community with access to electronic mail received an invitation to complete survey (see
Appendix 2I). The complete survey instrument included a total of 22 questions. Three
questions related to the University Mission Statement were added to the survey at the request of
the Faculty Subcommittee. A total of 175 individuals completed the survey.

Summary of Results (also see Appendix 2J)

The vast majority of survey respondents is aware of the University’s strategic plan and has
engaged in some form of strategic planning work within their colleges or departments. Of those
who have participated in strategic planning in their departments, most agree that their plans are
consistent with the University’s strategic initiatives. They also agree that the University has
been effective in reporting progress on the strategic plan via the President’s management letter.
A majority, although to a somewhat lesser degree, is aware of the four major strategic initiatives
of the University’s strategic plan and agree that these initiatives have direct impact on their work.

A sizable minority of respondents believes that the University is not effective in generating
broad based involvement of university constituents in strategic planning efforts, particularly at
the department level. Additionally, respondents commented frequently on the negative impact of
scant resources available to support creative strategic planning. A minority of respondents agree
that resources are used effectively or adequately to support university initiatives. Less than half
of respondents reported that they received assistance or support in their strategic planning
activities. Without any previously established baseline it is difficult to determine if this statistic
is an improvement or if those who received support were satisfied with the support they received.

Faculty and Staff Survey

Highlights of the survey results included:

1. Ninety-two percent (agree and agree strongly) of survey respondents reported awareness of
the overall University strategic plan.

2. Sixty-five percent of respondents agree or agree strongly that they are aware of the strategic
initiatives articulated in the plan. Seventeen percent neither agreed nor disagreed indicated
some lack of certainty regarding initiatives articulated in the plan. Only 19% indicated that
they disagree or strongly disagree that they are aware of the strategic initiatives articulated in
the strategic plan.



10.

11.

12.

13.

14.

Similarly, (67%) of respondents agree or agree strongly that the strategic plan reflects the
University’s vision and mission. Only 14% disagreed or disagreed strongly with this
statement.

Respondents were somewhat less positive about their perceptions of effective involvement of
University constituencies in the strategic planning at both the university-wide (31% disagree
and disagree strongly) and college/division level (28% disagree or strongly disagree).
Respondents generally disagreed or strongly disagreed (43%) that there is effective
involvement of University constituencies at the department level.

There is agreement or strong agreement (78%) with university efforts to report the progress
of the University’s strategic plan through the President’s yearly management letter.
Seventy-eight percent of respondents indicated that their respective departments have
engaged in strategic planning within the past five years.

Eighty-one percent of respondents who have engaged in strategic planning within the past
five years agree or agree strongly that their plans are consistent with and support the
University’s strategic initiatives.

Correspondingly, these respondents also agree or agree strongly (71%) t that strategic
planning is a useful tool in achieving their department’s mission. Somewhat fewer of these
respondents (55%) agree that their departments should be engaged in more strategic
planning.

In spite of these mostly positive responses, a minority of these respondents (40%) felt that the
University received support and/or assistance in their strategic planning efforts.

These respondents have less confidence (48%) that resource allocation is supportive of the
University’s strategic initiatives. Thirty-three percent neither agree nor disagree with the
statement, suggesting that respondents may not have enough information about impact of
resource allocation on the University overall.

As it relates to effective and appropriate use of resources at the University level to support
the University’s strategic initiatives, respondents are much less confident. Only 27%
responded agree or agree strongly, while 42% disagree or disagree strongly. Thirty-two
percent neither agree nor disagree.

Respondents reported agree or strong agreement that the each of the University’s strategic
initiatives has or will influence their work:

a. (67%) Enhance student recruitment, retention, involvement and graduation rates.

b. (62%) Improve the fiscal health of the University.

c. (64%) Create a more inclusive environment.

d. (60%) Improve the efficiency and effectiveness of research and outreach support.
Respondents indicated agree or agree strongly to survey questions related to familiarity with
the URI Mission Statement (67%), relevance of the Mission Statement to their roles at the
University (79%), and relevance of the Mission Statement to the mission of public
institutions of higher learning (85%).



APPENDIX 2.9.

Academic Investment and Improvement Model (AIIM) Query

Question 1. How are the departments in your college utilizing the results from the AIIM
(Academic Investment and Improvement Model)?

Selected Comments:

1. Monitor how we can increase our value to our students and to the University.

1. Identified some areas within our control (very many variables not in our control!) that we can
where we can and should improve.

1. We have implemented strategies for improving our advising system(s), our monitoring of
teaching effectiveness, especially among the non-permanent faculty, and a curriculum review
for both our major and Gen. Ed. offerings.

1. We engaged in department-wide discussions of the design of the AIIM and its potential
utility for us. Those discussions were themselves of value, although many department faculty
were not ultimately confident of the utility of the results themselves.

1. The Chairperson made note of the items dealing with possible additions to department policy
and hopes to identify useful models for these from other departments.

1. The Chairperson nevertheless reviewed the general pattern of findings at a department
meeting and provided them to faculty who were going on a strategic planning retreat.

1. Faculty completed the AIIM survey as a group. Completion of the survey in this way
generated discussion regarding the strengths and weaknesses of our program and gave us an
idea of how we compared to the rest of the University.

1. The AIIM have been used the in the CMD department as a part of our self-review and
introspection processes. The data have helped us visualize how resources are used within the
department and the kinds of emphasis we have placed in the areas of teaching, research and
service. This information will be of use as we engage in future agenda setting for the
department.

1. We studied the AIIM results at both the college level and the department level. We noted that
our program is missing an outside evaluation organization (like an accrediting body), which
knocked us lower in a few areas. We are working hard on our outcomes/assessments to self-
regulate since no accrediting body is used.

1. The survey is quite useful for comparing our department to other departments on campus.

1. (College name withheld) was in the quadrant that said we were a strong program, but needed
more resources. This year we have been given more faculty positions.

1. When the results were available, I reviewed our departmental responses at a departmental
meeting. As a department with many non-tenure track full time faculty, it was especially
important and interesting to see how the tenure track faculty scored on sections vs. the non-
tenure track faculty.

1. I think the (department name withheld) AIIM score was an accurate picture of our strengths
and weaknesses. At our annual June retreat, we discussed our strengths, gaps, opportunities
and risks.



18.

19.

20.

21.

22.

23.

One of our biggest gaps that can be addressed is "contribution from research grants" and the
department is more focused to try and encourage faculty to continue to be successful in this
area.

We have discussed the AIIM results at the faculty meetings, and have been working on
improving those weak items.

We will consider at the next faculty meeting the other risks that were identified in the AIIM
survey.

We felt that the survey was designed as one to aid administrators (and a significant
improvement over the PCA, by the way), rather than to particularly aid departments in
identifying strengths and weaknesses.

We spent quite a bit of time discussing the items listed under the “Gaps” and “Risks”
headings instead of patting ourselves on the back for our “Strengths” and “Opportunities.”
We talked quite a bit about “Improving the University Image” and we dedicated ourselves to
continued outreach and publicity.

Since the AIIM survey, we have developed a (department name withheld) Program
Assessment Plan and a set of rubrics to use as we assess our current curriculum.

It served its purpose by prompting us to take a closer look at our programs and standing
within the URI community.

Discussion of the results helped the department to see our strengths and weaknesses from an
administrative perspective.

We reviewed questions/topics from the AIIM survey to identify areas in which we were
weak. We have included some of the areas that need work in our strategic plan as initiatives
for the next three years.

Question 2. If AIIM results aren't being utilized, please indicate why not.

Selected Comments:

bt

(College name withheld) does not utilize the results of AIIM in its decision-making due to
their lack of value.

We never have used the AIIM results for any internal review with (department name
withheld). It was a very poorly designed study that has no utility to departments. There is no
evidence that anyone at URI uses these types of studies to improve the academic or research
climate at URI. The faculty within (department name withheld) already knew that we were
among the most productive departments at URIL. As one small example, it makes no sense to
pool grants from entire departments without factoring in the total number of faculty in the
department. Thus, research grants should be calculated on a per capita basis by department.
The skepticism regarding the methodology, coupled with the very low response rate from our
department, make the likelihood of credible stimulation for self-reflection by the department
faculty at large unlikely.

The results were not useful to us in evaluating the outcomes of our program.

A major limitation of the AIIM survey for us is that we are a graduate, professional education
program and therefore cannot be compared to other programs on campus as our goals,
mission, and function are very different from others.

Another limitation is that the AIIM survey looks at the number of students being admitted
into the department and rewards those who continue to admit more and more students. As



one of the items on the AIIM survey examines whether the program accepts increasing
numbers of students over time and we cannot do this, we will always fall below average on
this item.

7. On of the most important piece of data to us is the research dollars being generated by
faculty. We track this ourselves and make individual decisions on our own data. Thus at a
departmental level the AIIM survey is not very helpful since our focuses is really how to
develop individual faculty.

8. Honestly, we have not used the results in any way.



STANDARD 2: APPENDIX 2.10

NEASC Reaccreditation
Standard 2 — Planning and Evaluation

Staff-Faculty Survey Results

. | am aware there is an overall University strategic plan.
. | am aware of the broad strategic initiatives articulated in the University strategic plan.
. The University strategic plan reflects the University's vision and mission.
. The University is effective in involving University constituencies in strategic planning at the university wide level.
. The University is effective in involving University constituencies in strategic planning at the college/division level.
. The University is effective in involving University constituencies in strategic planning at the department level.
. I read the President's yearly management letter, which reports the progress achieved on the University's strategic plan.
. I would like to know more about the progress of the University's strategic plan.
. My department/unit has engaged in strategic planning within the past five years.
9. (a) Strategic planning in my department/unit is consistent with and supports the University's strategic goals.
(b) The University has provided support and/or assistance in strategic planning for my department/unit.
(c) Overall, strategic planning in my department/unit has been a useful tool in achieving my department/unit's mission.
(d) Decision-making regarding resource allocation at the University supports the University's strategic initiatives.
(e) Decision-making regarding resource allocation in my department/unit supports the University's strategic initiatives.
10. Overall, University wide strategic planning is a useful tool in helping the University to achieve its mission.
11. My department/unit should be engaged in more strategic planning.
12. My understanding of the mission of the University has a clear impact on how | conduct my work at the University.
13. How | conduct my work is/will be influenced by the university's strategic initiative: Enhance student recruitment, retention, involvement and
graduation rates.
14. How | conduct my work is/will be influenced by the university's strategic initiative: Improve the fiscal health of the University.
15. How | conduct my work is/will be influenced by the university's strategic initiative: Create a more inclusive environment.
16. How | conduct my work is/will be influenced by the university's strategic initiative: Improve the efficiency and effectiveness of research and
outreach support.
17. Prior to this survey, | was adequately familiar with the content of the URI Mission Statement.
18. My role at the University of Rhode Island is reflected in its Mission Statement.
19. The URI Mission Statement reflects my beliefs of what a public institution of higher learning should be doing.

© 00N O~ OWN -

9.
9.
9.
9.

The scale for all (but one) items is:
1= Disagree Strongly

2= Disagree

3= Neither Agree Nor Disagree
4= Agree

5= Agree Stongly

The scale for this item is:
1=Yes
2= No

Number

176
170
155
153
148
156
165
168
173
123
122
135
117
127
163
169
168

166
164
168

162
168
171
172

Average

4.4
3.7
3.8
3.2
3.2
3.0
3.9
3.7
1.2
4.1
3.1
3.7
2.8
34
3.8
3.5
33

3.7
3.6
3.8

3.6
3.7
4.1
4.2

Standard

Deviation

0.90
1.15
1.03
1.24
1.18
1.26
1.19
1.06
0.42
0.97
1.36
1.07
117
1.07
1.08
1.17
117

1.18
117
1.20

1.16
1.19
1.06
0.98
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Minimum Maximum
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NEASC Reaccreditation
Standard 2 — Planning and Evaluation

Staff-Faculty Survey Results

. I am aware there is an overall University strategic plan.
. | am aware of the broad strategic initiatives articulated in the University strategic plan.
. The University strategic plan reflects the University's vision and mission.
. The University is effective in involving University constituencies in strategic planning at the university wide level.
. The University is effective in involving University constituencies in strategic planning at the college/division level.
. The University is effective in involving University constituencies in strategic planning at the department level.
. I read the President's yearly management letter, which reports the progress achieved on the University's strategic plan.
. I would like to know more about the progress of the University's strategic plan.
9. (a) Strategic planning in my department/unit is consistent with and supports the University's strategic goals.
(b) The University has provided support and/or assistance in strategic planning for my department/unit.
(c) Overall, strategic planning in my department/unit has been a useful tool in achieving my department/unit's mission.
(d) Decision-making regarding resource allocation at the University supports the University's strategic initiatives.
(e) Decision-making regarding resource allocation in my department/unit supports the University's strategic initiatives.
10. Overall, University wide strategic planning is a useful tool in helping the University to achieve its mission.
11. My department/unit should be engaged in more strategic planning.
12. My understanding of the mission of the University has a clear impact on how | conduct my work at the University.
13. How | conduct my work is/will be influenced by the university's strategic initiative: Enhance student recruitment, retention, involvement and
graduation rates.
14. How | conduct my work is/will be influenced by the university's strategic initiative: Improve the fiscal health of the University.
15. How | conduct my work is/will be influenced by the university's strategic initiative: Create a more inclusive environment.
16. How | conduct my work is/will be influenced by the university's strategic initiative: Improve the efficiency and effectiveness of research and
outreach support.
17. Prior to this survey, | was adequately familiar with the content of the URI Mission Statement.
18. My role at the University of Rhode Island is reflected in its Mission Statement.
19. The URI Mission Statement reflects my beliefs of what a public institution of higher learning should be doing.

ONOOOPAWN -

9.
9.
9.
9.

9. My department/unit has engaged in strategic planning within the past five years.

Neither
Agree
Disagree Nor Agree
Strongly Disagree Disagree Agree Strongly
5 3 6 65 96
8 23 28 65 45
3 18 30 61 42
19 27 35 50 21
15 27 41 45 19
19 48 26 42 20
11 16 8 71 58
10 12 25 90 30
1 8 15 47 51
19 25 28 26 23
5 17 22 59 31
18 30 37 22 9
6 17 42 39 22
5 20 22 67 48
9 28 38 56 37
12 36 38 56 25
10 23 22 66 44
8 26 29 58 42
9 19 32 49 59
8 22 35 54 42
11 21 23 67 45
4 17 15 64 71
6 7 12 71 76
Yes No
134 38



NEASC Reaccreditation
Standard 2 — Planning and Evaluation

Staff-Faculty Survey Results

Neither

Agree
Disagree Nor Agree
Strongly Disagree Disagree Agree Strongly

1. 1 am aware there is an overall University strategic plan. 3% 2% 3% 37% 55%
2. 1 am aware of the broad strategic initiatives articulated in the University strategic plan. 5% 14% 17% 38% 27%
3. The University strategic plan reflects the University's vision and mission. 2% 12% 19% 40% 27%
4. The University is effective in involving University constituencies in strategic planning at the university wide level. 13% 18% 23% 33% 14%
5. The University is effective in involving University constituencies in strategic planning at the college/division level. 10% 18% 28% 31% 13%
6. The University is effective in involving University constituencies in strategic planning at the department level. 12% 31% 17% 27% 13%
7. | read the President's yearly management letter, which reports the progress achieved on the University's strategic plan. 7% 10% 5% 43% 35%
8. I would like to know more about the progress of the University's strategic plan. 6% 7% 15% 54% 18%
9. (a) Strategic planning in my department/unit is consistent with and supports the University's strategic goals. 1% 7% 12% 39% 42%
9. (b) The University has provided support and/or assistance in strategic planning for my department/unit. 16% 21% 23% 21% 19%
9. (c) Overall, strategic planning in my department/unit has been a useful tool in achieving my department/unit's mission. 4% 13% 16% 44% 23%
9. (d) Decision-making regarding resource allocation at the University supports the University's strategic initiatives. 16% 26% 32% 19% 8%
9. (e) Decision-making regarding resource allocation in my department/unit supports the University's strategic initiatives. 5% 13% 33% 31% 17%
10. Overall, University wide strategic planning is a useful tool in helping the University to achieve its mission. 3% 12% 14% 41% 30%
11. My department/unit should be engaged in more strategic planning. 5% 17% 23% 33% 22%
12. My understanding of the mission of the University has a clear impact on how | conduct my work at the University. 7% 22% 23% 34% 15%
13. How | conduct my work is/will be influenced by the university's strategic initiative: Enhance student recruitment, retention, involvement and
graduation rates. 6% 14% 13% 40% 27%
14. How | conduct my work is/will be influenced by the university's strategic initiative: Improve the fiscal health of the University. 5% 16% 18% 36% 26%
15. How | conduct my work is/will be influenced by the university's strategic initiative: Create a more inclusive environment. 5% 11% 19% 29% 35%
16. How | conduct my work is/will be influenced by the university's strategic initiative: Improve the efficiency and effectiveness of research and
outreach support. 5% 14% 22% 34% 26%
17. Prior to this survey, | was adequately familiar with the content of the URI Mission Statement. 7% 13% 14% 40% 27%
18. My role at the University of Rhode Island is reflected in its Mission Statement. 2% 10% 9% 37% 42%
19. The URI Mission Statement reflects my beliefs of what a public institution of higher learning should be doing. 3% 4% 7% 41% 44%
Yes No

9. My department/unit has engaged in strategic planning within the past five years. 78% 22%






UNIVERSITY OF RHODE ISLAND SELF STUDY 2007

STANDARD THREE: ORGANIZATION AND GOVERNANCE

The institution has a system of governance that facilitates the accomplishment of its mission
and purposes and supports institutional effectiveness and integrity. Through its organizational
design and governance structure, the institution creates and sustains an environment that
encourages teaching, learning, service, scholarship, and where appropriate, research and
creative activity. It assures provision of support adequate for the appropriate functioning of
each organizational component.

DESCRIPTION

Article XIl of the State Constitution gives the General Assembly the power to promote and fund public schools in
Rhode Island. The legal authority for the Board of Governors for Higher Education is set forth in Title 16, Chapter
59 of the General Laws of the State of Rhode Island and Providence Plantations (GLRI). The Board is not directly a
department of State Government but serves the State as a Public Corporation with membership appointed by the
Governor. The Board has jurisdiction over the University of Rhode Island, Rhode Island College, the Community
College of Rhode Island, and the Office of Higher Education. The Office of Higher Education (OHE) is directed by
the Commissioner for Higher Education and performs the research and administrative functions required by the
Board. OHE is organized into five units: The Commissioner’s Office, Finance and Management, Academics and Stu-
dent Affairs, Legal Affairs, and External Affairs. OHE is in constant contact with the three institutions.

The Board consists of 12 members, 10 of whom are public members chosen by the Governor with the advice and
consent of the Senate. They serve three-year terms and may serve a maximum of three consecutive terms. Under
a 1993 law the eleventh seat is reserved for an in-state student who serves a single two-year term and attends the
University, the College, or the Community College. The twelfth seat is assigned to the Chair of the Board of Regents
for Elementary and Secondary Education. The Chair of the Board, who may serve indefinitely, is chosen by the
Governor from among the public members. Upon selection, every new member attends a Board Orientation ses-
sion held by the Chair and the Office of Higher Education staff. Further, board members attend an annual retreat
designed to be highly interactive. The Board web site (http://www.ribghe.org/) provides a biographical sketch of
each member. All members serve pro bono and none has a financial interest in any of the institutions. Current
members have experience in the educational, legal, financial, labor, and/or business sectors of the State, and all
are committed to the Board’s goals.

Most of the Board’s work is done in committee. There are five committees, and each meets about ten times per
year. The committees are: 1) Academic and Student Affairs; 2) Facilities, which usually meets jointly with 3) Finance
and Management; 4) Personnel; and 5) Government Relations. The committees meet with appropriate officers
and groups from the schools to consider policy, programs, actions, and budgets. In addition, the Operating Execu-
tive Committee, composed of the three Presidents and chaired by the Commission of Higher Education, meets
monthly to assess educational needs, develop plans to fulfill the goals of higher education, and discuss policy
recommendations.

One of the Board’s prescribed powers is to establish a clear, distinct mission statement for each of the three institu-
tions with the goal of minimizing duplication and maximizing efficiency. The Board strives to encourage, approve,
and fund those activities that will help each institution achieve its mission. While final funding authority lies with
the State legislature, the Board prepares and presents both an annual budget and a five-year budget for the Office
of Higher Education and the three institutions. (3.3, 3.9)
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An overview of the administrative structure of the University, reproduced in the preface of this document, is pro-
vided in the University Manual (hereafter simply the Manual). The President, the chief executive officer of the Univer-
sity, is appointed by and reports to the Board which annually reviews his performance. The Board delegates to the
President the authority and autonomy to manage the University and to achieve its mission and goals (http://www.
uri.edu/home/about/mission.html). It is prohibited by law from engaging in the operation or administration of the
University [GLRI 16-59-4(3) and Manual 2-10-10]. Each year, the President must submit to the Board a Management
Letter reviewing the University’s success in fulfilling its mission (http://www.uri.edu/pspd/planserv/2006 Mgt
Ltr_Final.doc). Appointments are typically for three years and the policy for evaluation is given on the Board web
site (http://www.ribghe.org/).

The administration of the University is hierarchical. The President is supported in his management of the Univer-
sity by the Provost and Vice President for Academic Affairs, the Vice President for Administration, the Vice President
for Research and Economic Development, the Vice President for Student Affairs, and the Vice President for Uni-
versity Advancement. Other management positions are itemized in Chapter 2 of the Manual, which also provides
for the formation of search committees in the selection of administrative officers. Faculty and staff are separately
represented by the American Association of University Professors (AAUP), and personnel policies are accordingly
governed by federal Affirmative Action requirements, state personnel regulations, Board of Governors’ policies,
the Manual, as well as the various extant collective bargaining agreements. All administrative officers are subject
to periodic evaluation by their superiors. The Vice Presidents are evaluated annually by the President.

The President is advised by numerous bodies, foremost among them the President’s Team, comprised of the Vice
Presidents, the President of the URI Foundation, and the two Executive Assistants to the President. The President’s
Team meets biweekly to address management issues. The Joint Strategic Planning Committee (JSPC) was created
in 2003 to provide a more effective mechanism for shared governance and institutional strategic planning and
evaluation. Its mission is to advise the President and the Faculty Senate (discussed below) about broad policies
affecting the general direction of the University, assist in the creation, implementation, and monitoring of the Stra-
tegic Plan, review and contribute priority items for the budget, the Capital Planning priorities in conjunction with
the long-range Campus Master Plan, the Capital Campaign, and any other issues of a strategic nature. Included
in its membership are the President, the Provost and the other four Vice Presidents, the Faculty Senate Executive
Committee, a representative from the Council of Deans, the Presidents of both the Student Senate and Graduate
Student Association, and two appointees from the University staff. The JSPC meets approximately every three
weeks. For more information of the JSPC, see Standard 2: Planning and Evaluation.

In addition to the structured advisory committees, the President obtains advice from the Vice Presidents at their
biweekly meeting and at scheduled meetings with the Executive Committees of the Faculty Senate and the Ameri-
can Association of University Professors (AAUP), the collective bargaining unit for faculty. The President attends
Faculty Senate meetings, and his report is an agenda item. He meets often with student leaders and periodically
with the Student Senate and the Graduate Student Association. The President’s Advisory Council, established in
2003, meets at the President’s call, approximately twice a year, to provide advice, feedback, and commentary to
the President on a range of institutional policies, plans, and strategies. The President’s Council is made up of lead-
ers of Rhode Island and the nation, many of them University alumni, in order to get a fresh perspective on the
external environment and the University’s response to a world of accelerating change. There are also several ad
hoc advisory committees in academic areas and communications, and these are also an important resource to the