Memorial Union
Strategic Planning 2005-2006

Department Mission Statements
Revised Summer 2005

Accounting

The Accounting Department is the center for Memorial Union personnel and financial systems.
We assure, through education, management, and trouble shooting, that the staff and student
organizations are able to carry out their programs and services.

Maintenance and Operations

Maintenance & Operations is the center for essential services. Our effective, efficient and
flexible team assures a clean, well-maintained, and pleasing environment for the university. Our
staff members know the value of a good first and lasting impression.

Scheduling / Information Desk

We serve as the information center for the Memorial Union, the University and its surrounding
communities. We facilitate building services and provide assistance to the public. We
proactively seek and assure the accuracy of our information in order to educate and increase
community opportunities and involvement in campus programs. Through our exceptional
customer service and collaborative associations, we are dedicated to expanding positive public
relations.

Student Involvement / Experiential Learning

The Office of Student Involvement assists student organizations efficiently and effectively and
fosters an environment that expands and enhances their quality of life through co curricular
learning and involvement in student organizations. An accessible and efficient programming
center that advocates, serves and assists in the operation of student organization initiatives and
empowers them to develop life skills.

Student Leadership

The Center for Student Leadership Development has a two pronged approach:
1. To engage in research and assessment in order to contribute to the field of leadership
studies.
2. To provide developmental opportunities for students to become informed, inclusive, and
effective leaders in their careers, communities, and family lives.



