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STRATEGIC PLANNING ELEMENTS

VISION

Describes aspirations for the future.
Broad and inspirational in tone
Long term strategic intent

Defines what the organization

is capable of becoming.

VALUES

MISSION
. - Environmental
Supportive of vision. Scanning Represents core ideology
Conveys a sense of purpose
Current and Future about the way
Trend Analysis an organization

conducts its work.

GOALS
What will be
accomplished.

ACTION PLAN
Steps, Resources, time, metrics

Rhode Island




LONG RANGE
PLAN
(THE VISION)

KEY ELEMENTS

- Vision Statement

*Key Assumptions &

Institutional Values

» Key Metrics

» Campus Master Plan

* Capital Improvement
Planning

*Financial Planning

UNIVERSITY’S
STRATEGIC
PLAN
(FY 2003- FY 2006),

KEY ELEMENTS

* Mission Statement

« Strategic Goals

Strategies for Implementation

* Key Institutional Performance
Metrics

*Budget Development

DIVISION &
COMMITTEE
PLANNING

KEY ELEMENTS
*Coordination &
Communication
*Alignment

*Space Planning based

on strategic planning
and prioritizing

Reviews by
JSPC &VP’s

Annual

Reports

Revisions
&
Corrective
Action
As

Necessary
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KEY STEPS FOR JSPC’s Work: (2003 -2004)

Step 1 Step 2 Step 3 Step 4 Step 5 Step 6 Step 7
Developed Identified Discussed
Committee planning Developed Reviewed academic Monitored
charge and process ommunication ev1ew.e pl:ogf'a!m . progress of
o goals. A strategic priorities, Identified strategic
Reviewed N strategies . .. .
clarification Reviewed plan metrics rganizational issues plan and
of roles Budget and system structure, & | for follow up reviewed
of ke Capital assessment. budget and
lam?in Project Recommended,| capital
groups g Cycles task force planning
) follow up. projects

2 2 8 8 B B

Spring ‘03 Spring/summer ‘03

Summer
‘03

Fall ‘03

Fall ‘03

Fall ‘03

Communicate work and progress to larger constituencies and seek input.
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Continued - KEY STEPS FOR JSPC’s Work: (2003-2004)

Step 8 Step 9 Step 10 Step 11 Step 12 Step 13 Step 14
Review
Capital
Campaign Discuss Reaffirm
Revisited priorities. implications current plan Revisit Monitor
and Provide of present g'oals. and. priority Review ‘06 progress
articulated \feedback. and future review interim Campus budget. Make and
institutional \ Identify landscape / progress. Master Plan \, 0 hendations| achievement
vision academic environment Discuss and goals. and on budgeting of planning
& values. assessment (trends, recommend cf‘p'tal priorities. goals.
factors through [ data). new initiatives J Preiects and
[Portfolio process. aligned with lend counsel
iscuss follow u vision.
and
implementatio
Dec. *03 Feb ‘04 March ‘04 March ‘04 April ‘04 Spring ‘04 Suml—-é-"l
is is
Communicate work and progress to larger constituencies and seek input. Rhode Island

Effective Strategic Planning at URI:

¢ Capitalizes on new and existing knowledge

* Creates change agents throughout the organization who will move the future
priorities and plans of the University forward

* Emphasizes a collaborative process that as much as possible includes input from all
segments of campus and stimulates new ideas

* Respects existing authority and decision making structures and functional
responsibilities

* Achieves the integration of the fiscal, physical, academic, and human resources that
will relate to the level of involvement and knowledge incorporated from those
functional areas with consideration of any related projects, issues, deadline,
schedules.

¢ Incorporates data driven decisions — maximizing knowledge of related research and
trends that effect higher education

* Ensures alignment of all planning activities and processes

¢ Tracks progress and communicates achievements
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Strategic Planning Goal: Increased organizational effectiveness

Strategic Planning Process:

. Create a culture of strategic decision making

. Decentralized planning focused on the academic planning goals and the
institution’s strategic plans.

. Focus on collaborative planning structures throughout the organization

and determine alignment and linkages between them

Strategic Planning System:

. JSPC - role

. Existing governance structures (Faculty Senate, VP's, key planning
committees - .. Space planning, campus master planning, etc.)

Planning Strategy: Shared governance is emphasized, Planning Services fo g 4

provide support to the campus for planning, focused on shared vision and s &1

goals - alignment, communication, interface between groups. Rhode Tsland

The Joint Strategic Planning Committee advises the President and the Faculty Senate
on broad policies and principles affecting the general direction of the University of
Rhode Island in conjunction with its vision, mission, and values as a learning community.
The Committee shall assist in the implementation and progress of the President's strategic
plan and monitor the development of a university strategic planning process, which shall
integrate aspects of finance, human resources, academic programming, student affairs,
fund raising, and capital projects. The planning process at the University and the
priorities established through it shall guide decisions on institutional funding in concert
with its vision and mission.
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Role of the Senior Planning Committee: (JSPC)

* Will have the broadest view of the University and will represent the larger
University community in determining University-wide vision, values, and strategic
priorities/directions for the institution as a whole.

* Encourage and support Division and Departmental planning and results that align
with University-wide priorities.

* Develop and endorse an integrated planning process and schedule.
* Be aware of and monitor progress achieved on new initiatives.
* Evaluate previous strategic plans, review and incorporate into present plans.

* Incorporate continued environmental scans, research, and data to inform
planning and shift priorities when needed.

* Communicate planning goals and progress to the University community.

UNIVERSITY OF

* Develop priorities that drive resource allocation decisions. Rhode Island

Background Information

Other University Planning Committees and how they interface with each other
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KEY PLANNING COMMITTEES

The JSPC - The Joint Strategic Planning Committee
The Campus Master Planning Review Team n

The Asset Protection Committee

SEDA - The Space, Enhancement, Design, and Allocation Committee
The Space Logistics Team

Building Committees

Academic Planning Committees

Assessment, Measurement, Evaluation committees P T——
Rhode Island

FLOW CHART FOR NEW BUILDINGS/CAPITAL

PROJECTS APPROVAL PROCESS - University of Rhode Island
Community/Depts.
Generate idgas/proposals

Provost/VP
Reviews in conjunction with Institutional priorities; decides whether to pursue
Il

Capital Planning & Design
Conducts feasibility studies, develops space program, works with Capital Projects
to develop budgetary estimate
T
. JSPC .
Ongoing Reviews & prioritizes-- I President
communi- Provides recommendation to President, VP, Provost Final de
cation with
originating {
depe:)mrlent Master Plan Review Team ) President
abou Design and Location Approval consistent | |<=>| | Reviews and provides input @
project with Master Plan core values location/design considerations
status and
evolution‘
Capital Planning & Design N .
Develops Item for Capital Improvement Plan i Subm|t'3|2;ually in
I
Advance Planning

BOG i Governor/General Assembly/Private R
Approval of project and funding D Donors provide funds Rhode Island

As part of 5 year CIP
i continued ——»




Continued ....FLOW CHART FOR NEW BUILDINGS/CAPITAL
PROJECTS APPROVAL PROCESS - University of Rhode Island

State Legislative Review

Ongoing

communi-
cation with
originating

Capital Planning & Design

Oversees Implementation & Initiates Search for Architect/Engineering

Consultants

department
about
project
status and

evolution‘

I

Building Committee appointed to
develop program

I

AJE Project Team, Building Committee, Capital Planning & Design
Refine program statement, develop preliminary schematic design

continued ———»
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Continued... FLOW CHART FOR NEW BUILDINGS/CAPITAL
PROJECTS APPROVAL PROCESS - University of Rhode Island

Ongoing
communi-
cation with
originating
department
about
project
status and

evolution‘

A/E Project Team

Develops schematic design & estimate

I

President, VP, Provost
Review design & estimate
I

AJE Team
Design Development; construction

Capital Planning & Design
Capital Projects
Facility Services

Involvement throughout design
process

documents, estimating

l

Capital Projects
Bids & manages construction services

I

Building Committee, Capital Planning & Design
Reviews progress and make recommendations as necessary

Project Complete

Move in
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SPACE REQUEST FLOW CHART

Space need generated by academic dept.,
program, grant, administrative unit

Prepares REQUEST FOR ALLOCATION OF SPACE form

I

Dean/AVP

reviews and prioritizes

I

Provost or VP

reviews and prioritizes

l

Capital Planning & Design
Reviews; develops possible solutions

l

SEDA
reviews and makes recommendation

l

President/VP reviews &
provides input

l

Space reallocation
made;communicated by SEDA
chair to requestor; Property &
Inventory

SPACE ENHANCEMENT FLOW CHART

Space need generated by academic dept.,
program, grant, administrative unit
I
Dean/AVP
reviews and prioritizes
I
Provost or VP
reviews ?nd prioritizes
T
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Capital Projects
Develops estimate

Capital Planning & Design
Reviews; develops possible solutions,
program & scope of work

Dept Head, Dean/AVP
Review & approve solution and estimate

Criteria used:
Fits with Core

Values master

plan; campus
SEDA

priorities, client
reviews and makes recommendation

President/VP reviews &
provides input

Ineeds, feasibilit
(expense, fit,

Communication with

Team via Capital

etc.)
Asset Protection Executive
Committee
to develop funding and prioritizing
Communication plan

UNIVERSITY OF

with JSPC
via JSPC SEDA rep.

Planning & Design

Rhode Island

|

| Master Plan Review
|

L

Continued ——




SPACE ENHANCEMENT FLOW CHART

Continued....

Capital Planning & Design
Solicits & manages design services

Capital Projects
Implementation

Criteria used:
Fits with Core
Values master
plan; campus
priorities, client
Ineeds, feasibilit
(expense, fit,
etc.)
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